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1.  Introduction

Built NSW Pty Ltd has been engaged by Nihon Daigaku Australia Newcastle Pty Ltd, c\o Azusa Sekkei & dwp Australia Pty Ltd to undertake
the project and works associated with the redevelopment of the existing heritage listed Newcastle Courthouse site for the new Nihon University

Newcastle Campus located at 9 Church Street, Newcastle NSW Australia.

Built NSW has been engaged under a Design & Construct (D&C) Contract for the Services and Structural (excluding Heritage Building)

packages whilst all other packages are Construct Only.

The project consists of the complete demolition of two existing three storey buildings, site remediation (including the management of any
resultant contamination, mine workings and/or archaeological findings), the restoration and refurbishment of the retained and state heritage
listed Newcastle Courthouse building and the construction of two new four storey buildings comprising student accommodation in the eastern

building and teaching space\carpark in the western building.

2.  Project Details

Date of Site Report: 26t February 2021

Prepared by Company: Built Pty Ltd

Address: Level 1, 155-157 Lambton Rd, Broadmeadow, NSW 2290
Contact: Rob McLaughlin

Phone: 02 4077 5906 Email: robertmclaughlin@built.com.au
Project No: 201229

Project Name: Nihon University Newcastle Campus

Address: 9 Church Street, Newcastle, NSW 2300

Client: Nihon Daigaku Australia C/O Azusa Sekkei

Architect / Head Contract Administration: dwp Australia Pty Ltd
Superintendent’s Address: 16 Telford Street, Newcastle East, NSW 2300
Contact: Ed Clode

Phone: 02 4926 5222 Email: Edward.c@dwp.com
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3. Report

3.1 HSE Overview

Throughout February, Built continue to reinforce the importance of prioritising safety and the environment to mitigate risks. Whilst two incidents
occurred this month, site personnel are to be commended for proactively managing the high-risk construction works being undertaken daily,
including working at heights, around mobile plant, and on/near roads and traffic by ensuring the appropriate control measures are implemented
and regularly monitored for effectiveness.

A summary of HSE incidents for the reporting period is outlined in Table 1 below.

The HSE Incident Register is attached in Appendix A.

Table 1: HSE Incident Summary

DATE OF ISSUE BRIEF SUMMARY OF ISSUE CORRECTIVE ACTION COMPLETED
11.02.2021 First Aid Injury o Workers consulted on use of
protective gloves where
Worker suffered a minor cut to the finger whilst manual handling appropriate during manual
a metal door frame. handling activities.
22.02.2021 Near Miss (Not Notifiable) e  Subcontractors directed to stop
works.

Material hoist was not appropriately isolated during Hoist isolated.
decommissioning & removal of Level 4 gate. e  Perimeter barricade installed to
area where hoist gate removed.
e  Subcontractor company
management notified & instructed
to toolbox personnel on LOTO /
isolation procedures.

Confidential Nihon University - Monthly PCG Report
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In accordance with SSD-9787 Conditions of Consent and BUILT's Community Liaison Plan, BUILT has liaised with nearby residents,
businesses, and organisations. BUILT intends to work closely with our neighbours for the duration of the Nihon University project by regularly
updating and consulting stakeholders on upcoming works and overall construction progress.

BUILT has also established a Community Liaison email account (nihon@built.com.au) that is monitored by the Community Liaison Officers

daily and a 24-hour contact number is present on project signage located on Church Street access gates.

BUILT maintains a register of all community complaints, notices, and queries received to ensure compliance with SSD conditions and reporting
requirements.

A brief summary of community liaison for the reporting period is outlined in Table 2 below.

The Community Liaison Register is attached in Appendix B.

Table 2: Community Liaison Summary
DATE OF ISSUE BRIEF SUMMARY OF ISSUE RESPONSE / ACTIONS COMPLETED

11.02.2021 Community Notice No issues raised. Built to notify NPS 1
week prior to works commencing.
Consultation meeting held with Newcastle Police Station
personnel to coordinate scheduled Services Authority and s.138
public domain works.

26.02.2021 Community Notice No issues raised. Built to notify the
community if the removal date is to be
Notice issued to community stakeholders advising that the tower | rescheduled.
crane removal and road closure has been rescheduled to 12t &
13t March 2021 (pending weather).
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Throughout the Nihon University Newcastle Campus project, Health, Safety, Environmental & Quality (HSEQ) Audits will be undertaken
internally by Built and externally by an Independent Third-Party Auditor (GHD Group Pty Ltd Newcastle) in compliance with both Built
Management Systems (AS/NZS 1SO 14001 & AS/NZS 1SO 9001:2016 accredited) and SSD-9787 Development Consent Conditions.

Built has engaged a qualified and experienced Acoustic Consultant, RAPT Consulting (RAPT) to conduct noise and vibration monitoring
throughout the duration of the project as required by the Construction Noise and Vibration Management Sub-Plan. Built's Project HSE Officer
also conducts noise level spot checks on current construction activities, plant, and equipment.

A summary of these audit and monitoring activities is outlined in Sections 3.3.1 & 3.3.2 below.

Copies of the key monitoring and inspection records as required under SSD-9787 are attached in Appendix C.

3.3.1 Internal Audits & Monitoring

The Built project team completed a total of 52 HSE site inspections and monitoring activities throughout the reporting period with 21 corrective
actions assigned as a result.
Table 3 below outlines the total number of activities completed by Built during the reporting period. All activities are completed and recorded

electronically using the Built.Safe software platform.

Table 3: Monthly Record of Internal HSE Activities Completed

ACTIVITY DESCRIPTION COMPLETED ACTIONS

Site Inspection Inspection of the site or specific work areas to identify
potential HSE hazards and verify the implementation 2 15
and effectiveness of management measures.

Plant Inspection Inspection of plant and equipment to check it is fit for use
prior to being permitted to use onsite or to re-inspect
after a significant breakdown, damage, or expiry of a 4 4
plant induction sticker.

Monitoring Used to monitor construction activities compliant with
the processes outlined in the Project HSE Management
Plans and requirements of development approvals and 25 2
permits.

BSMS Review Review of the implementation and effectiveness of the
Built Safe Mandatory Standards (controls) in relation to
process risks such as scaffolding, temporary works, 1 0
demolition, FRP concrete, and asbestos.

Noise Level Spot Check Used to monitor noise levels at sensitive receiver
locations, specific work areas, construction activities,
and plant/equipment.

Audit - Internal HSE Plan Used to monitor and measure the implementation of the
HSE Plan by the project. 0 0

TOTAL 52 21
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CORRECTIVE ACTIONS
COMPLETED

Key activities completed (including related corrective actions) are summarised in Table 4 below.

Table 4: Summary of Key Internal Activities

DATE OF ACTIVITY BRIEF SUMMARY OF ACTIVITY
02.02.2021 Monitoring e Nil

HRCW SWMS and traffic management monitored during loading
of concrete barriers on Church Street. No issues identified.

04.02.2021 Monitoring e Nil

Implementation of traffic and pedestrian management control
measures monitored on Church Street. No issues identified.

08.02.2021 Site Inspection e Nil

Inspection of all site areas including Church Street work zone
identified minor housekeeping issues and compliance with
statutory and HSE management plan requirements.

15.02.2021 Monitoring o Nil

Implementation of traffic and pedestrian management control
measures monitored on Church Street. No issues identified.

17.02.2021 Site Inspection o Nil

Inspection of site boundaries and Church Street work zone
identified good housekeeping, low noise levels, sediment control
in place, and spill kits available.

19.02.2021 Monitoring e Nil

Implementation of traffic and pedestrian management control
measures monitored on Church Street. No issues identified.

24.02.2021 Monitoring e Nil

HSE control measures monitored during excavation and
installation of services on Church Street footpath carried out by
subcontractor.
Exclusion zones, permits, and environmental controls
implemented.

24.02.2021 Site Inspection o Forklift initially identified as
requiring 3-month service was
Inspection of all site areas including Church Street work zone incorrect (service had occurred).
identified minor housekeeping issues and compliance with Plant induction sticker required
statutory and HSE management plan requirements. updating.
e Loose debris cleaned from behind
Building C.

3.3.2 External Audits & Monitoring

No external audits or monitoring activities were conducted during the reporting period.
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3.4 Contract Programme Status

3.4.1  Construction Progress Update

The updated statused contract programme provides detail on current progress however summary outlined below:

Building A — Education

e |Installation of Electrical MSB on Level 1 - complete

e  Structure completed with final flight and landing of Stair A1 completed on 19/02/21.

e Rough in of services highly advanced from Levels 1 to 4.

¢ Installation of structural steel \ lintels completed on Levels 2 & 3. Level 4 progressing well.

e External fagade blockwork progressing well on Levels 2, 3, & 4.

e  External rendering in progress on Easter, Southern, & Western elevations.

e  Framing of internal partitions is complete on all levels. Linings within amenities complete with internal walls to commence.

o Lift shaft & car installation works in progress and tracking well.

Building B — Heritage

e Structural repairs & Carpentry works are well advanced allowing the building to be weather proofed.

e Termite damage repairs continue to the small courtroom and demolition / investigations of the main lobby ceilings is in progress.
o Level 1linings, vinyl, plastering, painting, and joinery are progressing well.

e Rough in of services to Level 2 are near to completion with finishing trades now progressing.

e Level 3 services rough in are also near to completion.

e  External fagade repairs ongoing with painting of high-level areas following.

Building C — Residential

e FEastern elevation scaffold removed, and Equitone fagade works are in progress. All other elevations to be removed progressively
throughout March.

e  External rendering and painting complete from Levels 2 to 5.

e Level 1 shop front glazing installed in Cafeteria.

e  Services rough in works have progressed throughout the building and are nearing completion on all floors including Level 4.

o  Wall framing is now complete to all levels and all partitions lined up to Level 4.

e  Ceiling framing is also well underway on all floors with ceiling linings installed on Level 1 and progressing well on Levels 2 to 4.

e Tiling in Level 1 commercial kitchen and Levels 3 & 4 amenities progressing well.

o  Fit-off of services commenced on Levels 1.

e Joinery installs have commenced on Levels 1,2 & 3.

External Works:
e Hunter Water Tee & Valve Removal completed.
e Substation kiosk delivered and installed onsite.
e Relocation \ alterations to existing electrical services on Church Street have commenced. Other Authority works commencing on
08/03/21.

Confidential Nihon University - Monthly PCG Report
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3.4.2 Upcoming Construction Activities (March 2021)

The updated statused contract programme provides detail on upcoming activities for the next 4 weeks however summary outlined below:

Building A — Education

e  Structural completion (topping out) — complete

e  Structural steel to fagade elevations & terraces — on going
e  Services rough in on Level 3 & 4 — on going

e Fagade masonry and framing Levels 2, 3 & 4 — on going
o Installation of windows & glazing Levels 2 to 4 — on going
e  Render to external walls (all elevations) — on going

e Internal wall framing Levels 2 to 4 — complete

e  Sheet internal partitions on Levels 2 to 4 — on going

e Lift installation works — on going

e Install windows & glazing — on going

¢ Installation of Stair A3 connection structure between Building A & B — commencing
e Painting external walls — commencing

¢ Installation of Mechanical Services Switchboard (MSSB) on Level 4 - commencing

Building B — Heritage

e  Structural Repairs to Small Courtroom & Foyer - ongoing
e Paint & Substrate Repairs — ongoing

e Services rough in to high level areas — ongoing

e Finishes & Joinery — ongoing

e  External repairs and painting — on going

Building C — Residential

o Liftinstallation works — on going

e Finishes to Levels 1 to 4 — on going

e Linings to walls and ceilings Levels 1 to 4 — on going

e  Services fit-off to Levels 1 to 4 - ongoing

e Joinery to Residential Rooms & Lobbies — on going

e Glazing to internal terraces — ongoing

¢ Installation of Equitone cladding to Eastern Fagade — commencing

e Installation of Alpolic framing & cladding - commencing

e Installation of Mechanical Services Switchboard (MSSB) on Level 4 - commencing
o  Fitout of Level 1 Commercial Kitchen — commencing

e Installation of Atrium structural steel & roof structure - commencing

Confidential Nihon University - Monthly PCG Report
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o Authority services works commencing on 08/03/21 and expect to be completed by end of March (pending weather)

External Works

3.4.3 Potential Issues

BUILT regularly reviews the construction programme to identify current or unresolved issues that have the potential to impact time, cost, and

quality aspects of the project. The following issues have been flagged for attention:

a) COVID-19 global pandemic potential risk to construction activities and procurement.

b) Risk of existing services within the Public Domain potentially affected by Section 138 Works — costs submitted but full impacts to
programme still not known until service providers commence works.

c) Registration of Stormwater and Ausgrid Easements — Ausgrid easement registration may affect ability to energise building for testing &
commissioning purposes.

d) Delivery delays to FFE (Steelcase Furniture) due to revised furniture scheme requested by Nihon.

3.4.4 Statused Contract Programme

A copy of the statused Contract Programme for February 2021 is attached in Appendix D.

3.4.5 Four Weekly Look Ahead

A Four Week Programme for March 2021 is attached in Appendix E.

This programme shows both incomplete work and upcoming activities commencing prior to the end of March 2021.

3.5 Progress Photos

Progress photos were taken throughout February 2021 and are attached in Appendix F.
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3.6.2

3.6.3

3.6.4

3.6.5

3.6.6

3.6.7

3.6.8

3.6.9
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Design Update

Architectural

Architectural drawings to be updated following minor amendments, close out of services coordination and onsite issues

Minale Tattersfield are making final amendments to the Heritage Interpretation signage, website and brochure following reviews by
Nihon, Azusa, dwp and City Plan. Submission to Heritage Office will occur first week of March.

Minale Tattersfield are making final amendments to the Wayfinding and Building Identification signage package which will be ready
for procurement early March.

Atrium roof and landing structure still being resolved following RL discrepancy of roof. Survey of eastern fagade required to capture
existing window/ sill heights once scaffold has been removed. Revised design to follow.

Structural & Civil
No updates this period.

Hydraulic Services
No updates this period.

Electrical Services

Communications rack design to be resolved to allow cabling to be pulled through to correct locations within Comms rooms. Meeting
on 1st March to resolve between IlJ and Northrop.

Mechanical Services

Further queries from Nihon regarding air supply to the atrium and positive pressure. Nihon has requested a pressure relief grille in
the atrium landing roof to resolve. Northrop to provide design.

Fire Services
No updates this period.

Fire Engineering
No updates this period.

Green Star
No updates this period.

Shop Drawings
Shop drawing reviews and approvals are progressing through Aconex Workflow. A status of the workflows that are completed and
in progress is attached in Appendix G.
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3.7  Authorities & Approvals

3.7.1  NSW Dept. Planning & Environment.

e Astatused version of the SSD-9787 Conditions Matrix has been attached in Appendix H.
e The current matrix identifies actions and responsibilities for Occupation Certificate. Built, dwp, and Azusa have commenced actioning
these items.

3.7.2 City of Newcastle

e  Built received a footpath closure permit under s.138 to enable service authority and public domain/civil works to commence.

3.7.3 Ausgrid

e The electrical kiosk has been installed. The relocation of underground electrical pipes and cabling is now underway and progressing well.

3.7.4 Jemena

e  No updates this period.

3.7.5 Hunter Water

e The removal of the existing 100mm diameter Tee & Valve hydrant connection to the 375mm HWC trunk main has been completed with
no issues.

3.7.6 Communications (NBN & Other Service Providers)

e TPG, Vocus, NBN and Telstra are scheduled to commence works on 8 March 2021.
e The existing optic fibre beneath the driveway has been confirmed as a backup fibre for Newcastle Police Station and therefore will not
disrupt their services. Cutover/connection of this new service is scheduled for 13t March 2021.

3.7.7 SANSW

e No updates this period.

3.7.8 Principal Certifying Authority

o The PCA has completed regular progress inspections of passive fire protection and waterproofing within all areas onsite. No issues raised.
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3.8 Outstanding RFls
(Generated from Aconex)
Mail number Subject Sent From (Name) From Organization Status
(Company)
dwp AU-RFI- Ausgrid SMSB Compliance 7/07/2020 Katherine Daunt dwp Built Responded
000175 Statement & Checklist
dwp AU-RFI- Re: C20 & C21 Public 12/10/2020 Katherine Daunt dwp Built Responded
000220 Domain Works | S138 Roads
Approval [RA2020/00157]
BUILT-RFI- Further amendments to FER | 29/10/2020 Sita Vasanthakumar | Built Design Responded
000743 Confidence
BUILT-RFI- Internal Lighting Lux 9/12/2020 Sita Vasanthakumar | Built Northrop Outstanding
000854 Calculations
dwp AU-RFI- Internal Waterproofing Tech | 15/12/2020 Katherine Daunt dwp Built Outstanding
000258 Data
BUILT-RFI- Additional Electrical Passive | 16/12/2020 Olivia Ryan Built Design Outstanding
000876 Fire Rating Proposals Confidence
DD&D-SUBRFI- | Atrium column not aligned to | 18/12/2020 Jerome Castro Dewar Built Responded
000021 CRB1 beam, roof expansion
joint requirement
DD&D-SUBRFI- | SHS column requirements 18/12/2020 Jerome Castro Dewar Built Responded
000022 below grid YC6 west of grid
XC1
dwp AU-RFI- Re: DRAFT Heritage 22/12/2020 Katherine Daunt dwp Minale Responded
000262 Interpretative Graphic Tattersfield
Design Package
MAILEC- Access control to carpark 7/01/2021 Ben Kirkwood Mailec Built/dwp Responded
SUBREFI-
000065
dwp AU-RFI- Stretch fabric ceiling - 18/01/2021 Christian Barkowski | dwp Built Responded
000263 change from Barrisol to
Newmat
BUILT-RFI- Residential building - Lvl 1 21/01/2021 Robert McLaughlin | Built dwp Responded
000904 kitchen vertical tiled corners
Additional Electrical Passive
BUILT-RFI- Fire Rating Proposals- Wall Design
000910 Types to be included 25/01/2021 | Olivia Ryan Built Confidence Qutstanding
dwp AU-RFI- Re: heritage building ceiling
000265 grilles 28/01/2021 | Christian Barkowski | dwp Built Responded
dwp AU-RFI- Re: RCP layout- Residential
000266 Building L1- URGENT 28/01/2021 | Christian Barkowski | dwp Built Outstanding
BUILT-RFI- Specified Whiteboard
000925 Discontinued 2/02/2021 | Jake Mclllhatton Built dwp Outstanding
Confidential Nihon University - Monthly PCG Report
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https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1571303222&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20200928.0943%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=7
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1573034693&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20201125.0422%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=14
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1573034693&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20201125.0422%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=14
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1573601758&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20201125.0422%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=3
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1573601758&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20201125.0422%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=3
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1573823612&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20201125.0422%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=6
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1573823612&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20201125.0422%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=6
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1573823612&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20201125.0422%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=6
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1573824866&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20201125.0422%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=5
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1573824866&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20201125.0422%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=5
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1573824866&CORRESPONDENCE_MAILBOX=1&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20201125.0422%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DINBOX&index=5
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1574413759&CORRESPONDENCE_MAILBOX=5&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20210115.0020%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DALLBOX&index=9
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1574413759&CORRESPONDENCE_MAILBOX=5&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20210115.0020%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DALLBOX&index=9
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1574413759&CORRESPONDENCE_MAILBOX=5&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20210115.0020%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DALLBOX&index=9
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1574634640&CORRESPONDENCE_MAILBOX=5&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20210115.0020%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DALLBOX&index=3
https://au1.aconex.com/ViewCorrespondence?Correspondence_ID=1574634640&CORRESPONDENCE_MAILBOX=5&PROJECT_ID=1476406216&RETURN_URL=%2Frsrc%2F20210115.0020%2Fen_AU_DOC%2FmailSearch%2FCorrespondenceSearch.html%3Fmailbox%3DALLBOX&index=3

Buill.

BUILT-RFI- J26 Servery- RFI from
000931 architects mark up 5/02/2021 | Sita Vasanthakumar | Built dwp Responded
BUILT-RFI- Residential Building-
000933 Installed Link Boxes 5/02/2021 | Benjamin Moss Built Northrop Responded
BUILT-RFI- Slip Rating for Carpark
000938 Areas 9/02/2021 | Benjamin Moss Built dwp Responded
BUILT-RFI-
000941 Fwd: ASE Application Form 10/02/2021 | Sita Vasanthakumar | Built dwp Responded
BUILT-RFI- Re: Residential Building-
000943 Link Boxes 10/02/2021 | Benjamin Moss Built Northrop Responded
dwp AU-RFI- Marline Construction
000268 Inspection- February 2021 11/02/2021 | Christian Barkowski | dwp Built Outstanding
BUILT-RFI- Education_Southern
000945 Facade_AC Grille Clashes 11/02/2021 | Sita Vasanthakumar | Built dwp Responded
BUILT-RFI-
000958 Fwd: Labelling 17/02/2021 Sita Vasanthakumar | Built Pty Ltd | dwp Outstanding
dwp AU-RFI- Installation of Electricity
000269 Meters - Plus ES 17/02/2021 Katherine Daunt dwp Built Responded
BUILT-RFI- Fwd: Box gutter purlin 19/02/2021
000968 support potential clashing
with courthouse existing roof
eaves
Sita Vasanthakumar | Built Pty Ltd | dwp/ Northrop | Responded
Confidential Nihon University - Monthly PCG Report
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Buill.

Built has engaged Central Waste Station to handle all the construction waste from demolition through to project completion. Central Waste

3.10 Recycling Records

has a resource recovery centre in Kurri Kurri where they sort, and recycle materials on-site, or send on to speciality recyclers, with a minimum
amount of waste that is unable to be recycled then disposed of in licenced landfill sites. Built and CWS are targeting a 90% materials recovery
rate of all waste collected.

Central Waste will issue monthly Waste Recovery Reports to Built specifically for the Nihon University Newcastle Campus project. These
reports are attached in Appendix .

For the month of February 2021, the Waste Recovery Percentage is 92.74%

Confidential Nihon University - Monthly PCG Report
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Buill.

4. Appendices
Appendix A — Monthly HSE Incident Register

Appendix B — Community Liaison Register
Appendix C — Audit Records

Appendix D — Statused Contract Programme

Appendix E — Four Week Programme

Appendix F — Monthly Progress Photos

Appendix G — Workflow Status

Appendix H — Statused SSD-9787 Conditions Matrix
Appendix | - Monthly Waste Recovery Reports

Confidential Nihon University - Monthly PCG Report
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Appendix A — Monthly HSE Incident Register

Confidential Nihon University - Monthly PCG Report
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®
Monthly HSE Incident Register BUlI'I'-
Project: Nihon University Feb-21
Environmental
. . Medical . . Notifiable Incident
Month Labour Hours F"S.t - Treatment LOSt. Time "eaf LD Dangerous *Includes
Incident . Incident Incident . )
Incident Incident complaints
Jan-20 2180 0 0 0 0 0 0
Feb-20 6500 0 0 0 1 0 1*
Mar-20 5930 0 1 0 0 0 3*
Apr-20 5070 0 0 0 0 0 ™
May-20 7700 0 0 0 1 0 1*
Jun-20 7100 3 0 0 0 0 0
Jul-20 10820 0 0 0 0 0 0
Aug-20 11180 0 0 0 0 0 1*
Sep-20 11850 1 1 0 0 1 0
Oct-20 11440 0 1 0 0 0 1*
Nov-20 13924 1 0 0 1 0 1*
Dec-20 18400 0 1 0 0 0 0
Jan-21 24200 1 0 0 0 0 3*
Feb-21 25600 1 0 0 1 0 0
TOTALS: 161894 7 4 0 4 1 18




Buill.

Appendix B — Community Liaison Register

Confidential Nihon University - Monthly PCG Report
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Project: Nihon University

Buill.

Complaints Register

Last Updated: 26/02/21

REF ID

DATE / TIME
RECEIVED

RECEIVED
FROM

DESCRIPTION

DATE / TIME
RESPONDED

RESPONSE
BY

DESCRIPTION

CLOSED
(Y/N)

2001-CC001

21/01/2020
1:20pm

™w
(JFH Employee)

Concerned about removal of trees at
Southern Boundary & wildlife. Works at
James Fletcher Hospital.

22/01/2020
9:00am

BM

Phoned TW to disuss her concerns
and assure precautions were taken
and removal is in accordance with
SSD-9787. Followed up with email
containing project information and
NSW Planning Portal

2002-CC002

27/02/2020
4:20pm

TL
(Resident)

Notified Built via email of cracks
appearing within his property that were
previously not noted. Believes demolition
works occurring the past couple of days
and vibration are the cause.

27/02/2020
5:06pm

BM

Phoned TL to further discuss the
lissue raised.

An inspection of the property has
been arranged for 3:00pm
28/02/2020 with TL, Built Project
|Manager and Structural Engineer
who completed initial Pre-
Construction Dilapidation Report.
Follow up email sent to TL at
5:26pm confirming details of phone
complaint and inspection.
Inspection Report submitted to TL
on 02/03/20 showing cracks
|identified and not worsened.
Vibration monitor results received
on 03/03/20 show compliance with
structural levels.

2003-CC003

9/03/2020
1:50pm

JL
(Resident)

Noise complaint received via phone call
to Construction Manager RM regarding
noise prior to approved construction
hours.

09/03/2020
1:58pm

BM

Built contacted JL on her mobile
number to discuss the issue. JL
stated that there was noisy vehicles
and concerns of "loading of bricks
and things in the morning”
approximately between 4:30am to
6:30am.

Upon review of CCTV footage, a
|large skip bin garbage truck and
other heavy vehicle was seen on
Bolton Street between 5-6:00am
and not related to the Nihon Project.
Built also spoke with JL's neighbour
|MH, who confirmed the workers
were related to a project on Bolton
Street as he had confronted them
that morning.




2003-CC004

10/03/2020
4:06pm

TL
(Resident)

Tony lodged an additional complaint via
email related to demolition works causing
existing cracks to "enlarge" within his
residence.

10/03/2020
4:23pm

BM

Built responded via email advising
that vibration monitoring to date has
shown compliant levels.

It was requested that the Resident
submits photos of enlarged cracks
for review by Structural Engineer
prior to another inspection as it was
found that all cracks were existing
after his initial complaint.

Built conducted 7 days of
monitoring at the residence
between 13/03/2020 & 20/03/2020.
Built issued Vibration Monitoring
Report to the Resident on
26/03/2020 showing that vibration
results were well under the limits for
both structural damage and human
comfort.

2003-CC005

19/03/2020
4:05pm

James Fletcher
Hospital (JFH)

Architect/Superintedent notified Built of
noise complaint lodged directly to DPIE
regarding demolition works.

19/03/2020
4:40pm

BM

Built contacted JFH main contact,
NH (Corporate Services Manager -
Hunter New England Health) to
discuss the complaint. NH advised
that she was unaware of the issue
and had received no internal
complaints.

Built conducted immediate spot
check of demolition noise which
showed works were within
permissable noise limits.

Built engaged acoustic consultant to
conduct internal noise monitoring
within JFH on 20/03/2020. Results
came back compliant with
construction noise limits & report
was submitted to JFH for their
records on 25/03/2020.

2004-CC006

01/04/2020
12:59pm

JB&CG
(Resident)

Lodged complaint by email to Nihon
community liaison address regarding
vibration causing discomfort

02/04/2020
2:11pm

BM

Response email sent noting
concerns and advising of Built
monitoring activities to maintain
compliance with vibration criteria
and minimise disruptions.
Advised the resident to contact if
there are any further concerns or
structural changes noted.

2004-CC007

03/04/2020
9:24am

JB&CG
(Resident)

Lodged complaint by email to Nihon
community liaison address regarding
workers being spotted onsite without Hard
Hats and not maintaining social
distancing.

03/04/2020
10:22am

BM

Response email sent advising that
Built takes HSE and social
distancing measures seriously and
that this concern has been
|immediately addressed with
workers onsite.

It must be noted that the workers
were completing a pre-start talk and
were outdoors in open space.




2004-CC008 | 03/04/2020 JB&CG Lodged complaint in relation to 2004- 06/04/2020 BM Response sent by email noting
1:16pm (Resident)  |CNO09 Extended Working Hours advising 3:05pm concerns and frustration. Also
of the Environmental Planning and advised that Built is continuing to
Assessment (COVID-19 Development - follow Government advice in
Construction Work Days) Order 2020 response to COVID-19, will continue
being implemented onsite. to monitor the situation and
|implement required measures.
- Refer also to Community Notice
(2004-CN010) sent on 06/04/2020
2004-CC009 | 03/04/2020 KD Lodged complaint in relation to 2004- 6/04/2020 BM Refer to Community Notice (2004-
3:15pm (Resident)  |CN009 Extended Working Hours advising CN010) sent on 06/04/2020.
of the Environmental Planning and
Assessment (COVID-19 Development —
Construction Work Days) Order 2020
being implemented onsite.
2004-CC010| 03/04/2020 CT Lodged complaint in relation to 2004- 6/04/2020 BM Refer to Community Notice (2004-
9:13pm (Resident)  |CNO09 Extended Working Hours advising CNO010) sent on 06/04/2020.
of the Environmental Planning and
Assessment (COVID-19 Development -
Construction Work Days) Order 2020
being implemented onsite.
2004-CC011| 6/04/2020 JB&CG Lodged complaint in relation to alleged 06/04/2020 BM Built arranged for an inspection of the
10:04am (Resident)  |cracking of their property caused by 12:20pm property to assess claim against

groundworks onsite.

conditions noted within Pre-
Construction Dilapidation Report.
Inspection completed by Structural
Engineer on 08/04/2020

Inspection Report issued to the
Resident on 09/04/2020 advising that in
the Engineer's opinion, the cracks
identified by the Resident were noted
within the Pre-Construction Dilapidation
Report and had not worsened.

Resident disputed the findings of one of
Jthe identified cracks.

Built responded that vibration
monitoring of an adjacent property
during the same period had
demonstrated compliance with vibration
criteria and that any disputes will be
addressed after the completion and
Jfindings of the Final Dilapidation
Reports required under the
Development Consent Conditions.

No further response received.




2004-CC012

06/04/2020
1:40pm

KD
(Resident)

Lodged complaint by email regarding
extended working hours, social
distancing, and a traffic management
issue on 04/04/2020 (Saturday).

06/04/2020
4:13pm

BM

Referred the Resident to
Community Notice (2004-CN010)
for response to concerns regarding
social distancing.

Advised that the traffic management
issue had been issued to the Site
Team and Subcontractors for urgent|
action. Also requested that for any
future issues, the Resident should
contact Built PM or SM immediately
to ensure matters are actioned
quickly.

Email received from City of
Newcastle Councillor thanking Built
for responding to the concerns of
residents.

2004-CC013

8/04/2020
9:48am

MW
(Employee -
Newcastle
Chambers)

Lodged complaint by email regarding
noise caused by grinding activities onsite.

08/04/2020
11:58am

BM

Response stated Built's intention to
minimise noise and conduct
ongoing monitoring during
construction, however, elimination
of noise is not possible.

Advised that structural demolition is
nearing completion on the portion of
site near his office. Y

Note: Works were a short term
activity located behind 2.4m
plywood hoarding.

No further response received

2004-CC014

28/04/2020
2:42pm

NH
(HNE)

Email correspondence received from
HNE advising of internal complaints
related to vibration causing activities and
requesting information on construction
monitoring activities and methodology
mentioned within Community Notice
(2004-CN011) Construction Progress
Update 02.

28/04/2020
3:53pm

BM

Built responded via email advising
of the current site activities and their
expected completion date of 1st
|May and that previous monitoring
had demonstrated compliance.

Built also advised that vibration
monitors had been collected on
28/04/20 and that the monitoring
report would be submitted to HNE
for transparency and their records.

Built submitted the monitoring report
to HNE on 01/05/2020 showing that
the acceptable vibration dose levels
for intermittent vibration related to
human comfort had not been
exceeded.

No further issues raised.

2005-CC015

21/05/2020
5:52am

BC
(Resident)

Email sent to Built Design Manager
regarding noise when site personnel are
arriving to site in the morning around
6:30am to 7:00am.

Complaint specifically mentions noise
generated by individuals talking as
walking past the residence.

22/05/2020
3:38pm

BM

Email response sent advising of
construction hours commencing at
7:00am and that Built would
reinforce the need to be mindful of
neighbours when arriving onsite of a Y
morning.

Resident responded with no further
issues.




2008-CC016 | 25/08/2020 HNE JFH Received email from HNE JFH Corporate 25/08/2020 BM Built PM provided update of
Services Manager regarding update on construction progress and advised
works currently occurring onsite due to that hand-held jackhammers were
receiving internal correspondence the being intermittently used during
previous week regarding jackhammering. construction of foundations. Works
were expected to be completed by
28/08/2020.
HNE responded advising of no
further issues.
2010-CCO17 | 17/10/2020 CG Received noise complaint from resident 19/10/2020 BM Built PM provided apology and
6:38am (Resident)  Jvia text message and email on advised that whilst no construction
17/10/2020 in relation to being woken by activities or material deliveries were
a worker opening the site access gate for occurring at the time (in compliance
personnel arriving to work. with consent conditions), personnel
would be reminded to be mindful of
neighbours and noise when arriving
to site of a morning.
No further response received.
2011-CC018 | 23/11/2020 Resident Safework Inspector attended site to follow | 23/11/2020 ML Nil
(Unknown) /  Jup on a complaint received last week.
SafeWork NSW |Complaint received was around loads
being lifted over the road in front of the
works zone. The inspector reviewed the
traffic management and traffic control
plans, SWMS, crane crew and traffic
controller competencies, road permits. No
issues raised from documentation.
Toolbox will be undertaken with crane
crew and traffic control to reinforce
controls around lifting from the works
zone. All observed lifts have been
completed in accordance with required
controls and traffic stopped.
NOTE: No complaint was received on this
matter.
2101-CC019| 20/01/2021 CG Complaint received via email regarding 20/01/2021 BM Site personnel addressed on
(Resident)  |construction noise at 6:52am. construction working hours and
apology issued to the resident.
2101-CC020 | 21/01/2021 CG Complaint received via email regarding 22/01/2021 BM Site personnel responsible were
(Resident)  Jconstruction noise at 6:50am. specifically tool boxed on
construction working hours and
apology issued to the resident.
2101-CC021| 29/01/2021 HNE JFH  |Complaint received via email from HNEH 1/02/2021 BM Built Project Manager contacted

regarding unauthorised parking in hospital]
driveway and staff being subject to abuse
when directions were given to remove
vehicle. Initial details cannot confirm
whether person(s) involved were related
to the project.

HNEH Corporate Services Manager
by phone to discuss the incident
and offer assistance in identifying
those responsible.

Investigations ongoing.
Subcontractor identified and
immediately removed from site.
HNE advised of no further issues.




Community Liaison Register

Buill.

Project: Nihon University Notices Register Last Updated: 26/02/2021
RESPONSES RECEIVED / CLOSED
REF ID DATE ISSUED ISSUED TO | ISSUED BY METHOD DESCRIPTION DETAILS (Y/N)
1911-CN001 5/11/2019 ALL sV LETTER Dilapidation Report request to nearby Responses received from majority of|
stakeholders - residents, businesses, etc. |stakeholders. Dilap reports
completed by Engineer and Y
submitted.
1912-CN002 13/12/2019 James Fletcher 8 MEETING Consultation meeting with Hunter New Response received post-meeting
Hospital England Health Management to discuss  |that HNE Health would like the
upcoming commencement of works, opportunity for NSW Dept. Public Y
general scope, temporary fencing, Works to review the works.
boundary, etc.
1912-CN003 19/12/2019 ALL BM LETTER Notice of commencement of works NIL v
2001-CN004 21/01/2020 ALL BM EMAIL/LETTER  |Notice of commencement of Ashestos NIL
removal Y
2002-CN005 4/02/2020 Newcastle Police] BM/LA MEETING Meeting with Sgt Darren Holmes (Station ~ |2002-CQ001
Station Manager) to discuss shared lighting circuit
requiring disconnection, noise mitigation & Y
upcoming Work Zone Installation.
2002-CN006 5/02/2020 NGS BM MEETING Consultation meeting with Newcastle Initial response was positive due to
Grammar School Deputy Head of School & |concerns around student & staff
Director of Operations to discuss potential |safety traversing past live site. Built
impacts and concerns regarding relocation |issued additional information for
) . ) o Y
of pedestrian crossing and proposed review and suggested additional
construction zone along Church Street site |meeting if required.
frontage.
2002-CN007 19/02/2020  |Newcastle Police| BM LETTER Formal notice of work zone installation NPS raised concerns on lack of
Station solution for parking of Correctional
Services vehicles. Requested Built
facilitate talks with CoN.
Built facilitated discussions with CoN Y
on 20/02/2020 & long term solution
was agreed.
2002-CN008 20/02/2020 ALL BM EMAIL & LETTER  |Construction progress update including Response from Newcastle Grammar
completion of Stage 1 asbestos removal,  |School thanking Built for notification
commencement of structural demolition, ~ |and advised they will communicate
installation of work zone & pedestrian the information to their parent body. Y
crossing
2003-CN009 2/03/2020 HNE BM/OR MEETING Meeting arranged with HNE & NSW Public JHNE Engineer Jason Thomas was
Works representatives to discuss heritage |the only attendee.
wall retention works and other construction |Discussed all works and items.
activities potentially affecting HNE James  |Built issued meeting minutes &
Fletcher Hospital retention design to HNE on
04/03/2020 for review and comment y
Deadline for HNE response is
27/03/2020.
Response received from HNE on
27/03/2020 with no objections.




2004-CN009 3/04/2020 ALL BM EMAIL/LETTER  |Extended Construction Hours: Community complaints received
Notice issued to all surrounding residents, |from Residents on Church Street.
businesses, and organisations advising of |These are referenced below.
the introduction of the Environmental
Planning and Assessment (COVID-19 2004-CC007
Development - Construction Working Days)
Order 2020. 2004-CC008
The notice advised that Built intended to
enact this Order at Nihon University until  |2004-CC009
further advice/notice received from the
NSW Dept. Planning, Industry and 2004-CC010
Environment
2004-CC012
In response to the community
concerns, Built issued additional
Community Notice (2004-CN010).
2004-CNO10 6/04/2020 ALL BM EMAIL/LETTER  |Community Response to Extended Additional responses were received,
Construction Hours: however, all were still in relation to
Notice issued to surrounding residents, extended working hours.
businesses, and organisations advising that
in response to community responses Built has continued to implement the
received related to 2004-CN009, Built will ~ Jrevised extended working hours on
be extending working hours on Saturday's |Saturday's and COVID-19
only in the short term and that any changes |prevention measures onsite in
will be communicated in advance. accordance with Government
advice.
2004-CNO11 22/04/2020 ALL BM EMAIL/LETTER  |Construction Progress Update 02: NIL
- Noted establishment of Church Street
Hoarding.
- Advised of structural demolition progress
- Advised of commencing piling / retention
works in SW corner of the site on
27/04/2020.
- Advised of piling method (CFA) to
minimise noise and vibration.
- Advised of planned Water Main Upgrade
works commencing in late May 2020.
2005-CN012 15/05/2020 HNE BM EMAIL Notice to HNE James Fletcher Hospital HNE response on 18/05/2020
regarding commencement of Temporary  |ensuring HNE Engineering is aware
Ground Anchor Works to new retaining wall Jof what is occurring on their
as discussed onsite with HNE, dwp, and  |property.
Built in March 2020 (REF 2003-CN009) and]Built (BM) contacted HNE for phone
per the design approved by NSW Public  |discussion to clarify and followed up
Works (reference email received from N, Jwith email on 18/05/2020.
Halpin on 26/03/2020) No outstanding issues.
2006-CN013 4/06/2020 HWC BM MEETING Pre-Commencement Meeting held onsite at|Hunter Water & Metiri Consultants
Nihon University with Hunter Water, dwp  |advised of pre-commencement
Australia, Metiri Consultants, Built, and documentation to be submitted prior
Murphy Plumbing to discuss the upcoming |to commencing works.
watermain upgrade works. All actions closed and approval
received.
2006-CN014 5/06/2020 NPS BM MEETING/EMAIL  |Site Meeting held with Newcastle Police  |No additional feedback / comments

Station to advise of and discuss upcoming
road / lane closures on Church Street
during Hunter Water works and erection of
Tower Crane.

Post-meeting, Built submitted the TMPs to
NPS for information and comment if

received.
No further action.

required.




2006-CN015 5/06/2020 ALL BM EMAIL Additional Community Notice issued to Received one query from a resident
residents and businesses advising of requesting additional information.
Hunter Water Upgrade & Crane Erection  |Received query from HNE James
works commencing. Fletcher Hospital clarifying if their
driveway access would be affected.
Built issued a Staging Plan and
additional information on the works.
No further comments received.
No further action.
2006-CN016 24/06/2020 HNE BM MEETING Site Meeting and inspection held with HNE granted access permission and
Hunter New England Health, dwp Australia, |requested additional notice prior to
Built, and Murphy Plumbing to discuss commencing works.
upcoming Sewer Main Upgrade requiring
access to HNE property.
2007-CNO17 28/07/2020 ALL BM EMAIL Construction Progress Update 03 - General [NIL
update on progress and upcoming works
including concrete pours (and related lane
closures) and the 21 day notice for water
main connection works.
2007-CN018 29/07/2020 HNE AM EMAIL Email correspondence with HNE regarding JOngoing coordination with HNE
upcoming water main connection and contacts to ensure water connection
potential disruptions to HNE James does not cause disruption to normal
Fletcher Hospital. operations.
No disruptions to HNE operations &
no further issues.
2009-CNO19 3/09/2020 HNE BM EMAIL Provided HNE with an As-Built No additional feedback / comments
documentation package for retention works |received.
completed on the adjoining heritage No further action.
retaining wall along the southern boundary
of Nihon University and HNE James
Fletcher Hospital.
2009-CN020 23/09/2020 ALL BM EMAIL Construction progress update and advising |Response received regarding
of upcoming works including additional ongoing implementation of DPIE
Hunter Water infrastructure works and road |Extended Working Hours Order
restoration on Church Street. 2020.
Built confirmed extended hours are
still ongoing in accordance with the
Order and that any changes will be
communicated to the community.
2010-CN021 27/10/2020 HNE BM EMAIL Notice provided that a section of the chain |Response received thanking for the
link fence along the western boundary has |notice. Nil actions.
been relocated further west to
accommodate scaffold. Advised that
fencing and scaffold is still within Nihon site
boundary. Marked up plan was also
attached for information.
2011-CN022 18/11/2020 ALL BM EMAIL Notice provided to community regarding  |Response received from resident
scheduled road restoration works on regarding driveway access. Built
Church Street as part of the Hunter Water |advised access limited for a single
Upgrade Works package. day. No further issues.
Newcastle Police contacted Built PM
after works completed advising that
no issues were rasied during the
works.
2012-CN023 9/12/2020 ALL OR EMAIL Notice provided to community stakeholders |Response received from Grand
advising of partial road closures on Church |Hotel, NGS, and HNEH James
Street for scheduled concrete pours on Fletcher thanking Built for the notice.
11th & 14th December. Nil actions.
2012-CN024 9/12/2020 ALL OR EMAIL Notice provided to community stakeholders |Response received from Grand

advising of rescheduled partial road closure
on Church Street for rescheduled concrete
pour on 10th December due to inclement
weather.

Hotel, NGS, and HNEH James
Fletcher thanking Built for the notice.
Nil actions.




2012-CN025

10/12/2020

ALL

OR

EMAIL

Notice provided to community stakeholders
advising of partial road closures on Church
Street for concrete pours scheduled
between December 2020 to mid-January
2021.

No response received.

2012-CN026

21112/2020

ALL

BM

EMAIL

Construction progress update and advising
of upcoming works in early 2021 including
concrete pours and public domain works.

No response received.

2101-CN027

22/01/2021

ALL

BM

EMAIL

Community notice advising of upcoming
road and footpath closures to enable
construction works.

No response received.

2102-CN028

5/02/2021

ALL

BM

EMAIL

Community notice advising of amended
dates for upcoming road and footpath
closures to enable Hunter Water works.

No response received.

2102-CN029

11/02/2021

Newcastle Police
Station

BM

MEETING

Consultation meeting held onsite with
Newcastle Police personnel to discuss
upcoming cabling works.

No issues raised. Works will be
coordinated with NPS to minimise
any disruptions.

2102-CN030

26/02/2021

ALL

BM

EMAIL

Community notice advising that the tower
crane removal and road closure has been
rescheduled to 12th & 13th March 2021.

No response received.




Community Liaison Register

Built.

Project: Nihon University

Queries Register

Last Updated: 26/02/2021

DATE /
TIME DATE / TIME | RESPONSE CLOSED
REF ID RECEIVED | RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (Y/N)
2002-CQO01 | 4/02/2020 |Newcastle Police Station|Request for sound baffling installed| ~ 4/02/2020 BM Confimed that BUILT can organise
to L1, 2, 3 Balcony Windows due to an inspection by Acoustic
meeting held on 03/02/2020 Consultant and provide an
appropriate solution. Y
Acoustic solution provided by
Consultant is to install acoustic door
seals.
2002-CQ002 | 19/02/2020 |Newcastle Police Station|Request for Built to facilitate talks 19/02/2020 BM Built has scheduled onsite meeting
with City of Newcastle regarding with Newcastle Police Station & City
long term solution for Correctional of Newcastle for 20/02/2020 to
Services vehicle parking discuss solutions.
City of Newcastle agreed to provide Y
permanent parking on Watt Street
for required vehicles.
2003-CQ003 | 03/03/2020 AR Email received from AR. 04/03/2020 BM Response email sent acknowledging
1:04pm Spoke with Built Foreman onsite 10:35am concerns and advising that Built is
regarding blanked out pedestrian working with Council to ensure
crossing and concerns around signage is installed ASAP.
pedestrian safety due to lack of
signage & physical barriers warning City of Newcastle responded on
common users that the crossing is 09/03/20 with additional
no longer in place. requirements originally not
Forwarded email sent to City of requested during consultation. Y
Newcastle expressing same
concerns plus stating that Built had All actions closed out.
traffic control personnel onsite
directing pedestrians which was
good to see.
Advised Council that additional
signage should be implemented
2003-CQ004 | 26/03/2020 JS Email sent to Structural Engineer 27/03/2020 BM Noted by Built & Engineer.
5:19pm responsible for completing Pre- No further correspondence received.
Construction Dilapidation Report on
the property requesting that %
vibration causing activities be noted
for Post-Construction Dilapidation
Inspection.
2004-CQO05 | 01/04/2020 JP Email sent to Nihon community 02/04/2020 BM Response email sent noting
12:21pm |liaison address advising of vibration 2:06pm concerns and advising of Built
felt within their residence caused monitoring activities to maintain
by a loaded vehicle entering site compliance and minimise
disruptions. v
Advised the resident to contact if
there are any further concerns or
structural changes noted.
No further response received.
2004-CQO06 | 01/04/2020 KD Email sent to Nihon community 02/04/2020 BM Response email sent noting
12:47pm |liaison address advising that 2:08pm concerns and advising of Built
vibrations were felt at various times monitoring activities to maintain
throughout the day. compliance and minimise
disruptions. %
Advised the resident to contact if
there are any further concerns or
structural changes noted.
No further response received.




2005-CQO08 | 18/05/2020 | Newcastle Grammar |Phone call to Built & follow up 19/05/2020 OR Built immediately instructed
School email notifying Built that 9:24am Subcontractors on 18/05/2020 not to
construction vehicles (trucks) were use this zone at any time.
standing in the school drop off/pick- Follow up email sent to NGS
up zone. advising them of action taken and
Noted this was prior to school zone acknowledging concemns.
hours and requested an alert to be NGS had no further issues.
raised with Built & Subcontractors
to ensure no issues moving
forward.
2008-CQ009 | 10/08/2020 JP Emailed Engineer responsible for 10/08/2020 BM Built PM contacted the resident via
dilapidation report to note potential phone call to enquire further and
cosmetic issues related to 2004- requested photos to forward to
CQ005. Engineer for preliminary review.
Engineer contacted Built PM to Resident submitted photos via email
advise. on 24/08/2020.
Built PM forwarded photos to
Engineer and has requested an
inspection of the property to
investigate further.
The engineer inspected the property
on 09/09/20 and reviewed alleged
damage against pre-existing
condition, noting that the majority of
items were existing, whilst the
remaining were minor and not
captured within the original report.
Built advised that these issues have
been noted and would be further
assessed at the completion of the
post-construction dilapidation
survey.
No further comment has been
received from the resident.
2010-CQ010 | 19/10/2020 NGS Received email advising that 20/10/2020 BM Built PM responded with advice that

students would be using the
building opposite Nihon University
as a temporary exam facility for the
next three weeks.

Provided key exam dates with
request that noise is minimised
where able.

key exam dates did not currently
clash with major construction
activities (subject to change).
Advised that as a precaution,
additional noise monitoring and
measures would be implemented
where practicable and reasonable to
do so if required.
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Monitoring

Details
Form id 181123
Created at 02/02/2021 by Leif Aleksic
Completed at 11/02/2021
Last modified 11/02/2021 11:48:51 by Leif Aleksic
Status Complete
Respondent Leif Aleksic
Division NSW
Business unit Newcastle Fitout
Department
Project Nihon University Newcastle Campus
Subcontractor BUILT PTY LIMITED
Monitoring Activity Struck by Moving Plant
Outline of activity being monitored loading concrete barriers out on the road
Documents referenced during monitoring Traffic management
This could include; SWMS, Permit, Traffic SWMS
Management Plans, Methodology documents,
Engineering advice, SOP//SA.
Where possible provide the exact name and
version number of the document.
Summary of monitoring Traffic management in place

, , - . Prestart completed on the on the folklift
Provide an outline of any positive observations or

conversations, work practices being performed
well, compliance with the documents reference or
a brief outline.

Was work required to be stopped? No

High Potential Hazard Reporting

High Potential Trade/process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High
Potential

Built staff in attendance

Include the person who is logged in to the software in this section as well as the other attendees

Attendee name

Leif Aleksic

Others in attendance

This could include workers involved in the activity, the subcontractor supervisor or others

Subcontractor name Persons name

L & L) Fabrications Pty Ltd Michael Louie

lof4 Printed on February 25, 2021 19:01
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Additional

Photos

20f4 Printed on February 25, 2021 19:01



Monitoring

Attachments
e No file attachments

Actions Summary
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ID First name Last name Due date Date closed Action description Status Last Comment

Actions
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Monitoring

Details
Form id 181606
Created at 04/02/2021 by Michael Louis

Completed at

Last modified
Status
Respondent
Division

Business unit
Department
Project
Subcontractor
Monitoring Activity

Outline of activity being monitored

Documents referenced during monitoring

This could include; SWMS, Permit, Traffic
Management Plans, Methodology documents,
Engineering advice, SOP//SA.

Where possible provide the exact name and
version number of the document.,

Summary of monitoring

Provide an outline of any positive observations or
conversations, work practices being performed
well, compliance with the documents reference or
a brief outline.

04/02/2021

04/02/2021 12:27:49 by Michael Louis
Complete

Michael Louis

NSW

Newcastle Fitout

Nihon University Newcastle Campus
BUILT PTY LIMITED
Struck by Moving Plant

Church street works zone/road

Tmp

Works zone and church street road now segregated by concrete barriers
with fencing.

Was work required to be stopped? No

High Potential Hazard Reporting
High Potential Trade/process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High

Potential

Built staff in attendance

Include the person who is logged in to the software in this section as well as the other attendees

Attendee name

Michael Louis

Others in attendance

This could include workers involved in the activity, the subcontractor supervisor or others

Subcontractor name

Persons name

1of2 Printed on February 25, 2021 20:08
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Additional

Photos

Attachments
e No file attachments

Actions Summary

ID First name Last name Due date Date closed Action description Status Last Comment

Actions
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Site Inspection

Details
Form id 182272
Created at 08/02/2021 by Benjamin Moss

Completed at
Last modified
Status
Respondent
Division
Business unit
Department
Project
Subcontractor

Type of Site Inspection

08/02/2021

08/02/2021 17:06:47 by Benjamin Moss
Complete

Benjamin Moss

NSW

Newcastle Fitout

Nihon University Newcastle Campus

Supervisor Inspection

Built Attendance

Include the person who is logged in as well.

Name

Benjamin Moss

Others in attendance

Subcontractor Name Persons Name

Areas or Locations Inspected All areas

Identify the area/s reviewed during the inspection.
The may include; whole of project, certain levels or
certain locations.

Summary of inspection Scaff tags current on all scaffold inspected.

Temp boards tagged and current.

Building A & B housekeeping satisfactory. Building C requires
improvement to Levels 3, 4 & Scaffold.

Sediment control log in place on Church Street - additional required
around skip bins.

Heritage elements to be retained require protection from damage
(hoarding removed).

Project & regulatory signage in place on perimeter fencing.

Traffic control personnel and signage in place on Church Street. Traffic
control checklists complete.

Permits current & posted in traffic control station.

Mesh screens applied to fencing & scaffold for dust
suppression/containment.

Plant log books signed & plant inducted.

Skip bins provided on all levels.

This may include; common checks, activities or
items reviewed, good practices observed or
general commentary of the inspection.

Note; all actions need to be registered in the
"Actions" area at the bottom of this page.

High Potential Hazard Reporting

High Potential Classification Trade/Process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High

1of13 Printed on February 25, 2021 20:40
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Additional

Photos
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Site Inspection
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Qualified Traffic Controlier: f .
TCP Reference: e Ef’ ol g%%ﬁé
Checklist Items: i3

Traffc Conrol signage placemmant ang type is in accordance with approved TCP's

P!nledwg barmicades in piace (where applicabie)

Signage is sacured to pravent accidenta Movement e.g. blown over in strong winds
Signage fias not been damaged, tamperad with and s not absiructed from view e.g. by vehicies
Traffic Control persannel are equippad With appropriate PPE

Footpaths free and clear of dapris and trip hazards for safe accass

Work zone, aceess driveways, and roads fres of debris from vehicles/plant ’

Vehicles(plant parked within Work Zons have engines switched off where applicable

Access gates closed and meniiorsd {opaned only for vehicle ingressfegrass)

NOTIFY BUILT SITE MANAGEMENT IF ANY IMMEDIATE CONCERNS [ ISSUES
DATE OF WEEK MON TUES | WED | THUR FRI
COMMENCING:

et Up Time:
Tick Inspection Time

07:00
08:.00

R
10:00
11:00
1200
13.00
14:00
15:00

16:00
17:00

18:00
Removal Time:

Footpath /
Wolk Zane |
Access
Inspections
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Attachments
e No file attachments

Actions Summary

ID First name Last name Due date Date closed Action description Status Last Comment

Actions
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Monitoring

Details
Form id 183653
Created at 15/02/2021 by Michael Louis

Completed at

Last modified
Status
Respondent
Division

Business unit
Department
Project
Subcontractor
Monitoring Activity

Outline of activity being monitored

Documents referenced during monitoring

This could include; SWMS, Permit, Traffic
Management Plans, Methodology documents,
Engineering advice, SOP//SA.

Where possible provide the exact name and
version number of the document.,

Summary of monitoring

Provide an outline of any positive observations or
conversations, work practices being performed
well, compliance with the documents reference or
a brief outline.

15/02/2021

15/02/2021 08:51:06 by Michael Louis
Complete

Michael Louis

NSW

Newcastle Fitout

Nihon University Newcastle Campus
BUILT PTY LIMITED
Struck by Moving Plant

Works zone activities

Tmp

Monitoring of works zone, pedestrian/workers delineation in place. PPE in
use. Traffic control in place.

Was work required to be stopped? No

High Potential Hazard Reporting
High Potential Trade/process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High

Potential

Built staff in attendance

Include the person who is logged in to the software in this section as well as the other attendees

Attendee name

Michael Louis

Others in attendance

This could include workers involved in the activity, the subcontractor supervisor or others

Subcontractor name

Persons name

lof4 Printed on February 25, 2021 20:06
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Photos
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Attachments
e No file attachments

Actions Summary
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ID First name Last name Due date Date closed Action description Status Last Comment

Actions
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Site Inspection

Details
Form id 184323
Created at 17/02/2021 by Michael Louis
Completed at 17/02/2021
Last modified 17/02/2021 14:55:38 by Michael Louis
Status Complete
Respondent Michael Louis
Division NSW
Business unit Newcastle Fitout
Department
Project Nihon University Newcastle Campus
Subcontractor BUILT PTY LIMITED
Type of Site Inspection Environmental Inspection

Built Attendance

Include the person who is logged in as well.

Name

Michael Louis

Others in attendance

Subcontractor Name Persons Name

Areas or Locations Inspected Site boundary and church street.

Identify the area/s reviewed during the inspection.
The may include; whole of project, certain levels or
certain locations.

Summary of inspection Housekeeping in order, noise levels low, sediment controls in places spill

. , . kits available.
This may include; common checks, activities or

items reviewed, good practices observed or
general commentary of the inspection.
Note; all actions need to be registered in the
"Actions" area at the bottom of this page.

High Potential Hazard Reporting

High Potential Classification Trade/Process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High
Potential

1of2 Printed on February 25, 2021 20:52



Site Inspection

Additional

Built.

Photos
Attachments

e No file attachments
Actions Summary
ID First name Last name Due date

Actions

Date closed

2 of 2

Action description

Status Last Comment
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Monitoring

Details
Form id 184853
Created at 19/02/2021 by Leif Aleksic

Completed at

Last modified
Status
Respondent
Division

Business unit
Department
Project
Subcontractor
Monitoring Activity

Outline of activity being monitored

Documents referenced during monitoring

This could include; SWMS, Permit, Traffic
Management Plans, Methodology documents,
Engineering advice, SOP//SA.

Where possible provide the exact name and
version number of the document.,

Summary of monitoring

Provide an outline of any positive observations or
conversations, work practices being performed
well, compliance with the documents reference or
a brief outline.

19/02/2021

19/02/2021 13:09:40 by Leif Aleksic
Complete

Leif Aleksic

NSW

Newcastle Fitout

Nihon University Newcastle Campus
BUILT CONSTRUCTION HOLDINGS PTY LIMITED
SWMS Monitoring

traffic control

SWMS, Traffic management plan

Traffic controllers were in radio contact with delivery drivers
Traffic signage is in good order
Traffic controller was aware on the amended traffic management plan.

Was work required to be stopped? No

High Potential Hazard Reporting
High Potential Trade/process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High

Potential

Built staff in attendance

Include the person who is logged in to the software in this section as well as the other attendees

Attendee name

Leif Aleksic

Others in attendance

This could include workers involved in the activity, the subcontractor supervisor or others

Subcontractor name

Persons name

1of2 Printed on February 25, 2021 20:32
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Photos
Attachments

e No file attachments
Actions Summary
ID First name Last name Due date

Actions

Date closed

2 of 2

Action description

Status Last Comment

Printed on February 25, 2021 20:32



Monitoring

Details
Form id 185838
Created at 24/02/2021 by Michael Louis

Completed at

Last modified
Status
Respondent
Division

Business unit
Department
Project
Subcontractor
Monitoring Activity

Outline of activity being monitored

Documents referenced during monitoring

This could include; SWMS, Permit, Traffic
Management Plans, Methodology documents,
Engineering advice, SOP//SA.

Where possible provide the exact name and
version number of the document.,

Summary of monitoring

Provide an outline of any positive observations or
conversations, work practices being performed
well, compliance with the documents reference or
a brief outline.

24/02/2021

24/02/2021 08:36:17 by Michael Louis
Complete

Michael Louis

NSW

Newcastle Fitout

Nihon University Newcastle Campus
Giant Electrical Pty Ltd
SWMS Monitoring

Excavation of services on church street

Swms

Giant excavation of footpath services on church street. Exclusion zone in
place, excavation permit in place, enviro controls in place.

Was work required to be stopped? No

High Potential Hazard Reporting
High Potential Trade/process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High

Potential

Built staff in attendance

Include the person who is logged in to the software in this section as well as the other attendees

Attendee name

Michael Louis

Others in attendance

This could include workers involved in the activity, the subcontractor supervisor or others

Subcontractor name

Persons name

lof5 Printed on February 25, 2021 20:37
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Attachments
e No file attachments

Actions Summary
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ID First name Last name Due date Date closed Action description Status Last Comment

Actions
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Site Inspection

Built.

Details
Form id 185915
Created at 24/02/2021 by Benjamin Moss

Completed at

Last modified

Status

Respondent

Division

Business unit
Department

Project

Subcontractor

Type of Site Inspection

Built Attendance

Include the person who is logged in as well.

24/02/2021

26/02/2021 14:05:17 by Benjamin Moss
Complete

Benjamin Moss

NSW

Newcastle Fitout

Nihon University Newcastle Campus

Supervisor Inspection

Name

Benjamin Moss

Others in attendance

Subcontractor Name

Persons Name

Areas or Locations Inspected

Identify the area/s reviewed during the inspection.
The may include; whole of project, certain levels or

certain locations.

All Areas

1of 14 Printed on February 26, 2021 14:10



Site Inspection

Summary of inspection

This may include; common checks, activities or
items reviewed, good practices observed or
general commentary of the inspection.

Note; all actions need to be registered in the
"Actions" area at the bottom of this page.

High Potential Hazard Reporting

EXTERNAL:

- Project signage in place on gates & hoarding.

- Traffic control personnel & signage in place according to TMP.

- Footpaths & roads clean.

- Sediment control in place.

- Exclusion zones established around the work areas for Electrical &
Water Authority works.

- Vehicle access gates & paths delineated and monitored.

- Plant inducted and logbooks signed (ACTION: Forklift identified as
requiring service & updated induction sticker).

- Skip bins present, materials stored appropriately and good
housekeeping.

BUILDING A:

- Site safety & COVID signhage in place at the sign-in desk.

- Company policies posted on the noticeboard.

- Scaffold tags current & screens installed.

- Skip bins present on each level.

- Plant inducted & log books signed.

- Housekeeping satisfactory.

- Exclusion zones in place around works where required (e.g. structural
steel install, lift install, etc.).

- Nurse call & Fire Extinguishers in place on each level.

- Materials stored appropriately on L4 open areas to prevent debris.

BUILDING B:

- Scaff tags current.

- Exclusion zones established where required.

- Housekeeping satisfactory.

- Nurse call & fire extinguishers in place at each level.
- Waste bins available.

BUILDING C:

- Scaffold tags current & screens installed.

- Skip bins present on each level.

- Plant inducted & log books signed.

- Housekeeping satisfactory.

- Exclusion zones in place around works where required (e.g. structural
steel install, lift install, etc.).

- Nurse call & Fire Extinguishers in place on each level.

- Materials stored appropriately on L4 open areas to prevent debris.

High Potential Classification Trade/Process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High
Potential
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Site Inspection

Exclusion zone & signage established around lift
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Level 4 - Materials stored apropriately & scaffold screens
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Site Inspection BUi"-

Excellent housekeeping & clearance around temporary electrical boards.

Attachments
e No file attachments

Actions Summary

First Last Date Last
ID name name Due date closed Action description Status Comment

Forklift due for service & plant induction sticker

45359 Leif Aleksic 01/03/2021 26/02/2021 ) Closed
expired.
45360 Robbie Clydesdale 25/02/2021 26/02/2021 DePris around Building C external areastobe )
removed to prevent blowing into adjacent properties.
Actions
ID: 45359 Due date: 2021-03-01 Status: Closed
Actionee: Leif Aleksic Date closed: 2021-02-

26
Action description: Forklift due for service & plant induction sticker expired.

13 of 14 Printed on February 26, 2021 14:10



Site Inspection BUi"'-

Forklift with expired tag

Attachments
o No file attachments

ID: 45360 Due date: 2021-02-25 Status: Closed
Actionee: Robbie Clydesdale Date closed: 2021-02-
26

Action description: Debris around Building C external areas to be removed to prevent blowing into adjacent

properties.

Plastic sheeting at rear of
Building C

Attachments
o Mo file attachments
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Cnaokess | e Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish % 2020 2021
Complete 19 [ Oct19 | Nov'19 | Dec'19 n20 | Feb20 | Mar20 |  Apr20 |  May'20 un20 [ Ju20 [ Aug20 [ Sep'2l [ oct20 | Nov2o [ D an 21 Feb 21 Mar 2 [ Apr21 | May21, | Jun21 | ul 21 [
16]23]30] 7 [14]21]128] 4 [11]18]25] 2 |9 13]20]271 3 |10]17]24] 2 | o |16]23]30]| 6 [13]20|27] 4 [11]18]25]| 1|8 [15]22]|20] 6 [13]20]27] 3 |10]17]2a]31] 7 [1a]21]28] 6 [12]10]26]2 |0 |16]23]30]7 11]18]25] 1 |8 [15]22] 1| 8 [15]22]|29] 5 [12]19]26| 3 [10]17]24|31] 7 |14]21]28| 5 [12]19]26
[ ~NIHON U}
1 KEY PROJECT MILESTONES 522d | Wed 18/09/19 | Sat 14/08/21 |66%
2 Built announced as preferred contractor od Mon 21/10/19 Mon 21/10/19  [100% 21 Qct "9 y Built gnnounced as preferred
3 Letter of Intent Issued od Wed 23/10/19 Wed 23/10/19  (100% 23 0ct'19| v Letter of Intent Igsued
4 Built Ready to Begin Works od Thu 24/10/19 Thu 24/10/19  (100% 24 Oqt'19 v Built Ready|to Begin Warks
5 Hoarding Permit Approved od Sat 9/11/19 Sat 9/11/19 100% 9 Nov '19 v Haarding Rernjit A|
6 Work Zone Permit Approved 10d Tue 4/02/20 Sat 15/02/20 100% 4 Feh'20 | Wark Zone|Permit Approved
7 Design Approved to Progress to CC od Sat 7/12/19 Sat 7/12/19 100% 7 Dec '19 ¥ Desil o Progress to CC
8 PCA Approval for Demolition Works to Commence 0d Tue 17/12/19 Tue 17/12/19  [100% 17 Dec|'19 | for D i \Works tp C
9 CC#1 for SW Comer Shoring Works 0d Fri 17/04/20 Fri 17/04/20 100% 17 Agr 20 v |CC#1 for SW Cporner Shoring Work:
10 CC#2 for Superstructure, Fagade, Finishes & Services_Residential Approved o0d Tue 26/05/20 Tue 26/05/20 [100% 26 May|'20 |'w CC#2 for St ,|Fagade| Finishes & [Seryice$_Residentigl Approved
11 CC#3 for Superstructure, Fagade, Finishes & Services_Education Approved od Mon 20/07/20 Mon 20/07/20  |100% 20|Jul |20 w CC#3 for Superstuctire, Facade,|Finishes & $ervices| Education Appfor
12 Site Established Construction Works Begin od Tue 14/01/20 Tue 14/01/20  (100% v Site E: I Construgtion Warks Begjn
13 Demolition Approval - Construction Works Can Begin od Tue 17/12/19 Tue 17/12/19  [100% 17 Dec|'19 praval 1 Constructign Works Can Begin
14 Demolition Complete od Thu 25/06/20 Thu 25/06/20  [100% 25 Jup 20 v |D 1 Complete
15 Structure Complete Traditional Topping Off Ceremony 0d Fri 12/02/21 Fri 12/02/21 100% 12 Feb '21 v |Stryctyre Complete [Traditional Topping Off Ceremony
16 Tower Crane Removed od Tue 16/03/21 Tue 16/03/21 (0% 16 Mar|'21|v Tower Crane Removed
17 Heritage Building Finishes Complete od Mon 10/05/21 Mon 10/05/21  |0% 10 May |21 v Heritage Building |Finisheg Complete
18 Residential Building Finishes Complete 0d Thu 17/06/21 Thu 17/06/21 (0% 17Jun 21 v F i Buiﬁgm
19 Education Building Finishes Complete 0d Mon 5/07/21 Mon 5/07/21 0% 5|Jul [21 W Efducation Bu
20 Occupation Certificate Issued od Fri 23/07/21 Fri 23/07/21 0% 23 Jul 2{1 w| Ocf
21 DWP Issue Practical Completion 0d Fri 23/07/21 Fri 23/07/21 0% 23 Jul'2(l v| D'
22 Built Project Complete od Sat 14/08/21 Sat 14/08/21  |0% 14 Al
23 TENDERING AND CONTRACT AWARD 29d | Wed 18/09/19 | Thu 24/10/19 |100% em s TENDERING AND GONTRA
24 Built Submit tender od Wed 18/09/19 Wed 18/09/19  [100% v Built[Submit fender
25 Tender Review and Presentations 25d Wed 18/09/19 Sat 19/10/19  |100% Tender Presentatio|
26 Built Announced as preferred contractor od Mon 21/10/19 Mon 21/10/19  [100% 21 Qct '19 y Built Anndunced as preferred
27 Agree Contract Terms and Conditions 3d Mon 21/10/19 Wed 23/10/19  [100% 21 Dct |19 @ Agreg Contract Terms and C
28 Letter of Intent Issued od Wed 23/10/19 Wed 23/10/19  (100% 23 Oct'19| v Letter of Intent Igsued
29 Built Raise Project on System & Put Insurances in Place 1d Thu 24/10/19 Thu 24/10/19  [100% 24 Oqt'19 g Built Raise Aroject op Systen es in Place
30 Built Ready to Begin Works od Thu 24/10/19 Thu 24/10/19  (100% 24 Oqt'19 v Built Ready|to Begin Warks
31 DESIGN, AUTHORITIES, & PROCUREMENT 375d | Mon 21/10/19 | Fri 26/02/21 |99% 21ct |19 DESIGN, AUTHORITIES, & PROCUREMENT
32 AUTHORITY APPROVALS 168 d Fri 6/12/19 Mon 20/07/20 (100% B D AUTHORITY APPROYAL
33 DEVELOPMENT APPROVAL & CONSTRUCTION CERTIFIC| 168 d Fri 6/12/19 Mon 20/07/20 [100% B Dec'19 mmmm DEVELORMENT APPROVAL & CONSTRUCT/ION CERTIFICATE
34 NSW Government SSD 9787 Approval and Conditions Received od Fri 6/12/19 Fri 6/12/19 100% 6 Def '19 v |NS! SD|9787 Approyal gand i ecejved Assume 1/11/1
Assume 1/11/19
35 Satisfy Initial Conditions and Prepare Reports 14d Fri 6/12/19 Tue 7/01/20 100% B Dec'1P pmmms: ptisfy Initial Conditions ahd Rrepare Reports
36 Demolition Approval from PCA to proceed 0d Mon 20/01/20 Mon 20/01/20 |100% 120 w ition Approyal from PCA to progeed|
37 Resolve Remaining Conditions and Prepare Final Reports 20d Tue 21/01/20 Sat 15/02/20 100% ‘20 | e | Resolve Remaining| Conditipns and Prepare| Final Reports
38 Lodge CC#1 for SW Corner Shoring od Sat 15/02/20 Sat 15/02/20  |100% 5 Feb '20 w Lodge|CC#1 far S\ Cornefr Shoring
39 CC#1 Assessment by PCA 48.15d Mon 17/02/20 Fri 17/04/20 100% 17 Feb [20 cc#t by PCA
40 CC#1 for SW Comer Shoring Works od Fri 17/04/20 Fri 17/04/20 100% 17 Apr'20 v |CCq#1 for SW Corngr Shoring Work:
41 Sesoh‘/e Re)maimng Conditions and Prepare Final Reports (Post 45.65d Sat 22/02/20 Mon 20/04/20  [100% 22 Feb '20 &3 B3 Resolve i Canditj and Prepare Final Reparts (Post D
emolition
42 Lodge CC#2 for Substructure, Superstructure, Fagade, Finishes & od Wed 20/05/20 Wed 20/05/20 {100% 20|May 20| ¥ |odge GIC#2 for Substructure, Superstrugture, Facade, Finishes & Sefvices_Resi Building
Services_Residential Building
43 CC#2 Substructure, Superstructure, Fagade, Finishes & 5d Thu 21/05/20 Tue 26/05/20  [100% 21 May '20 g=m CC#2 Substrycture, Sup turg, Facade, Rinishes & Servides_| uilding t PGA Revie}
Services_Residential Building - PCA Review
44 CC##t2 for Substructure, Superstructure,Fagade, Finishes & od Tue 26/05/20 Tue 26/05/20 |100% 26 May|'20 |v C#) forl Substrycture, e,Facade, Finishes & Services_Residient|al Apprgve
Services_Residential Approved
45 Lodge CC#3 for Substructure, Superstructure, Fagade, Finishes & 0d Tue 14/07/20 Tue 14/07/20  [100% 14 Jul|'20 |w Lodge CC#3 for Substrudture), ure| Fagadé, Finishes &/ Services_|
Services_Education Building
46 CC#3 Substructure, Superstructure, Fagade, Finishes & 5d Wed 15/07/20 Mon 20/07/20  [100% 15 Jul '20 g=m3 CC#3 ucture, Superstrugture, Facade, Finishes & Sefrvicgs_Edugation Byjildir)
Services_Education Building - PCA Review
47 CC#3 for Substructure, Superstructure,Facade, Finishes & 0d Mon 20/07/20 Mon 20/07/20 |100% 20|Jul |20 w QCH#3 for |Substrupture, Suiperstrugture, Fagade, Finishes & Servicels_Educatior] Ap
Services_Education Approved
48 AUTHORITY APPROVALS 375d | Mon 21/10/19 | Fri 26/02/21 [99% 21ct |19 UTHORITY ARPROVALS
49 NEWCASTLE CITY COUNCIL 260d | Mon 28/10/19 Fri 2/10/20  {100% 28|0ct'19 EWCASTLE CJTY COUNCIL
50 Apply for Hoarding Permits od Mon 28/10/19 Mon 28/10/19  |100% 28 Oct |19 w Apply for Hoarding Permil
51 NCC Assess Permits 10d Tue 29/10/19 Sat9/11/19  [100% 29\0cti"19 gzzzzm| NCC Apsess Permi
52 Hoarding Permit Approved od Sat 9/11/19 Sat 9/11/19 100% 9 Nov '19 ¥ Hqarding Rernjit A}
53 Apply for Work Zone Permit od Mon 20/01/20 Mon 20/01/20  |100% 120 w Apply for Work Zgne Permit
54 NCC Assess Permits 20d Tue 21/01/20 Sat 15/02/20  {100% 20 | e | NCC Apsess Permits
55 Police Advised to Remove Layover Spots od Mon 20/01/20 Mon 20/01/20  (100% 120 W Pplice Advised to|Remove Lajover Spots
56 Work Zone Permit Approved od Sat 15/02/20 Sat 15/02/20  |100% 5 Feb'20 w Work Zone Pefmit/Approved
57 S$138 Public Domain Works Approved 0d Fri 2/10/20 Fri 2/10/20 100% 2 Oqt '20 v |S138 Pyblid Domain Warks |Approved
58 POWER - ASP1 & AUSGRID 220d | Wed 20/05/20 | Fri26/02/21 |99% 20|May ‘20 POWER - ASP{ & AUSGRID
59 Client Provides Certified AUSGRID HV design od Wed 20/05/20 Wed 20/05/20 [100% 20 May 20 |w Clienjt Provides Certified AUSGRID HV dgsig
60 Built Engage ASP1 Contractor For Works 30d Wed 10/06/20 Tue 14/07/20  [100% 10 Jun 20 pEmmmmmmmmmmres Built Engage ASF1 Contractof Fof Warks
61 Easement Executed by Client od Fri 26/02/21 Fri 26/02/21 0% 2p Feb 21 ®| Easement E: by|Client
62 SUBSIDENCE ADVISORY NSW 179d Fri 25/10/19 | Thu 25/06/20 |100% 25 Opt 19 BUBSIDENCGE ADVISORY NS!
63 Complete Geotech Ir igations on Site Stage 1 (RB) 15d Fri 25/10/119 Tue 12/11/19  [100% 25 Opt 1P mmmmamma Compllete] Geotec| pn Site $tage 1 (RB;
64 Geotech Desktop Merit Based Assessment Completed and Issued 43d Wed 13/11/19 Tue 21/01/20  [100% 13 Noy '19)| Er s e s Geotech K Merijt Base t C and Issued|to SA
to SA
65 SA Review and comment 4d Wed 22/01/20 Wed 29/01/20  [100% ‘20| mzm SA Revigw apd
66 Peer Review (DJS) 20d Thu 30/01/20 Fri 21/02/20 100% Jan ‘20 g Peer Review (DYS)
67 Final submission to SANSW for Endorsement od Sat 29/02/20 Sat 29/02/20  |100% 9 Feb '20 v Final ission tg SANSW fof En)
68 SA Review and comment (forecast) 7d Sat 7/03/20 Sat 14/03/20  |100% 7 Mar 20 gzzm| SA i d (forecast),
69 SA Requirements Satisfied 0d Thu 25/06/20 Thu 25/06/20  [100% 25 Jun 20 v |SA Requir Shtisfled
70 HUNTER WATER 20d | Mon 20/01/20 | Sat15/02/20 [100% 20 | mmjm——— | HUNTER WATER
7 Client Provide Certified Design od Mon 20/01/20 Mon 20/01/20  (100% 120 w Client Prqvide Ceftifid Desig
72 Client Applies for Service/Connection 20d Tue 21/01/20 Sat 15/02/20 100% 20 ==z | Client Applies for Servige/Cpnnectian
73 Design Approved od Sat 15/02/20 Sat 15/02/20  |100% 5 Feb '20 W Design) Approved
74 JEMENA 122d | Mon 20/01/20 | Thu 25/06/20 |100% ‘20 EMEN.
75 Client Provide Certified Design 37d Mon 20/01/20 Sat 7/03/20 100% 2011 Client Provide Gertified Design
76 Client Applies for Service/Connection 20d Sat 7/03/20 Mon 30/03/20  [100% 7 Mar 20 prmmmmmsm=z3 Client|Applies for $ervice/Connection
7 Connection Approved od Thu 25/06/20 Thu 25/06/20  [100% 25 Jup 20 v |Corjnection |Approved
78 NBN 185d | Mon 20/01/20 | Mon 7/09/20 [100% 20 NBN
79 Client Provide Certified Design od Mon 20/01/20 Mon 20/01/20  (100% |20 w Client Prqvide Ceftified Desig
80 Client Applies for Service/Connection 20d Tue 21/01/20 Sat 15/02/20  |100% 20 | =z | Clignt Applies for Servige/Connection
81 Connection Approved od Mon 7/09/20 Mon 7/09/20  |100% 7 $ep [20 w Gonngction Apprgved|
82 FIRE BRIGADE 118 d | Mon 21/10/19 | Mon 30/03/20 {100% 21ct |19 FIRE BRIGADE
83 Client Provide Fire Engineered Report (inc NSWFB comments) od Mon 21/10/19 Mon 21/10/19  [100% 1 Qct'19 y Client|Proyide|Firg FB comment:
84 Fire Engineering Report-Rev 1 Removal of Sprinklers to Education E[ 50 d Mon 16/12/19 Mon 2/03/20 100% 16 Dec 19 Fire Engineering Report-Rev 1|Removal of| Sprinklers to Education Bld
85 Brigade Review and Approve 20d Sat 7/03/20 Mon 30/03/20  [100% 7 Mar 20 prmmmmmmms) Brigade Review and Apprgve
86 Final FER Report Endorsed 0d Mon 30/03/20 Mon 30/03/20  |100% 30 Mar [20 w Fjnal FER Report|Endorsed
87 KEY DESIGN DEVELOPMENT 254d Fri 25/10/19 | Mon 21/09/20 [100% 25 Ot '1p KEY DES|GN DEVELOPMENT
88 DESIGN START UP 47d Fri 25/10/19 | Wed 8/01/20 |100% 25 0pt'1p ESIGN START|UP
89 Built Engage Services Designers 10d Fri 25/10/19 Wed 6/11/19  [100% 25 Opt 1P ez Built Er ice!
Critical Task Esessssssm—— Non-critical Milestone v Project Summary HEEEEEEEEE. = Summary —
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Chodas Built NIHON UNIVERSITY
evison Rev 14 ontact 9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Dur Start Finish % ‘ 2020 2021
Complete 9 [ Oct19 | Nov'19 | Dec19 | Jan20 | Feb20 | Mar20 | Apr'20 | May'20 Jun'20 [ Jui20 | Aug'20 |  Sep2 [T 0oct20 | Nov2o [  Dec™ an 121 Feb 21 Mar ‘2 [ Apr21 | May21, | Jun21 | ul 21
16]23]30| 7 [14]21]28] 4 [11]18]25] 2 |9 [16]23130] 6 [13]20]27] 3 10]17]24| 2|0 [16|23]30] 6 |13]20]|27|4 |11118|25] 1] 8 |15]22]20]6 [13|20]27] 3 |10]17]2a]31]7 [1a]21]28] 5 [12]19]26]2 [0 |16]2als0]7][14 4al11]18]25]| 1|8 |15]22] 1|8 |15]22]29] 5 [12]19]26] 3 [10]17|24]31]| 7 [1a]21]28] 5 [12]19]26
90 Initial Design workshops to Agree Key Deliverables 2d Thu 711119 Fri 8/11/19 100% 7 Noy '19 g |Initial Design ] Key Deliverabl
91 Complete Review Current Documents and Prepare Initial Concepts 5d Sat 9/11/19 Thu 14/11/19  [100% 9 Npv 19 Ez=a Conplete Reviey ents and Priepare Injitial (Cor\cepts Including VE
Including VE
92 Undertake Risk and Opportunities At Design ROADS Session 2d Fri 15/11/19 Sat 16/11/19  |100% 15 Nov 18 @| Undertake Risl ies At Dgsigrf ROADS$ Sessign
93 Update Concepts/Initial Design 15d Mon 18/11/19 Sat 7/12/19 100% 18 Nov [19 e | Upe itial Design
94 Design Approved to Progress to CC od Wed 8/01/20 Wed 8/01/20  [100% Design Apprpved to| Progress to|CC
95 DESIGN DOCUMENTATION FOR CC 118d | Mon 9/12/19 | Wed 20/05/20 (100% 9 Dec(19 DES|GN|DOCUMENTATJON|FOR C
96 Consultants Prepare AFC D ion Documentation 5d Mon 9/12/19 Fri 13/12/19 100% 9 Dec19 &3 parg AFC D ion Dgcunjentatior
97 Demolition Documentation Compliled for Issue to PCA od Sat 14/12/19 Sat 14/12/19  |100% 4 Dec'19 W umentation Compliled for Issue to PCA
98 Consultants Prepare CC # 1_Early Works (Civil, Piling, Foundations 26d Thu 9/01/20 Tue 11/02/20  |100% e Consultants Rrepare CC # 1_Early Warks (Civil, Plling, Foundations & Inground Services) Doct ipn
& Inground Services) Documentation
99 CC#1 Documentation Compiled for Issue to PCA od Tue 11/02/20 Tue 11/02/20  [100% 11 Feb|'20 v CC#l Dgcumentatior) Compiled for Issue to PCA
100 Consultants Prepare CC # 2_Structure, Services, Facade & 91d Tue 21/01/20 Fri 15/05/20 100% 20 Corjsultants| Prepare CG # 2|_Structure, $ervices| Fagade & finishes|Dogumentation
Finishes Documentation
101 CC#2 Documentation Compiled for Issue to PCA 4d Sat 16/05/20 Wed 20/05/20  [100% 16 May '20 gz CC#2 Ddcunentatior] Compiled for Issue o PCA
102 DESIGN DOCUMENTATION MILESTONES FOR AFC 214d | Sat14/12/19 | Mon 21/09/20 [100% 4 Dec 19 DESIGN DOCUMENTATION MILESTONES FOR
103 Demolition - AFC Design od Sat 14/12/19 Sat 14/12/119  [100% 4 Dec'19 W C Design
104 Civil Works - AFC Design od Tue 11/02/20 Tue 11/02/20  |100% 11 Feb|'20 v Civil Works - AFC Desig
105 Inground Services - AFC Design od Tue 11/02/20 Tue 11/02/20  |100% 11 Feb|'20 ¥ Ingrdund|Seryices - AFC Desjgn
106 Structure Footings & Level 1 - AFC Design od Tue 11/02/20 Tue 11/02/20  |100% 11 Feb|'20 v Strugture Footings & Level 1 + AFC Desigh
107 Structure Remaining - AFC Design 6.25d Wed 11/03/20 Thu 19/03/20  |100% 11 Mar 20 | trugture ing |- ARC Dlesign
108 Heritage Public Building (HPB) Architectural & Services AFC 45d Thu 12/03/20 Sat 9/05/20 100% 12 Mar "2 Heritage Publi ilding (HIPB) Archjitecturall & Services AFC
109 Residential Building Architectural & Services AFC 45d Thu 12/03/20 Sat 9/05/20 100% 12 Mar "2 F Jiilding Architetural & Seryices AFC
110 Educational Building Architectural & Services AFC 45d Thu 12/03/20 Sat 9/05/20 100% 12 Mar '2f 1a| Bu(lding Architectural & Services AFC
11 External Works & L aping 105d Mon 18/05/20 Mon 21/09/20  {100% 18 May [20 Exterrjal Workss & | ar Io
112 Complete Remaining Detailed Design & Finishes 50d Mon 11/05/20 Sat 11/07/20  [100% 11 May [20 Complgte Remainir|g Detailed Design & Finishe;
113 KEY REPORTS 67 d Fri 25/10/19 Tue 4/02/20 |100% 25 0pt 19 pemmmmemmy KEY REFORTS
114 CONSTRUCTION REPORTS REQUIRED 67d Fri 25/10/19 Tue 4/02/20 [100% ?Oct "9 jmmssmmmls CONSTRUCTION REPORTS|REQUIRED)
115 Archival Record Report (All Building Reports) 30d Fri 25/10/19 Fri 29/11/19 100% 5 Opt 19 |Archival (All [Reports|
116 Demolish and Excavate Test Areas Across Site 5d Mon 25/11/19 Fri 29/11/19 100% 25 Nov [19 =z [Demoli [Tes} Argas Across Site
17 Aboriginal Archaeological Investigation & Initial Report (Sample 19.5d Wed 4/12/19 Sat 11/01/20  [100% 4/De¢ 19 gz bariginal Arch jical Ir Initial Repgrt (3ample Areas On Exjsting)
Areas On Existing)
118 European Archaelogical Investigation & Initial Report S60 (Sample 19.5d Wed 4/12/19 Sat 11/01/20  [100% 4/De¢ 19 mm=m Eurppean In ig & |nitial Report S60 (Sampje Areas on Exiting)
Areas on Exiting)
119 Phase 2 Environmental Site Assessment (Sample Areas on 10d Wed 4/12/19 Sat 14/12/19  |100% 4/De¢ "9 pmzmmm| 1mental | Site (Sample Areas on [Exisjtng|
Exisitng)
120 Green Star Assessment 20d Thu 9/01/20 Tue 4/02/20 100% s Green Star it
121 KEY CRITICAL PATH PROCUREMENT ITEMS 235d Sat 2/11/19 Mon 7/09/20 |100% 2 Npv'19 KEY CRITICAL PATHIPROCUREMENT ITEMS
122 Demolition 42d Sat 2/11/19 Fri 10/01/20 |100% 2 Npv'19 Dermolition
123 Scope & Issue Tender Documents 15d Sat 2/11/19 Wed 20/11/19  [100% 2 Npv '19 pmmmmmmm $cope & Issi entt
124 Negotiations 15d Thu 21/11/19 Wed 11/12/19  [100% 21 Nov "9 e
125 Award Package on AFC od Sat 14/12/19 Sat 14/12/19  |100% 4 Dec'19 v e on AFC
126 Mobilise 2d Thu 9/01/20 Fri 10/01/20 100% Mobilisg
127 Civil Works 80.75d | Tue 21/01/20 | Mon 4/05/20 [100% 20 Ciyil Works
128 Scope & Issue Tender Documents 15d Tue 21/01/20 Mon 10/02/20  [100% ‘20 | Scopd & Issug Tender|Dog¢ument:
129 Negotiations 33.75d Sat 7/03/20 Mon 20/04/20  [100% 7 Mar '20 B e e e
130 Award Package on AFC od Mon 20/04/20 Mon 20/04/20  |100% 20 Apr 20 y Apward Package op AFC
131 Mobilise 10d Mon 20/04/20 Mon 4/05/20  [100% 20|Apr|'20 |Emmsmz Mobilise
132 Piling Works 59 d Tue 11/02/20 | Thu 23/04/20 |{100% 11|Feb|'20 Piling Wprks
133 Scope & Tender Documents 15d Tue 11/02/20 Thu 27/02/20  [100% 11|Feb|'20 emmmmmsm Bcope & TenderDoguments
134 Negotiations 15d Fri 28/02/20 Mon 16/03/20  [100% 28 Feb '20 prmmmmmmess oh:
135 Award Package od Mon 16/03/20 Mon 16/03/20 |100% 16 Mar [20 W Award Package
136 Mobilise 7d Thu 16/04/20 Thu 23/04/20  {100% 16 Apr '20 gz=za Mobllise
137 Structure FRP 58.5d | Wed 12/02/20 | Fri 24/04/20 |100% 12/ Fel 20 Btrugture FRP
138 Scope & issue AFC 10d Wed 12/02/20 Thu 12/03/20  {100% 12 Feb '20 g3 E=3 Pcope &issye AFC
139 Negotiations 5d Fri 13/03/20 Sat 18/04/20  |100% 18 Mar 2D g (=10 !
140 Award Package od Sat 18/04/20 Sat 18/04/20  |100% 8 Apr'20 v| Award Package
141 Mobilise 5d Sat 18/04/20 Fri 24/04/20 100% 18 Apr '20 gzm Mobjlise
142 Masonry Facade 56 d Mon 11/05/20 | Sat 18/07/20 (100% 11 May [20 Masonry Fgcade
143 Scope & issue AFC 10d Mon 11/05/20 Thu 21/05/20  |100% 11 May [20 [z Bcope & isslie AFC
144 Negotiations 15d Fri 22/05/20 Fri 12/06/20 100% 22 May '20 ememmmmmmme || iafi
145 Award Package od Fri 12/06/20 Fri 12/06/20 100% 12 Jyn 2D | Award Package
146 Prepare Protype Fagade Suite for Client Signoff 20d Fri 26/06/20 Sat 18/07/20  |100% 26 Jun '20 mEmmmmmma | Prepare Protype Fagade Suite fpr Client Signoff
147 Hydraulic Services 75d Mon 24/02/20 | Wed 27/05/20 {100% 24 Feb[20 Services
148 Scope & issue AFC 10d Mon 24/02/20 Thu 5/03/20 100% 24 Feb [20 mzmzm Poope & issye AFC
149 Negotiations 37.5d Sat 7/03/20 Fri 24/04/20 100% 7 Mar '20 !
150 Award Package od Fri 24/04/20 Fri 24/04/20 100% 24 Apr'20 v |Award Package
151 Shop drawings & Mobilise 20d Tue 5/05/20 Wed 27/05/20 |100% 5 May|'20 hop drawings & Mobili
152 Electrical Services 126 d | Wed 12/02/20 | Sat 18/07/20 (100% 12| Fef 20 Electrical Sprviges
153 Scope & issue AFC 10d Wed 12/02/20 Sat 22/02/20  |100% 12/Fel '20 gz Scope & issue AFCH
154 Negotiations 15d Sat 7/03/20 Wed 13/05/20  [100% 7 Mar '20 gz = iation:
155 Award Package od Wed 13/05/20 Wed 13/05/20 |100% 13 May'20|v Award Package
156 Shop drawings & Mobilise 20d Fri 26/06/20 Sat 18/07/20  [100% 26 Jun 20 mmEmmEEmEEa| Shop drawings & Mobilise
157 M ical Services 105d Sat 7/03/20 Sat 18/07/20 [100% 7 Mar'20 ical| Services
158 Scope & issue AFC 15d Sat 7/03/20 Tue 24/03/20  |100% 7 Mar '20 pmmmmsss Scope & issue ARC
159 Negotiations 15d Tue 5/05/20 Thu 21/05/20  {100% 5 May|'20 | s g
160 Award Package od Thu 25/06/20 Thu 25/06/20  |100% 25 Jup 20 v |Award Package|
161 Shop drawings & Mobilise 20d Fri 26/06/20 Sat 18/07/20  |100% 26 Jun 20 mEmmmmmmmamm| Shop drawings & Mobilise
162 Fire Services 75d | Thu 16/04/20 | Sat18/07/20 |100% 16 Apr "2 Fire Sefvices
163 Scope & issue AFC 10d Thu 16/04/20 Wed 29/04/20  [100% 16 Apr '20 ez Scope & issue AFC
164 Negotiations 15d Mon 11/05/20 Wed 27/05/20  [100% 11 May |20 e
165 Award Package od Thu 25/06/20 Thu 25/06/20  |100% 25 Jup 20 v |Award Package|
166 Shop drawings & Mobilise 20d Fri 26/06/20 Sat 18/07/20  |100% 26 Jun 2| Shop drawings & Mobilise
167 Vertical Transportation 11d Mon 24/02/20 Fri 6/03/20 {100% 24 Feb [20 e |Vertical Transpartation
168 Scope & issue AFC 5d Mon 24/02/20 Fri 28/02/20 100% 24 Feb [20 =3 (Scope & issue AFC
169 Negotiations 5d Sat 29/02/20 Thu 5/03/20 100% 29 Feb '20 mz=m )
170 Award Package od Fri 6/03/20 Fri 6/03/20 100% B Mar '2D v| Award Package
171 Heritage Carpentry 11d Mon 11/05/20 | Fri 22/05/20 ({100% 11 May |20 jmmmmmm Herltage: Carpentry
172 Scope & issue AFC 5d Mon 11/05/20 Fri 15/05/20 100% 11 May |20 =3 Scope & issue AFC
173 Negotiations 5d Sat 16/05/20 Thu 21/05/20  |100% 16 May '20 g3 i
174 Award Package od Thu 21/05/20 Thu 21/05/20  |100% 21 May '20 v |Award PacKage|
175 Mobilise 1d Fri 22/05/20 Fri 22/05/20 100% 22 May '20 g [Mobilis¢
176 Ceilings & Partitions 96d | Mon 11/05/20 | Thu 3/09/20 (100% 11 May [20 Ceilings & Phrtition:
177 Scope & issue AFC 10d Mon 11/05/20 Thu 21/05/20  |100% 11 May |20 s Bcope &lissye AFC
178 Negotiations 15d Fri 26/06/20 Mon 13/07/20  [100% 26 Jun 20 g D
179 Award Package od Fri 28/08/20 Fri 28/08/20 100% 28 Ayg 20 v| Award Packag
180 Mobilise 5d Sat 29/08/20 Thu 3/09/20 100% 29 Alig '20 gz@ Mobjlise|
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Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Start Finish % 2020 2021
Complete n'20 | Feb20 | Mar'20 | Apr'20 |  May'20 Jun20 | Jul20 | Aug'20 |  Sep'2! [ oct20 | Nov2o | D M: [ Apr2t [ May21 | Jun21 | ul 21
13]20]271 3 |10]17]24] 2 [ o |16]23]30]| 6 [13]20|27] 4 [11]18]25]| 1|8 [15]22]|20] 6 [13]20]27] 3 |10]17]2a]31] 7 [1a]21]28] 6 [12]10]26] 2|0 |16]|23]30]7 8 29| 5 [12]19]26| 3 [10[17]24|31] 7 [14]21]28]| 5 [12]19]26
181 Structural Steel Sat 23/05/20 Mon 7/09/20 (100% 3 May '20 Structfiral [Steél
182 Scope & issue AFC Sat 23/05/20 Fri 29/05/20  [100% '3 May '20 gz Scope & isstie AFC
183 Negotiations Wed 10/06/20 Mon 15/06/20  [100% 1Q Jun 20| == !
184 Award Package Mon 7/09/20 Mon 7/09/20  [100% 7 $ep |20 w Award Pdckage
185 SITE ESTABLISHMENT, CRANES, HOISTS ETC Tue 29/10/19 | Mon 19/04/21 [90% SITE ESTABLISHMENT, CRANES, HOISTS BTC
186 INVESTIGATIONS AND SITE ESTABLISHMENTS Tue 29/10/19 | Wed 29/01/20 {100% lmmmmm INVEISTIGATIONS AND BITE ESTABLISHMENTS
197 SCAFFOLD AND HOARDINGS Tue 21/01/20 | Mon 19/04/21 [86% 20 SCAFFOLD AND HOARDINGE
198 Erect Demolition Scaffold to Administration Building Tue 21/01/20 Tue 4/02/20 100% 20 Efrect|D caffold to i Bujldin|
199 Erect Demolition Scaffold to Supreme Courts Building Wed 5/02/20 Sat 15/02/20  |100% 5 Fel '20 gmmmsm| Ereet i Sqaffold tg Supreme Courts Building
200 Erect B Class Hoardings to Church Street Fri 28/02/20 Tue 10/03/20  [100% 28 Feb '20 mmm=a Erect|B Class|Hoardirjgs to Church Street
201 Remove B Class Hoarding Mon 8/02/21 Mon 8/02/21 100% din,
202 Scaffold Erection to Heritage Public Building (HPB) Thu 24/09/20 Wed 4/11/20  [100% 24 Sep 20 prEmEEmEEmmE Jcaffold Eregtion|to H
203 Scaffold Erection to Residential Building (RB) - 1st Lift & Set Out Fri 7/08/20 Thu 13/08/20  [100% 7 Ayg 20 ezEm regtion to i Building (RB] - 1st Lift & $et Qut
204 Scaffold RB Lvi2-3 Tue 1/09/20 Mon 7/09/20  [100% 1/Sep|'20 gz Scaffqld RB Lyl 213
205 Scaffold RB LvI 3 - 4 Tue 22/09/20 Thu 24/09/20  (100% 22 Sep|'20 gz BLvl3-4
206 Scaffold RB Lvl 4 - Roof Thu 15/10/20 Fri 16/10/20 100% 15 0gt 20 @ [Scaffold RB|LvI f# - Roof
207 Scaffold Erection to Education Building (EB) - 1st Lift & Set Out Tue 20/10/20 Fri 30/10/20 100% 20|Oct|'20 | gz [Scaffold Ergctioh to [Edt
208 Scaffold EB LvI2 - 3 Sat 31/10/20 Tue 3/11/20 100% 1 Qct'20 E@ Spaffold EB Lvl 23
209 Scaffold EB LvI 3 - 4 Sat 21/11/20 Tue 24/11/20  [100% 21 Npv '20 g3 Scaffold E
210 Scaffold EB Lvl 4 - Roof Wed 25/11/20 Tue 1/12/20 100% 25|Nov'20 @ | Saff
211 Remove Scaffold to Residential Building (RB) Sat 27/02/21 Fri 5/03/21 25% Scaffold to|Resi i uildi )
212 Remove Scaffold to Heritage Public Building (HPB) Wed 17/03/21 Tue 23/03/21  |0% = Remqve $caffold o Heritdge Publjc Building (HPB)
213 Remove Scaffold to Education Building (EB) Tue 13/04/21 Mon 19/04/21  |0% 13|Apr 21 g Rémole Scaffbld to Educdtion|Building (EB)
214 PRELIMS ITEMS - CRANES, HOISTS ETC Fri 8/05/20 Mon 19/04/21 [75% May '2D pmamm PRELIMS|ITEMS 1 CRANES, HOISTS|ET
215 Design & Engineering Crane and Base including Signage Fri 8/05/20 Tue 19/05/20  [100% May '2D gzmzmza Design & [Engineering| Crane dnd Base including Signage
216 Erect & Commission Tower Crane on Stair Raft Residential Building Fri 26/06/20 Sat 27/06/20  |100% 26 Jun '20 m|Ergct & C ion Tower|Crane dn Stair Raft denttial Building
217 Tower Crane Decommission & Remove Tower Crane Mon 15/03/21 Tue 16/03/21  |0% pwer Crane Decommission & Remove Towef Crane
218 Erect Materials Hoist No.1 Residential Building (RB) Wed 7/10/20 Fri 9/10/20 100% 7 Oct 20| gz [Erect Materials Hoist No.1 Residenti
219 Erect Materials Hoist No.2 Educational Building (EB) Sat 12/12/20 Tue 15/12/20  [100% 2 Dec'20 @
220 Dismantle Hoist No.1 Residential Building (RB) Thu 11/03/21 Fri 12/03/21 0% antle Hoist|No.fl Residentigl Bujlding (RB)
221 Dismantle Hoist No.2 Educational Building (EB) Sat 17/04/21 Mon 19/04/21 (0% 7 Apr'21 g3 Di foist Np.2 i uil )
222 CONSTRUCTION WORKS Tue 17/12/19 | Sat 14/08/21 [55%
223 Demolition CC F ived Works Can Begin Tue 17/12/119 Tue 17112119 (100% C Received Works Can Beg|n
224 DEMOLITION WORKS Tue 21/01/20 | Thu 25/06/20 [100% 20 PEMOLITION WORKS
248 CIVIL, PILING & RETENTION WORKS Mon 9/03/20 Thu 3/09/20 |100% 9 Mar [20 IVIL, PILING & RETENTION WDRKS
281 STRUCTURE WORKS Wed 3/06/20 | Tue 25/05/21 [96% Jun 20 E'ER ICTURE WORKS
282 RESIDENTIAL BUILDING (RB) Wed 3/06/20 Fri 9/04/21  |93% Jun 20 RES$IDENTIAL BUILDING (RB)
283 FRP Crane Base Wed 3/06/20 Mon 15/06/20  [100% Jun ‘20| gy FRP CGrang Bgse
284 FRP Lift Pits Wed 24/06/20 Sat 4/07/20 100% 24 Jun '20) gz | FRP Lift Pits
285 Inground Services Mon 6/07/20 Wed 22/07/20  {100% 6|Jul[20 Thgrolund|Service
286 Detailed vation Footings and Tie Beams Thu 23/07/20 Sat 25/07/20  |100% 23 Jyl '20 gg| Detailed E: Footings and T|e Beams
287 FRP Level 1 Slab On Ground Thu 23/07/20 | Wed 19/08/20 |100% 2330120 nmmmemmammm FRP [LevEl 1 Sla On|Grdund
288 Pour 1 Sat 25/07/20 | Thu 30/07/20 [100% 25 Jul '20 wem Pour 1
289 Lay Blinding Layer Sat 25/07/20 Sat 25/07/20  |100% 25 Jul '20 g|Lay Blinding Layer
290 DPM \ Membrane Mon 27/07/20 Mon 27/07/20  (100% 27|Jul 20 g DPM
291 Formwork (edge boards & set downs) Mon 27/07/20 Tue 28/07/20  |100% 27|Jul 120 @ Formyork (edge boards & set|downs)
292 Reinforcement & Mesh Mon 27/07/20 Tue 28/07/20  [100% 27|Jul [20 [ Reinfprcement & Mes|
293 Form Set Downs Wed 29/07/20 Wed 29/07/20  {100% 2P Ju] 20 g Form Se{ Downs
294 Engineers Inspection & Rectification Works Tue 28/07/20 Tue 28/07/20  [100% 28 Jul'20 |g Engineers Inspection i orkt
295 Concrete Pour 1 Thu 30/07/20 Thu 30/07/20  [100% 0 Jyl '20 g Congrete Pour 1
296 Pour 2 Thu 23/07/20 | Wed 19/08/20 |100% our|2
297 Lay Blinding Layer Mon 27/07/20 Mon 27/07/20  [100% ayel
298 DPM \ Membrane Tue 28/07/20 Tue 28/07/20  [100%
299 Formwork (edge boards & set downs) Wed 29/07/20 Thu 30/07/20  [100% ds & set downs|
300 Reinforcement & Mesh Fri 31/07/20 Mon 3/08/20  |100% 1ent & Mes|
301 Form Set Downs Tue 4/08/20 Tue 4/08/20  [100% 4 Aug|'20 |g Fprm|Set|Downs
302 Engineers Inspection & Rectification Works Wed 5/08/20 Wed 5/08/20  |100% 5/Aug '20 g Engineers Ingpedtion|& ifi 1 Works
303 Concrete Pour 2 Thu 6/08/20 Thu 6/08/20 100% Aug 20 g Congrete Pour 2
304 FRP Level 1- 2 Verticals Thu 23/07/20 Wed 19/08/20  [100% 23 Wl '20 ermmmmmmammm HRP |Level 142 Vertidals
305 FRP Level 2 Suspended Slab Fri 7/08/20 Fri 11/09/20 [100% 7 Ayg'2D e mmssmmmmmam FRP Leyel 2 ded Slab
306 Formwork (partial handover) Fri 7/08/20 Wed 12/08/20  [100% 7 A4g '2p g=m Hormwork (partia] handover)
307 Bottom Reinforcement & Beams Thu 20/08/20 Sat 22/08/20  |100% 20 Aug 20 | Bol i & Bgam:
308 Post Tensioning Mon 24/08/20 Tue 25/08/20  |100% 24 Aug [20 | Ppst Tensioning
309 Top Reinforcement Wed 26/08/20 Thu 27/08/20  [100% 26|Aug 20 @ [Top Reinforgement
310 Form Set Downs Fri 28/08/20 Fri 28/08/20 100% 28 Ayg '20 g |Form Sgt Down:
31 Engineers Inspection & Rectification Works Fri 28/08/20 Fri 28/08/20  |100% 28 Ayg '20 g |Enginesr iop & ificgtion|Work:
312 Concrete Pour Mon 31/08/20 Mon 31/08/20  |100% 31 Aug [20 g Concrgte Poul
313 FRP Level 2-3 Verticals Tue 1/09/20 Fri 11/09/20 100% 1 Sep|'20 | gz |FRR Leyel 2-3 Verticals
314 Initial PT Stress Tue 1/09/20 Tue 1/09/20 100% 1/Sep|'20|g Injitial PT Btress
315 Final PT Stress Fri 4/09/20 Fri 4/09/20 100% # Sep '20 g |Final PT Stress
316 FRP Level 3 Suspended Slab Fri 4/09/20 Mon 28/09/20 [100% f Sep '20 mummmmmmmm FRP Leve| 3 Suspended Sfab
317 Formwork Fri 4/09/20 Mon 14/09/20  (100% # Sep 20 gmzmm Formwork
318 Bottom Reinforcement & Beams Mon 14/09/20 Tue 15/09/20  |100% 14 Bep [20 @ Bpttom Reinforcement & Bears
319 Post Tensioning Tue 15/09/20 Wed 16/09/20  [100% 15Sep|'20 |@ Rost|Tensionjng
320 Top Reinforcement Thu 17/09/20 Fri 18/09/20 100% 17 Sep 20 g |Top| Reipforcement
321 Form Set Downs Fri 18/09/20 Fri 18/09/20 100% 1B Sep 2D g [Form Set Down:
322 Engineers Inspection & Rectification Works Fri 18/09/20 Fri 18/09/20 100% 1B Sep '20 @ [Engineer ion & ifi Work:
323 Concrete Pour Mon 21/09/20 Mon 21/09/20  [100% 21 $ep [20 g Concrete Poul
324 FRP Level 3-4 Verticals Tue 22/09/20 Mon 28/09/20  [100% 22 Sep|'20 g3 FRP Level 3-4) Verticals
325 Initial PT Stress Tue 22/09/20 Tue 22/09/20  (100% 22 Sep|'20 (g Injitial PT Streps
326 Final PT Stress Thu 24/09/20 Thu 24/09/20  (100% 24 Sep '20 g Final PT|Stress
327 FRP Level 4 Suspended Slab Wed 23/09/20 | Wed 21/10/20 |100% 23 Sep '20) mmemmmmmmmmm FRP [Level 4 Buspended Slal
328 Formwork Wed 23/09/20 Fri 2/10/20 100% 23 Sep '20) gz [Formwork
329 Bottom Reinforcement & Beams Wed 7/10/20 Fri 9/10/20 100% 7 Oct 20| g5 Botiom Reirffordgement & Beams|
330 Post Tensioning Fri 9/10/20 Sat 10/10/20  |100% 9 Opt '2D @| Post Tensigning
331 Top Reinforcement Mon 12/10/20 Tue 13/10/20  (100% 12 Oct 20 [ Top Reinforcement
332 Form Set Downs Tue 13/10/20 Tue 13/10/20  |100% 13|Oct'20 g Fprm|SetDowns
333 Engineers Inspection & Rectification Works Tue 13/10/20 Tue 13/10/20  [100% 13|0Oct|'20 |8 Inspection
334 Concrete Pour Wed 14/10/20 Wed 14/10/20  {100% 14 Oct 20 g Gongrete Pour
335 FRP Level 4-Roof Verticals Thu 15/10/20 Wed 21/10/20  {100% 16 Oqt '20 g==3 ARP Level 4-Rodf Verticgls
336 Initial PT Stress Thu 15/10/20 Thu 15/10/20  [100% 15 Ot '20 g |nitigl PT| Stress
337 Final PT Stress Mon 19/10/20 Mon 19/10/20  |100% 19 Dct (20 § Final BT Stress
338 FRP Roof Suspended Slab Fri 16/10/20 | Tue 10/11/20 [100% 6 Oct 20 FRP Roof St
339 Formwork Fri 16/10/20 Fri 23/10/20 100% 6 Ot 2D gzmm [Formwark
340 Bottom Reinforcement & Beams Fri 30/10/20 Sat 31/10/20  |100% 30 Ort 2D | Bottom|Reinforcement
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Built NIHON UNIVERSITY

9 CHURCH STREET NEWCASTLE 2300

Contract Programme

ID  |Task Name Start Finish % 2021
Complete Feb'20 | Mar20 | ~Apr20 |  May'20 Jun Dec 2 [ Apr2t [ May21 [ “aun2t | ul 21
2713 |10|17|24| 2 | o |16]23|30| 6 [13|20|27 ]| 4 [11]18]25] 1|8 3 1 9 7114 22]29] 5 [12]19]26| 3 [10]17 |24 31| 7 [14]21]28] 5 [12]19]26
341 Post Tensioning Mon 2/11/20 Tue 3/11/20 100%
342 Top Reinforcement Wed 4/11/20 Wed 4/11/20  [100% it
343 Engineers Inspection & Rectification Works Wed 4/11/20 Wed 4/11/20  [100% ion|& R
344 Concrete Pour Fri 6/11/20 Fri 6/11/20 100%
345 Initial PT Stress Sat 7/11/20 Sat 7/11/20 100%
346 Final PT Stress Tue 10/11/20 Tue 10/11/20  |100% S
347 Stripping Formwork & Back Propping Install Fri 25/09/20 Fri 13/11/20 [100% (Stripping Farmwork
348 Strip L1-2 Fri 25/09/20 Thu 1/10/20 100%
349 Strip L2-3 Tue 20/10/20 Sat 24/10/20  |100%
350 Strip L3-4 Mon 26/10/20 Sat 31/10/20  |100%
351 Strip 4-Roof Wed 11/11/20 Fri 13/11/20 100%
352 Stair C1 Infill After Crane Mast Removal Wed 17/03/21 Fri 9/04/21 0% pmmmman (Stair C1 Infill After Grane Mast Removal
353 Level 1-2 Wed 17/03/21 | Mon 22/03/21 |0% Lavel 1 - 2
354 Formwork Wed 17/03/21 Wed 17/03/21 0% rrTjwor
355 Reinforcement & Mesh Thu 18/03/21 Thu 18/03/21  |0% nforcement & Mesh
356 Engineers Inspection & Rectification Works Fri 19/03/21 Fri 19/03/21 0% ineer ioh & Work
357 Concrete Place Sat 20/03/21 Sat 20/03/21  |0% Concrete Place|
358 Cure & Strip Mon 22/03/21 Mon 22/03/21 (0% Cure & Styip
359 Level 2-3 Wed 24/03/21 | Mon 29/03/21 |0% m Levelp-3
360 Formwork Wed 24/03/21 Wed 24/03/21 0% ormwor
361 Reinforcement & Mesh Thu 25/03/21 Thu 25/03/21  |0% einforcement & Mesh
362 Engineers Inspection & Rectification Works Fri 26/03/21 Fri 26/03/21 0% 1 g |[Endinegr ion & i ion|Work:
363 Concrete Place Sat 27/03/21 Sat 27/03/21  |0% 1 g| Concrefe Place|
364 Cure & Strip Mon 29/03/21 Mon 29/03/21 (0% Cure & Styip
365 Level 3 -4 Wed 31/03/21 Fri 9/04/21 0% 21| mmam |Level 314
366 Formwork Wed 31/03/21 Wed 31/03/21 0% ‘21| g Rormwor
367 Reinforcement & Mesh Thu 1/04/21 Thu 1/04/21 0% 2] g Reinforcement & Mesh
368 Engineers Inspection & Rectification Works Wed 7/04/21 Wed 7/04/21 0% Apr 21| g Engineer, ion|& Recti ion Works
369 Concrete Place Thu 8/04/21 Thu 8/04/21 0% B Apr'21 g Congrete Place
370 Cure & Strip Fri 9/04/21 Fri 9/04/21 0% 9 Apr 211 g |Curg & Btrip
371 EDUCATION BUILDING (EB) Mon 27/07/20 | Fri 12/02/21 [100% ING|(EB)
372 Detailed Excavation Footings and Pile Caps Mon 27/07/20 Tue 18/08/20  |100%
373 Inground Services Fri 31/07/20 Sat 15/08/20  [100%
374 FRP Pile Caps Thu 13/08/20 Wed 19/08/20  [100%
375 FRP Footings ASF1 - 6 Thu 20/08/20 Tue 25/08/20  |100%
376 FRP Lift Pit Thu 20/08/20 Fri 28/08/20 100%
377 Backfill Lift\Pile Caps Sat 29/08/20 Sat 29/08/20  |100%
378 Load Bearing Masonry East Wed 26/08/20 Sat 5/09/20 100%
379 Load Bearing Masonry West Fri 28/08/20 Tue 8/09/20 100%
380 FRP Lift \ Stair Walls Mon 31/08/20 Fri 4/09/20 100%
381 Waterproof Lift Walls Tue 8/09/20 Tue 8/09/20 100% T
382 Backfill Blockwork East \ Lift Pit Thu 10/09/20 Thu 10/09/20  {100%
383 FRP Courtyard Connection Fri 11/09/20 Sat 12/09/20 100%
384 FRP Level 1 Slab On Ground Sat 12/09/20 | Mon 28/09/20 (100%
385 Pour 1 Sat 12/09/20 | Mon 28/09/20 [100%
386 Lay Blinding Layer \ Trim Sub-base Sat 12/09/20 Mon 14/09/20  [100%
387 DPM \ Termite Barrier Tue 15/09/20 Tue 15/09/20  |100%
388 Formwork (edge boards & set downs) Tue 15/09/20 Tue 15/09/20  (100%
389 Reinforcement & Mesh Tue 15/09/20 Wed 16/09/20  {100%
390 Engineers Inspection & Rectification Works Thu 17/09/20 Thu 17/09/20  |100%
391 Concrete Pour Fri 18/09/20 Fri 18/09/20 100%
392 FRP Level 1 -2 Verticals Sat 19/09/20 Mon 28/09/20  [100%
393 Pour 2 Wed 16/09/20 | Fri 25/09/20 |100%
394 Lay Blinding Layer \ Trim Sub-base Wed 16/09/20 Thu 17/09/20  |100%
395 DPM \ Termite Barrier Fri 18/09/20 Fri 18/09/20 100%
396 Formwork (edge boards & set downs) Sat 19/09/20 Sat 19/09/20  |100%
397 Reinforcement & Mesh Sat 19/09/20 Mon 21/09/20  |100%
398 Engineers Inspection & Rectification Works Mon 21/09/20 Mon 21/09/20  [100%
399 Concrete Pour Tue 22/09/20 Tue 22/09/20  |100%
400 FRP Level 1- 2 Verticals Wed 23/09/20 Fri 25/09/20 100%
401 FRP Level 2 Suspended Slab Thu 24/09/20 | Wed 4/11/20 |100% ended B!
402 Formwork Thu 24/09/20 Fri 9/10/20 100%
403 Bottom Reinforcement & Beams Fri 9/10/20 Mon 12/10/20  |100% rent & Beams
404 Post Tensioning Mon 12/10/20 Tue 13/10/20  |100%
405 Top Reinforcement Wed 14/10/20 Thu 15/10/20  |100%
406 Form Set Downs Fri 16/10/20 Fri 16/10/20 100%
407 Engineers Inspection & Rectification Works Fri 16/10/20 Fri 16/10/20 100%
408 Concrete Pour Mon 19/10/20 Mon 19/10/20  |100%
409 FRP Level 2 - 3 Verticals Tue 20/10/20 Wed 4/11/20  [100% erticals
410 Initial PT Stress Tue 20/10/20 Tue 20/10/20  |100%
411 Final PT Stress Wed 21/10/20 Wed 21/10/20  {100%
412 FRP Level 3 pended Slab Wed 28/10/20 | Tue 24/11/20 |100% evel 3
413 Formwork Wed 28/10/20 Thu 5/11/20 100%
414 Bottom Reinforcement & Beams Fri 6/11/20 Mon 9/11/20  |100% cemnen
415 Post Tensioning Tue 10/11/20 Thu 12/11/20  |100% ning
416 Top Reinforcement Sat 14/11/20 Mon 16/11/20  [100% rcemer
a7 Form Set Downs Mon 16/11/20 Mon 16/11/20  |100% Powns
418 Engineers Inspection & Rectification Works Mon 16/11/20 Mon 16/11/20  [100% Engineers| Inspecti
419 Concrete Pour Tue 17/11/20 Tue 17/11/20  |100% Pour
420 FRP Level 3-4 Verticals Wed 18/11/20 Tue 24/11/20  |100% evel 3
421 Initial PT Stress Wed 18/11/20 Wed 18/11/20  {100% " Stress
422 Final PT Stress Sat 21/11/20 Sat21/11/20  |100% T Stress
423 FRP Level 4 Suspended Slab Mon 23/11/20 | Fri18/12/20 [100% 20—
424 Formwork Mon 23/11/20 Tue 1/12/20 100% prmvor
425 Bottom Reinforcement & Beams Tue 1/12/20 Wed 2/12/20  {100% Dec '20 g Bottgm R
426 Post Tensioning Wed 2/12/20 Thu 3/12/20 100% Post Ter
427 Top Reinforcement Fri 4/12/20 Wed 9/12/20  |100% # Dec '20 gz Top
428 Form Set Downs Thu 10/12/20 Thu 10/12/20  |100% g Forn
429 Engineers Inspection & Rectification Works Thu 10/12/20 Thu 10/12/20  |100% 8 Engi
430 Concrete Pour Fri 11/12/20 Fri 11/12/20 100% 11 Dec 20 g (Con)
431 FRP Level 4 - Roof Verticals Sat 12/12/20 Fri 18/12/20 100% 0 gz
432 Initial PT Stress Sat 12/12/20 Sat 12/12/20  |100% 0 g| Init]
433 Final PT Stress Wed 16/12/20 Wed 16/12/20  {100% 208 R
434 FRP Roof Suspended Slab Sat 19/12/20 Fri 12/02/21 |{100% 19 Dec '20 o Slab
435 Formwork Sat 19/12/20 Thu 7/01/21 100% 19 Dec 20 g
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436 Bottom Reinforcement Mon 11/01/21 Mon 11/01/21  |100% T

437 Post Tensioning Tue 12/01/21 Tue 12/01/21  |100% r

438 Top Reinforcement Wed 13/01/21 Wed 13/01/21  [100% i

439 Engineers Inspection & Rectification Works Wed 13/01/21 Wed 13/01/21  [100% orks

440 Concrete Pour Fri 15/01/21 Fri 15/01/21 100%

441 Initial PT Stress Sat 16/01/21 Sat 16/01/21  |100%

442 Final PT Stress Tue 19/01/21 Tue 19/01/21  |100%

443 FRP Lift Over-run Sat 16/01/21 Thu 21/01/21  |100%

444 Structure Complete Traditional Topping Off Ceremony Fri 12/02/21 Fri 12/02/21 100% [Tradiitional Topping Off Ceremony

445 Stripping Formwork & Back Propping Install Mon 23/11/20 Sat 6/02/21 |100% lack|Propping Install

446 Strip L1-2 Mon 23/11/20 Fri 27/11/20 100%

447 Strip L2-3 Sat 28/11/20 Thu 3/12/20 100%

448 Strip L3-4 Sat 30/01/21 Thu 4/02/21 100%

449 Strip 4-Roof Fri 5/02/21 Sat 6/02/21 100%

450 HERITAGE BUILDING (HB) Fri 26/06/20 | Tue 25/05/21 |91% 26 J @ HERITAGE BUILDING (HB)

451 Rain Water Harvest Tank - Install, Waterproof & Backfill Thu 23/07/20 Fri 31/07/20  |100%

452 FRP Level 1 Stairs and Connections Fri 14/05/21 Tue 25/05/21  [100% I o = FRP Level 1 $tairs and Connectiop:

453 External Steel Stairs Sat 27/02/21 Wed 10/03/21 (0% Bteel Stairs

454 Structural Repairs to Heritage Building Fri 26/06/20 Fri 2/10/20 100% 26 J

455 FAGADE Wed 26/08/20 | Sat 22/05/21 |50% FACADE

456 FACADE RESIDENTIAL BUILDING (1,820m2) Wed 7/10/20 Fri 30/04/21 [80% FAGADE RESIDENTIAL BUILD|NG|(1,820m2)

457 Level 1 Wed 7/10/20 | Tue 24/11/20 [100%

458 External Stud Framing & Sarking Wed 7/10/20 Tue 13/10/20  |100%

459 L1-L2 Blockwork Mon 12/10/20 Thu 22/10/20  {100%

460 Subframes & Site Measure Fri 30/10/20 Thu 5/11/20 100%

461 Install Windows Wed 18/11/20 Tue 24/11/20  |100%

462 Level 2 Sat 31/10/20 Tue 1/12/20 |100%

463 External Stud Framing & Sarking Sat 31/10/20 Fri 6/11/20 100%

464 L2-L3 Blockwork Tue 3/11/20 Mon 9/11/20  [100%

465 Subframes & Site Measure Tue 10/11/20 Mon 16/11/20  |100%

466 Install Windows Wed 25/11/20 Tue 1/12/20 100%

467 Level 3 Sat 7/11/20 Thu 7/01/21  |[100%

468 External Stud Framing & Sarking Sat 7/11/20 Mon 16/11/20  {100%

469 L3-L4 Blockwork Thu 12/11/20 Wed 18/11/20  {100%

470 Subframes & Site Measure Fri 4/12/20 Mon 14/12/20  [100%

471 Install Windows Mon 21/12/20 Thu 7/01/21 100%

472 Level 4 Tue 17/11/20 | Sat 30/01/21 [100%

473 External Stud Framing & Sarking Tue 17/11/20 Mon 23/11/20  [100%

474 L4-Roof Blockwork Thu 19/11/20 Wed 2/12/20  [100% "

475 Subframes & Site Measure Fri 4/12/20 Fri 11/12/20  |100%

476 Install Windows Fri 8/01/21 Sat 30/01/21  |100%

477 Render Fri 8/01/21 Fri 12/03/21 [92% der

478 L5-L2 Render External Walls - Western Elevation Fri 8/01/21 Sat 16/01/21  |100% ern [EleYation

479 L5-L2 Render External Walls - Southern Elevation Mon 18/01/21 Fri 29/01/21 100% utiern Eleyatidn

480 L5-L2 Render External Walls - Northern Elevation Sat 30/01/21 Mon 8/02/21 100% Walls -|Northern Elevatjon

481 L5-L2 Render External Walls - Eastern Elevation Tue 9/02/21 Wed 17/02/21  {100% ernal Walls | Edsterh Elbvation

482 L1 Render External Walls - All Elevations Sat 6/03/21 Fri 12/03/21 50% ender Extefnal Walls - All Elevation:

483 Painting Mon 18/01/21 | Fri19/03/21 [81% Painting

484 L5-L1 Paint External Walls - Western Elevation Mon 18/01/21 Thu 21/01/21  |100% tern|

485 L5-L1 Paint External Walls - Southern Elevation Sat 30/01/21 Fri 5/02/21 100% Iis -|Sodthefn Elevation

486 L5-L2 Paint External Walls - Northern Elevation Tue 9/02/21 Wed 17/02/21  {100% alls - Northern| Eleyatign

487 L5-L2 Paint External Walls - Eastern Elevation Thu 18/02/21 Fri 26/02/21 100% rna| Walls -|Eagtern| Eleyvation

488 L1 Paint External Walls Post Scaffold Strip Sat 13/03/21 Fri 19/03/21 0% aint External Walls Post Scaffold Stfip

489 Cl ing (Eastern Elevation) Wed 6/01/21 | Sat 20/03/21 |50% Equitorje Cladding (Eastern| Eleyatian)

490 Nvelepe Fagade System Incl. Siniat Weather Defence Board Wed 6/01/21 Sat 16/01/21 100% Wepther Defenge Bpart

491 Equitone Rainscreen Cladding (from EWP's) Wed 10/03/21 Sat 20/03/21  |0% Equitorje Rainscreen Cladd|ng (from EWP's)

492 ACP Cassette Feature Band Mon 22/03/21 | Thu 8/04/21 |0% pmgmman ACH Cassette Feature Band

493 Framing For ACP Cassette Mon 22/03/21 Sat 27/03/21  |0% gz | Framing For AGP Qassette

494 Alpolic Cladding of Feature Band Mon 29/03/21 Thu 8/04/21 0% =z Alpalic Gladding jof Feature Band

495 Screens - Arcadia Fri 9/04/21 Tue 20/04/21 |0% 9 Apr 21 mmmmm AJuminium Screens - Arcadia

496 Install Screening (From EWP's) Fri 9/04/21 Tue 20/04/21  |0% 9 Apr ‘2] mEzm==g Instal| Screen|ng (From EWP's)

497 Builders Clean of Fagade Elevations Wed 21/04/21 Fri 30/04/21 |0% 21 Apf 21| mmmm [Builders Cldan df Facade Elbvatjons

498 Pressure Cleaning Facade Elevations Wed 21/04/21 Fri 30/04/21 0% 21 Apf 21| gz |Pressure Cleaning Fagade Elevatior

499 L1-2 Shop Front Framing & Glazing Tue 23/02/21 | Tue 23/02/21 [100% nt Franfing & Glazirlg

500 L1-2 Install Shop Fronts Tue 23/02/21 Tue 23/02/21  |100% Frorts

501 Atrium Works Sat 20/03/21 | Sat22/05/21 (0% Atrjum Works

502 Structure & Envelope Sat 20/03/21 | Mon 19/04/21 (0% EEmsmmmmmem Structire & Erjvelop

503 Structural Steel Install Sat 20/03/21 Thu 25/03/21  |0% Strugtural Steel Instgll

504 Purlins & Sub-Framing Fri 26/03/21 Sat 27/03/21  |0% 1 @| Purlins & Sub-Araming

505 Sarking & Insulation Mon 29/03/21 Thu 1/04/21 0% @ Parking & Insulation

506 Roof Sheeting Wed 7/04/21 Thu 8/04/21 0% Apf 21 8 Roof Sheeting

507 Flashings & Roof Plumbing Fri 9/04/21 Tue 13/04/21  |0% 9 Apr 211 gz Flashjngs & Roof Plurnbir

508 Skylights Installation Wed 14/04/21 Sat 17/04/21  |0% 14 Apf '21) gz| Skylights Ir

509 Roof Safety Anchor System Mon 19/04/21 Mon 19/04/21 (0% 19 Apr(21 B Roof $afety Anchqr System

510 Finishes & Services Mon 19/04/21 | Sat 22/05/21 [0% 19 ppr[21 Fin{shes & Seryice:

511 Level 2 Mon 19/04/21 | Thu 20/05/21 (0% 19 Apr 21 messssm s Level 2

512 High Level Rough-in Services Mon 19/04/21 Thu 22/04/21 (0% 19 Apr (21 8 High Level Rough-in|Services

513 Ceiling Framing Fri 23/04/21 Thu 29/04/21 (0% 23 Apr 2/l gzzm Ceiling Araming

514 Sheet Plasterboard Ceiling Fri 30/04/21 Sat 1/05/21 0% 0 Apr ‘211 @| Sheet Plasterbgard Ceiling

515 Set & Sand Plasterboard Ceiling Mon 3/05/21 Wed 5/05/21 (0% 3 May (21 & Set & Sahd Rlasterboard Ceiling

516 Paint - 1st Coat Thu 6/05/21 Thu 6/05/21 0% 6 May '21 g Paint - 15t Cpat

517 Paint - 2nd Coat Fri 7/05/21 Sat 8/05/21 0% ¥ May ‘2] g@| Paipt - End (Coat

518 Paint - 3rd Coat Mon 10/05/21 Tue 11/05/21 0% 10 May [21 & Ppint|- 3rd Coat

519 Fitoff Services Wed 12/05/21 Thu 13/05/21  |0% 12|May '21| @ Fitoff Sefvices

520 Decorative Timber Ceiling (Armstrong Battens) Fri 14/05/21 Thu 20/05/21  |0% Timbger Ceiling (Armstrong B:

521 Level 1 Mon 3/05/21 Sat 22/05/21 0% 3 Level 1

522 Frame Ceilings (Level 2 Link Bridge) Mon 3/05/21 Mon 3/05/21  |0% 3 May 21 p Frame Cellings (Level 2 Link Bridge)

523 Sheet Plasterboard Ceiling (Level 2 Link Bridge) Tue 4/05/21 Tue 4/05/21 0% 4 May|'21|g Sheet P! d Ceiling (Level|2 Link Bridge)

524 Set & Sand Plasterboard Ceiling (Level 2 Link Bridge) Wed 5/05/21 Thu 6/05/21 0% 5/May 21| @ Bet & Sdnd Plasterboard Cefiing (LeVel 2| Link Bri

525 Paint - 1st Coat Fri 7/05/21 Fri 7/05/21 0% 7 May '211 g |Paint - {st Goat

526 Paint - 2nd Coat Sat 8/05/21 Sat 8/05/21 0% 8 May '21 g| Paint - Pnd |Coat

527 Paint - 3rd Coat Mon 10/05/21 Mon 10/05/21  |0% 10 May [21 g Paint 1 3rd Coat

528 Fitoff Services Tue 11/05/21 Tue 11/05/21 0% 11 May)|'21|a Fitoff Seryices

529 Screed Wed 12/05/21 Thu 13/05/21  |0% 12|May 21/ @ Screed

530 Balustrade Base Plates & Posts Fri 14/05/21 Sat 15/05/21  |0% 14 May '211 @|Balustrade Base Plates| & Postg
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531 Tile Floor Finishes Mon 17/05/21 Thu 20/05/21  |0% 17 May [21 gz Tile Floor Finishgs

532 Balustrade Handrails & Glazed Panels Fri 21/05/21 Sat 22/05/21  |0% 2{l May 211 g3| Balustrade Handrails & |Glazed Pangls

533 FACADE EDUCATIONAL BUILDING (1,820m2) Wed 26/08/20 | Sat 15/05/21 (35% FAGADE EDUCAT|ONAL BUILDING (1,82

534 L1 - 2 External Blockwork Wed 26/08/20 Fri 11/09/20 100%

535 Level 2 Mon 18/01/21 | Mon 22/03/21 |68% Lavel P

536 L2-L3 Install ry Structural Steel Mon 18/01/21 Thu 18/02/21  |100% y $trugtural Steel

537 External Stud Framing & Sarking Fri 19/02/21 Tue 23/02/21  [100% raming & $arkjng

538 L2-L.3 Blockwork Infill Panels Wed 24/02/21 Tue 2/03/21 50% lockwprk Infill |Panels

539 Subframes & Site Measure Wed 3/03/21 Tue 9/03/21 0% & i

540 Install Windows Tue 16/03/21 Mon 22/03/21  |0% Inftall| Wirldows

541 Level 3 Mon 8/02/21 Sat 20/03/21 |59% Level 3

542 L3-L4 Install Secondary Structural Steel Mon 8/02/21 Sat 27/02/21 100% 8 ondar Steel

543 External Stud Framing & Sarking Tue 23/02/21 Tue 2/03/21 143% tud|Framing & $arkjng

544 L3-L4 Blockwork - Infill Panels Wed 3/03/21 Tue 9/03/21 50% kwprk 1 Infill Panely

545 Subframes & Site Measure Wed 10/03/21 Sat 13/03/21  |0% frames |& Site Measure

546 Install Windows Mon 15/03/21 Sat 20/03/21  |0% Install Window:

547 Level 4 Sat 27/02/21 | Mon 15/03/21 [34% vel 4

548 L4-Roof Install Secondary Structural Steel Mon 1/03/21 Wed 3/03/21  |25% nstall tructural Steel

549 External Stud Framing & Sarking Sat 27/02/21 Wed 310321 [50% Btud Frgming & Sarking

550 L4-Roof Blockwork - Infill Panels Thu 4/03/21 Mon 8/03/21 50% M: f Blockiwork - Infill Rangls

551 Subframes & Site Measure Tue 9/03/21 Fri 12/03/21 25% Site Measyre

552 Install Windows Sat 13/03/21 Mon 15/03/21 (0% tall|Wir|doy

553 Render Fri19/02/21 | Thu 29/04/21 [16% Rengder

554 L5-L2 Render External Walls - Western Elevation Fri 19/02/21 Tue 2/03/21 25% Externgl Walls 1 Western Elevation

555 L5-L2 Render External Walls - Southern Elevation Wed 3/03/21 Sat 13/03/21  |25% ender External Walls - Southern Eleyation

556 L5-L2 Render External Walls - Northern Elevation Mon 15/03/21 Thu 25/03/21  |0% L5-L2 Render External Walls| - Northern Elevation

557 L5-L2 Render External Walls - Eastern Elevation Fri 26/03/21 Sat 10/04/21  |25% ez | L5122 Render Bxternal Walls - Eastern Elevatior

558 L2-L1 Render External Walls - All Elevations Tue 20/04/21 Thu 29/04/21 (0% 20|Apri"21 |mmmzm |2-Li1 Render External Wallg - All Elgvatipn:

559 Painting Tue 16/03/21 Thu 6/05/21 |0% Painfting

560 L5-L2 Paint External Walls - Western Elevation Tue 16/03/21 Mon 22/03/21  |0% L§-L2 Paint Exterrjal Wallg - Western Elevation

561 L5-L2 Paint External Walls - Southern Elevation Tue 23/03/21 Mon 29/03/21  |0% ez L-L2 Paint Externjal Wallg - Sputhern Elevation

562 L5-L2 Paint External Walls - Northern Elevation Tue 30/03/21 Fri 9/04/21 0% 21 | g |L5-12 Phint [Extérnal Walls -|Northern Elevatjon

563 L5-L2 Paint External Walls - Eastern Elevation Mon 12/04/21 Sat 17/04/21 (0% 12 Apr[21 gz L5-L.2 Raint Externgl Walls - Eastern Elevation

564 L2-L1 Paint External Walls - All Elevations Fri 30/04/21 Thu 6/05/21 0% 0 Apr 21 gz 12-L1 Paint External Walls - All Elevatior

565 ACP Cassette Feature Band Sat 10/04/21 Fri 23/04/21 |0% 0 Apr'21 mammmm ACP Cgsselte Featyre Band

566 Framing for ACP Cassette Sat 10/04/21 Fri 16/04/21 0% 0 Apr'21 g3 |Framing for ACP Cassefte

567 Alpolic Cladding of Feature Band Sat 17/04/21 Fri 23/04/21 0% 7 Apr'21 gz |Alpglic Cladding of Feature Ban

568 ini Screens - Arcadia Wed 28/04/21 Sat 8/05/21 |0% 2§ Apr ‘21| mmmmm | Aluminjum Screens - Arcad|a

569 Install Screening (From EWP's) Wed 28/04/21 Sat 8/05/21 0% 28 Apr 21| gzzzzm | Install Screening (From|EWP's)

570 Builders Clean of Fagade Elevations Mon 10/05/21 | Sat 15/05/21 (0% 10 May [21 jwmm| Builders Clean of Fagade Elevation:

571 Pressure Cleaning Fagade Elevations Mon 10/05/21 Sat 15/05/21  |0% 10 May [21 gzzm| Pressure Cleaning Fagade El

572 MISCELLANEOUS ROOFS Tue 2/03/21 | Wed 28/04/21 (0% MISGELJANEOUS ROOFS

573 L3 Lift\ Corridor Link Tue 2/03/21 Fri 12/03/21 0% ift\|Corfidon Lin

574 Structural Steel Tue 2/03/21 Thu 4/03/21 0% | Steel

575 Roof Framing & Purlins Fri 5/03/21 Sat 6/03/21 0% laming & Purlins

576 Insulation & Sarking Mon 8/03/21 Tue 9/03/21 0% tion| & Sarking

577 Roof Sheeting Wed 10/03/21 Wed 10/03/21 0% etin|

578 Trims & Flashings Thu 11/03/21 Fri 12/03/21 0% s & Flaghing:

579 L2 Advert Room Tue 20/04/21 | Wed 28/04/21 |0% 20|Apr'21 {mmmmm L2 Agivert Room

580 Roof Framing & Purlins Tue 20/04/21 Tue 20/04/21  |0% 20|Apri'21|g Roof Fraring & Purlirs

581 Insulation & Sarking Wed 21/04/21 Wed 21/04/21 0% 21 Apf 21| g Insulation & $ark|ng

582 Roof Sheeting Thu 22/04/21 Thu 22/04/21  |0% 2P Apr'21 8 Roof Sheeting

583 Trims & Flashings Fri 23/04/21 Wed 28/04/21 0% 23 Apr 2]l =z Trims & KFlashing

584 FACADE HERITAGE / PUBLIC BUILDING Mon 18/01/21 | Thu 8/04/21 |44% FAGADE HERITAGE / PUBLIC BUILDING

585 Paint and Repairs - Level 4 Tower & Projections Mon 18/01/21 Tue 2/03/21 75% Repairs - Level 4 Tower & Hrojetior

586 Paint and Repairs - Level 3 Fagade Fri 19/02/21 Sat 13/03/21  |25% int ahd Repairs -|Level 3 [Fagade

587 Paint and Repairs - Level 2 Fagade Wed 3/03/21 Tue 16/03/21  (25% gint/and| Repairs - Level R Facade

588 Paint and Repairs - Level 1 Fagade Wed 24/03/21 Thu 8/04/21 0% ‘21 EmmmmEm Paint and Repairs - Level 1 Ragade

589 FINISHES & SERVICES Fri 26/06/20 Sat 17/07/21 (47% FINISH]

590 BUILDING C - RESIDENTIAL BUILDING Fri 2/10/20 Thu 17/06/21 |48% BUILDING G - RESIDEI

591 Level 1 Fri 2/10/20 Wed 2/06/21 |50% Level 1

502 Residential Rooms_Services, Walls & Ceilings Fri 2/10/20 | Wed 5/05/21 [80% Rresidlential Rooms_Services| Walls § Cejling

593 Mark Up Slab Fri 2/10/20 Fri 2/10/20 100%

594 Service Risers and Top Track Wed 7/10/20 Tue 13/10/20  |100% d Top Track|

595 Blockwork to Back of House Areas Wed 7/10/20 Thu 29/10/20  |100% k to Back of House

596 Run High Level Fire Sprinkler Fri 9/10/20 Sat 31/10/20  [100% igh Level Firg Spinkl}

597 Run High Level Hydraulic Services Fri 9/10/20 Thu 15/10/20  |100% Hydraulic Sefvices

598 Run High Level Mechanical Services Fri 9/10/20 Fri 6/11/20 100% High Level

599 Frame Internal Partitions (excl External Walls) Wed 14/10/20 Tue 20/10/20  [100% | Partitions (excl Extt

600 Run High Level Electrical Services Fri 16/10/20 Thu 22/10/20  |100% el Electrical Sefvic:

601 Sheet Partitions 1 Side Wed 21/10/20 Tue 3/11/20 100% eet Partitions 1| Side

602 Rough In Services & Insulation to Partition Walls Sat 7/11/20 Sat 14/11/20  |100% Rough In Sgrviges

603 Consultant Inspections Before Closing Mon 16/11/20 Mon 16/11/20  [100%

604 Sheet and Close 2nd Side Partitions Tue 17/11/20 Fri 20/11/20  |100% £& Sheet and Clos

605 Frame Ceilings Sat 12/12/20 Fri 18/12/20 100% 12 Dec '20 gz

606 Sheet Ceilings & Bulkheads Thu 17/12/20 Mon 4/01/21 100% 17 Dec '20) =

607 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads Tue 22/12/20 Fri 8/01/21 100% 22 Deq'20 ngs|& Bulkhead;

608 Paint - 1st Coat Sat 30/01/21 Fri 5/02/21 100%

609 Defects Inspection & Patch Walls Sat 6/02/21 Sat 6/02/21 100% tch Walls

610 Joinery Thu 25/02/21 Wed 3/03/21  [50%

611 Carpentry - Hang Doors & Fix Skirtings Thu 4/03/21 Wed 10/03/21  |0% entry - Hang Doors & Fix Skirtings

612 Door Hardware Thu 11/03/21 Wed 17/03/21 0% oor| Hardw:

613 Paint - 3rd Coat Mon 1/03/21 Sat 6/03/21 0% Coal

614 Fitoff Services Mon 8/03/21 Sat 13/03/21 0% itgff Sprviges

615 Paint - 2nd Coat Mon 22/02/21 Sat 27/02/21  |100% (Coqt

616 Floor Finishes (Excl Elevator Lounge) Mon 15/03/21 Sat 20/03/21 (0% Flopr Finishes (Exc| Elevatdr Lounge)

617 FFE Sat 1/05/21 Wed 5/05/21  [0% 1 May 21 gz AFE

618 Wet Areas Sat 20/02/21 Fri 7/05/21  25% Wet Ardas

619 Wall Tiling Sat 20/02/21 Fri 26/02/21 85%

620 Set P50 Shadowline Sat 27/02/21 Mon 1/03/21 100%

621 Demolish Defective Screeds Wed 24/02/21 Mon 1/03/21 25% Defective Sqreeds

622 Membrane Tue 2/03/21 Tue 2/03/21 0%

623 Flood Test Thu 4/03/21 Thu 4/03/21 0% r

624 Screed Sat 6/03/21 Mon 8/03/21 0%

625 Paint - 2nd Coat Tue 9/03/21 Wed 10/03/21 0% int - 2nd Coat

Critical Task

IEEs———  Non-critical
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626 Vinyl Floor Finishes Thu 11/03/21 Sat 13/03/21  |0% vl Floor Finishes

627 Joinery & Toilet Partitions Mon 15/03/21 Thu 18/03/21  |0% oinery & Tajlet Partition:

628 Fit Off PC Items Fri 19/03/21 Thu 25/03/21  |0% Fit Off PC Itgms

629 FFE Thu 6/05/21 Fri 7/05/21 0% May 21 @ |FFH

630 Cool Room Sat 13/02/21 Tue 9/03/21  |50% Room

631 Cool Room Panelling & ent Sat 13/02/21 Wed 17/02/21  [100% lling| & Elquipment

632 Floor Topping Tue 2/03/21 Tue 2/03/21 0% ping

633 Epoxy Flooring Thu 4/03/21 Thu 4/03/21 0% r ooring

634 Services Fit Off Mon 8/03/21 Tue 9/03/21 0% Fit Qff

635 Kitchen Mon 8/02/21 Fri 30/04/21 |[41% 8 Kitchen

636 Membrane Mon 8/02/21 Mon 8/02/21 100% 8

637 Flood Test Tue 9/02/21 Tue 9/02/21 100% 9

638 Screed Thu 11/02/21 Fri 12/02/21 100% 1

639 Frame and Sheet Plasterboard Ceiling Sat 13/02/21 Fri 19/02/21 100% t Plasterboard Ceiling

640 Set & Sand Plasterboard Ceiling Sat 20/02/21 Tue 23/02/21  |100% 2] lasterboard Ceiling

641 Floor & Wall Tiling Sat 20/02/21 Mon 1/03/21 75% I Tlling

642 Kitchen Fitout Thu 25/03/21 Wed 21/04/21 0% ammmmmmmmm Kitchien Hitoul

643 Paint - 2nd Coat Thu 22/04/21 Thu 22/04/21  |0% 2p Agr'21 a Paint - 2hd Coat|

644 Fitoff Services Fri 23/04/21 Wed 28/04/21 (0% 23 Apr'21 mm Fitoffl Services

645 FFE Thu 29/04/21 Fri 30/04/21 0% 29 Apr'21 m [FFE

646 Back Of House (Waste Rooms etc) Sat 1/05/21 Mon 10/05/21 |0% 1May '21 mmmm Back Of House (Wasté Rgomg etc]

647 Guerny \ Clean Concrete Sat 1/05/21 Sat 1/05/21 0% 1 May 21 g| Guerny|\ Clgan [Concrete

648 Epoxy Flooring Mon 3/05/21 Tue 4/05/21 0% 3 May[21 @ Epoxy Fldoring

649 FFE Mon 10/05/21 Mon 10/05/21 (0% 10 May [21 § FFE

650 Cafeteria Sat 27/02/21 Thu 6/05/21  |0% Cafeteri

651 Decorative Timber Ceiling (Armstrong Battens) Sat 27/02/21 Mon 8/03/21  |0% Timber Ceiling |(Armstrong Battens)

652 Screed & Floor Prep Tue 9/03/21 Wed 10/03/21  |0% ed & Flopr Prep

653 Floor tiling Thu 11/03/21 Wed 17/03/21 0% loor tiling

654 Cafeteria FFE Sat 1/05/21 Thu 6/05/21 0% 1 May 21 gz Cafeteria FFE

655 Lounge / Resi Corridors Sat 20/02/21 Sat 1/05/21 |8% Loungel / Resi Gorridors

656 Paint - 1st Coat Sat 20/02/21 Mon 22/02/21  [100%

657 Paint - 2nd Coat Sat 27/02/21 Wed 3/03/21 (0% d Cpat

658 Fitoff Services Thu 4/03/21 Fri 5/03/21 0% rvices

659 Hang Doors / Second Fix Carpentry Sat 6/03/21 Wed 10/03/21  |0% Doprs | Se¢ond Fix|Carpentry

660 Paint - 3rd Coat Thu 11/03/21 Mon 15/03/21 (0% int 1 3rd Coat

661 Screed Tue 16/03/21 Wed 17/03/21  [0% creed

662 Vinyl Floor Finishes Thu 18/03/21 Fri 19/03/21 0% inyl Flgor Finishes

663 Tile Floor Finishes Thu 18/03/21 Mon 22/03/21 0% Tile Floor Finighe:

664 FFE Sat 1/05/21 Sat 1/05/21 0% 1 May 21 g| FFE

665 Elevator Lounge / Lobby Sat 27/02/21 Fri 26/03/21 |0% Eleyatof Lojinge / Lobb

666 Frame Ceilings Sat 27/02/21 Mon 1/03/21  |0% ling

667 Sheet Plasterboard Ceiling Tue 2/03/21 Tue 2/03/21 0% terpoard Cgiling

668 Set & Sand Plasterboard Ceiling Wed 3/03/21 Sat 6/03/21 0% and Plasterboard Ceilin,

669 Hang Doors / Fix Skirtings Mon 8/03/21 Tue 9/03/21 0% Dogrs /|Fix Skirling:

670 Paint - 1st Coat Wed 10/03/21 Wed 10/03/21 0% i t Coat

671 Defects Inspection & Patch Walls Thu 11/03/21 Thu 11/03/21  |0% cts |n: tion & Patch Wall

672 Door Hardware Fri 12/03/21 Fri 12/03/21 0% r Hardwar

673 Paint - 2nd Coat Sat 13/03/21 Mon 15/03/21  |0% 3 int 1 2nd Coat

674 Fitoff Services Tue 16/03/21 Wed 17/03/21 (0% itofff Services

675 Screed Thu 18/03/21 Fri 19/03/21 0% Screed

676 Tile Floor Finishes Sat 20/03/21 Wed 24/03/21 0% =3 Tile Floof Finishes

677 Paint - 3rd Coat Thu 25/03/21 Fri 26/03/21 0% & [Paint - 3rd Coat|

678 Floor Handover Sat 20/03/21 | Wed 2/06/21 (0% Floor Handover

679 Floor Finishes to Elevator Lounge Sat 20/03/21 Wed 31/03/21 0% = Floorn Finjshes to Elevator Lounge

680 Initial Clean and Defects Thu 27/05/21 Wed 2/06/21  |0% 27 Mayy '2 gz Initial Clgan and Defects

681 Level 2 Fri 30/10/20 | Mon 10/05/21 |55% Level

682 Rooms_Services, Walls & Ceilings Fri 30/10/20 Wed 5/05/21 (69% ident|al Rooms_Services| Wdlls & Cejlings

683 Mark Up Slab Fri 30/10/20 Fri 30/10/20 100%

684 Service Risers and Top Track Sat 31/10/20 Fri 6/11/20 100%

685 Run High Level Fire Sprinkler Thu 5/11/20 Mon 9/11/20  [100%

686 Run High Level Hydraulic Services Sat 7/11/20 Thu 12/11/20  |100% |

687 Run High Level Mechanical Services Sat 7/11/20 Thu 12/11/20  |100% |

688 Run High Level Electrical Services Wed 11/11/20 Mon 16/11/20  [100%

689 Frame Internal Partitions (excl External Walls) Tue 17/11/20 Mon 23/11/20  [100%

690 Sheet Partitions 1 Side Tue 24/11/20 Wed 2/12/20  [100%

691 Rough In Services & Insulation to Partition Walls Thu 26/11/20 Fri 4/12/20 100%

692 Consultant Inspections Before Closing Wed 9/12/20 Wed 9/12/20  [100%

693 Sheet and Close 2nd Side Partitions Thu 10/12/20 Mon 14/12/20  [100%

694 Frame Ceilings Sat 19/12/20 Wed 6/01/21  [100%

695 Sheet Ceilings & Bulkheads Fri 8/01/21 Thu 14/01/21  |100%

696 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads Fri 15/01/21 Thu 21/01/21  |100% eilings & Bulkheads

697 Paint - 1st Coat Fri 22/01/21 Mon 1/02/21 100% i

698 Defects Inspection & Patch Walls Tue 2/02/21 Tue 2/02/21 100% h Walls

699 Joinery Thu 25/02/21 Wed 3/03/21  [25%

700 Carpentry - Hang Doors & Fix Skirtings Thu 4/03/21 Wed 10/03/21  |0% entry - Hang Doors & Fix Skirtings

701 Door Hardware Thu 11/03/21 Wed 17/03/21 (0% oor| Hardw:

702 Paint - 2nd Coat Wed 17/02/21 Tue 23/02/21  |100%

703 Floor Finishes Thu 11/03/21 Wed 17/03/21 (0% loon Fin|shes

704 Paint - 3rd Coat Thu 18/03/21 Wed 24/03/21 0% 7= Raint - 3rd Coat

705 Fitoff Services Thu 25/03/21 Wed 31/03/21 0% e=m Fitoff| Services

706 FFE Sat 1/05/21 Wed 5/05/21  [0% 1 May 21 mm RFE

707 Kitchen Fri 26/02/21 Fri 7/05/21 (9% Kitchen

708 Frame Ceilings Fri 26/02/21 Sat 27/02/21  |100% ngs|

709 Sheet Ceilings & Bulkheads Mon 1/03/21 Tue 2003721 [50% lings & Bulkhea

710 Set & Sand Plasterboard Ceilings & Bulkheads Fri 5/03/21 Mon 8/03/21 0% Sand P d Qeilings & Bulkhead:

" Paint - 1st Coat Tue 9/03/21 Tue 9/03/21 0% - 1st Coat

712 Floor & Wall Tiling Wed 10/03/21 Tue 16/03/21  |0% loor (& Wall Tilin

713 Membrane Wed 17/03/21 Wed 17/03/21 0% lemprane

714 Flood Test Fri 19/03/21 Fri 19/03/21 0% Flogd Test

715 Screed Sat 20/03/21 Sat 20/03/21  |0% Screeed|

716 Paint - 2nd Coat Mon 22/03/21 Mon 22/03/21 0% Paint 1 2nd Coat

77 Paint - 3rd Coat Tue 23/03/21 Tue 23/03/21  |0% g Paint- 3rd Coat

718 Kitchen Fitout Wed 24/03/21 Thu 8/04/21 0% itchen Fitoyt

719 Fitoff Services Fri 9/04/21 Sat 10/04/21  |0% 9 Apr ‘211 @| Fitoff Serviges

720 FFE Thu 6/05/21 Fri 7/05/21 0% May '21 m |FFE

IEEs———  Non-critical
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Crehea e Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Dur Start Finish % 2020 2021

Complete [19 [ Oct19 | Nov'19 | Dec'19 [ Feb20 |  Mar20 | Apr20 | May'20 Jun20 | Jul20 | Aug'20 | Sep 2! [ oct20 | Nov2o | D an 21 Feb 21 Mar 2 [ Apr2t [ May21 | Jun21 | ul 21 [
16]23]30| 7 [14]21]28]| 4 [11]18]25]2 ]9 |16 27| 3l10|17]24] 2 | o [16]23|30] 6 [13]20]27 |4 |17]18] 25| 1|8 [15]22]20]| 6 [13]20]27] 3 [10]17]2a]31]| 7 [1a]21]|28] 5 12]19]26]2 |9 [16]23l30]7 11]18]25| 1 [ 8 [15]22] 11 8 |15[22]20] 5 [12]19]26] 3 [10]17]24 31| 7 [14]21]|28] 5 [12]19]26

721 Wet Areas 82d | Wed 27/01/21 | Mon 10/05/21 |61% Jan 21 et Area

722 Membrane 2d Wed 27/01/21 Thu 28/01/21  |100% Jan 21 @

723 Flood Test 1d Sat 30/01/21 Sat 30/01/21 100% 0 Jan '21 g| Flopd Tlest

724 Screed 2d Mon 1/02/21 Tue 2/02/21 100% 1Feb[21 &g Sgreed

725 Wall Tiling 20d Wed 3/02/21 Thu 25/02/21  |100% Feb 21 Wall Tilihg

726 Joinery & Toilet Partitions 4d Sat 27/02/21 Wed 3/03/21 (0% 7 Feb'21 m Joingry § Toilet Rartitiong

727 Fit Off PC Items 6d Thu 4/03/21 Wed 10/03/21  [0% Mar'21 gz Fit Off PC Items

728 Vinyl Floor Finishes 4d Thu 11/03/21 Mon 15/03/21 (0% 11 Mar '21 g3 Vipyl Floor Finishes

729 FFE 2d Sat 8/05/21 Mon 10/05/21 (0% 8 May '21 m FRFE

730 External Terrace 34d Wed 3/02/21 Sat 13/03/21 [36% 3 Fel S| Externgl Tefrrace

731 Structural Steel 2d Wed 3/02/21 Thu 4/02/21 100% Feb '21) @ Btrugtural Steel

732 Blockwork 5d Sat 20/02/21 Thu 25/02/21  |100% 0 Feb '21 gz | Blockwork

733 Render 3d Sat 27/02/21 Tue 2/03/21 0% 7 Feb'21 mm Render

734 Glazing 3d Wed 3/03/21 Fri 5/03/21 5% Maf 2 Glazing|

735 Waterproofing 3d Sat 6/03/21 Tue 9/03/21 0% 6 Mar 21 g3 Waterpropfing

736 Watertest & Curing 2d Wed 10/03/21 Thu 11/03/21  |0% 10 Mar'21 g Watertest & Curing

737 Internal Terrace Paving 2d Fri 12/03/21 Sat 13/03/21  |0% 1R Mar '21 g Internal Terrace Paying

738 Common Area Corridors 69d Mon 1/03/21 | Thu 27/05/21 |23% 1 Mar 21 Common Area Gorridlors

739 Sheet Ceilings & Bulkheads 6d Mon 1/03/21 Sat 6/03/21 75% 1 Mar 21)} Sheet Ceilings & B

740 Set & Sand Plasterboard, Ceilings & Bulkheads 5d Mon 8/03/21 Fri 12/03/21 25% 8 ar}u Set|& Sand |Plagtertoard, Ceilings & Bulkhead

741 Paint - 1st Coat 2d Sat 13/03/21 Mon 15/03/21  |50% 3 Mar § Paint 1 1st Coat

742 Paint - 2nd Coat 3d Tue 16/03/21 Thu 18/03/21  |0% 16 Mar '21|ga Paint - 2hd Goat

743 Floor Finishes 3d Fri 19/03/21 Mon 22/03/21 (0% 9 Mar ‘211 g Flpor Finighes|

744 Paint - 3rd Coat 3d Tue 23/03/21 Thu 25/03/21  |0% 23 Mar|'21 |g@ Paint - 3rd Coat

745 Fitoff Services 2d Fri 26/03/21 Sat 27/03/21  |0% 26 Mar 21 @| Fitgff Serviges

746 Floor Handover 6d Fri 21/05/21 | Thu 27/05/21 |0% 2fi May 211 mimm Floor Handoler

747 Initial Clean and Defects 6d Fri 21/05/21 Thu 27/05/21  |0% 2(l May '2/1 gzz= |nitial Clean pnd |Defects|

748 Level 3 154d | Mon 2/11/20 | Wed 26/05/21 |47% 2Nov 20 Level 3

749 Residential Rooms_Services, Walls & Ceilings 144d | Mon 2/11/20 | Fri 1405121 |65% 2 Nov |20 Residenial Rooms_Seryices, Walls & Ceilin

750 Mark Up Slab 1d Mon 2/11/20 Mon 2/11/20  [100% 2 Nov [20 g Mark Up Slab

751 Service Risers and Top Track 6d Sat 7/11/20 Fri 13/11/20  |100% 7 Npv '20 gz Service Risgrs

752 Run High Level Fire Sprinkler 4d Sat 21/11/20 Wed 25/11/20  [100% 21 Npv '20 gz Run High kler

753 Run High Level Hydraulic Services 10d Sat 14/11/20 Wed 25/11/20  (100% 4 Npv '20 gz Run High Seivices

754 Run High Level Mechanical Services 5d Fri 4/12/20 Sat 12/12/20  [100% # Dec '20 Ezzm ice;

755 Run High Level Electrical Services 5d Fri 11/12/20 Wed 16/12/20  {100% 11 Dec '20 g el Seryices

756 Frame Internal Partitions (excl External Walls) 6d Thu 17/12/20 Mon 4/01/21 100% 17 Deg "2 Bme Interna| Partitions (¢xdl External Walls)

757 Sheet Partitions 1 Side 6d Tue 5/01/21 Mon 11/01/21  [100% | Sheet|Parlitios 1/Side

758 Rough In Services & Insulation to Partition Walls 8d Sat 9/01/21 Mon 18/01/21  [100% e Rough In $ervices| & Jnsulatior| to Partition Walls

759 Consultant Inspections Before Closing 1d Tue 19/01/21 Tue 19/01/21  |100% 2108 iohs Before Closing

760 Sheet and Close 2nd Side Partitions 4d Wed 20/01/21 Wed 27/01/21  {100% ‘21| gz Sheet and Clpse 2nd Side Partition:

761 Frame Ceilings 6d Thu 28/01/21 Wed 3/02/21 100% Jah 21 gz Hrame Ceilings

762 Sheet Ceilings & Bulkheads 6d Thu 4/02/21 Wed 10/02/21  {100% Fep 21 gzm Sheet Ceilings & Bulkhegd:

763 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Tue 9/02/21 Mon 15/02/21  [100% 9|Feb|'21|e=m Set & Sand Plasterbodrd Rartitions, Ceilings & Bulkhe:

764 Paint - 1st Coat 4d Tue 16/02/21 Fri 19/02/21 100% 16 |Feb|'21 |3 [Paint - 1st Goat

765 Defects Inspection & Patch Walls 2d Fri 26/02/21 Sat27/02/21  [50% 26 Fab ‘21 @ Defectd Inspection §& P4tch Walls

766 Joinery 6d Mon 1/03/21 Sat 6/03/21 5% 1 Mar [21 Joinery|

767 Carpentry - Hang Doors & Fix Skirtings 6d Mon 8/03/21 Sat 13/03/21  |0% 8 at’ '21 mmm| Carpentry -|Hang Dporg & Rix Skirtings

768 Door Hardware 6d Mon 15/03/21 Sat 20/03/21 0% 1q Mar '21 [z Door Hardwar

769 Paint - 2nd Coat 6d Mon 15/03/21 Sat 20/03/21  |25% 15 Mar om | Paint - Pnd|Cogt

770 Floor Finishes 6d Mon 22/03/21 Sat 27/03/21  |0% ‘ 22 Mar [21 jmmm| Flopr Finishes

7 Paint - 3rd Coat 6d Mon 29/03/21 Thu 8/04/21 25% 29t Paint - 3rd Coat

772 Fitoff Services 6d Fri 9/04/21 Thu 15/04/21  |0% ‘ 9 Apr 211 gz Fitoff Sefvices

773 FFE 4d Tue 11/05/21 Fri 14/05/21 0% ‘ 11 May|'21 \mm [FFE

774 Kitchen 60 d Mon 1/03/21 | Mon 17/05/21 7% 1 Mar 21 Kilchep

775 Frame Ceilings 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar |21 J» Framg Cdilinds

776 Sheet Ceilings & Bulkheads 2d Wed 3/03/21 Thu 4/03/21 0% Mat '2[1 @ Sheet Ceilings & Bulkhead:

777 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 5/03/21 Mon 8/03/21 0% 5 Mar '21 gz Set & Sand Pl d Ceilings & Bulkhead:

778 Paint - 1st Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9Mar '21 g Pjgint|- 1st Coat

779 Floor & Wall Tiling 3d Wed 10/03/21 Fri 12/03/21 0% 10 Mar '21 gg |Flogr & Wall Tiling

780 Membrane 1d Sat 13/03/21 Sat 13/03/21  |0% 3 Mar 21 g| Membran

781 Flood Test 1d Tue 16/03/21 Tue 16/03/21  |0% 16 Mar '21|g Flood| Tegt

782 Screed 1d Wed 17/03/21 Wed 17/03/21 0% 17 Mar 21| g Screed

783 Paint - 2nd Coat 1d Thu 18/03/21 Thu 18/03/21  |0% 8 Mar 21 g Paint - 2nd Coat,

784 Paint - 3rd Coat 1d Fri 19/03/21 Fri 19/03/21 0% 9 Mar ‘211 g |Paint - 3rd Coat|

785 Kitchen Fitout 10d Sat 20/03/21 Wed 31/03/21 0% 20 Mar '21 gzzzea Kitchen Ritou

786 Fitoff Services 2d Thu 1/04/21 Wed 7/04/21  |0% Apr'21 g== Hitoff Senvices

787 FFE 2d Sat 15/05/21 Mon 17/05/21 (0% 5 May '21 m FFE

788 Wet Areas 69 d Sat 20/02/21 | Wed 19/05/21 (47% 0 Feb ‘21 et Areas

789 Wall Tiling 6d Fri 26/02/21 Thu 4/03/21 100% 26 Fdb 2] @Wal Tiling

790 Membrane 1d Sat 20/02/21 Sat 20/02/21 100% 0 Feb'21 g M#mbrane

791 Flood Test 1d Tue 23/02/21 Tue 23/02/21  |100% 23|Feb 218 rlood Test

792 Screed 6d Fri 5/03/21 Thu 11/03/21  |100% 5 Mar 2 Bcreed

793 Joinery & Toilet Partitions 4d Fri 12/03/21 Tue 16/03/21  |0% 1R Mar 21 gzg Joinery &|Toilet Partitions

794 Fit Off PC Items 6d Wed 17/03/21 Tue 23/03/21  |0% 17 Mar 21| gz Fit Off PQ Items

795 Vinyl Floor Finishes 4d Wed 24/03/21 Sat 27/03/21  |0% 24 Maf '21| gz | Vinyl Floor Finishes

796 FFE 2d Tue 18/05/21 Wed 19/05/21 0% 18 May|'21|m RFE

797 External Terrace 35d Sat 30/01/21 | Thu 11/03/21 |35% 0 Jan 21 mummemmams e Extemal| Terface

798 Structural Steel 1d Sat 30/01/21 Sat 30/01/21 100% 0 Jan '21 g| Stryctural Steel

799 Blockwork 5d Mon 22/02/21 Fri 26/02/21 100% 22 Feb |21 [z | Blockwork

800 Render 3d Sat 27/02/21 Tue 2/03/21 0% 7 Feb'21 g8 Render

801 Glazing 1d Wed 3/03/21 Wed 3/03/21 0% 3 Mar 211 g Glazing

802 Waterproofing 3d Thu 4/03/21 Sat 6/03/21 0% Mar'21 g ter fing

803 Watertest & Curing 2d Mon 8/03/21 Tue 9/03/21 0% 8 Maf'21 g Wateftest & Guring

804 Internal Terrace Paving 2d Wed 10/03/21 Thu 11/03/21  |0% 10 Mar'21 g |nternal Terrace Paving

805 Common Area Corridors 18d Mon 8/03/21 Sat 27/03/21 (17% 8 Mar” | Common Area {Corridor;

806 Sheet Ceilings & Bulkheads 3d Mon 8/03/21 Wed 10/03/21 EO% 8 a% hest Ceilings & Bulkhedd:

807 Set & Sand Plasterboard, Ceilings & Bulkheads 3d Thu 11/03/21 Sat 13/03/21  |50% 11 Mar Set & Sand Plasterboard, Ceilings & Bulkhepds

808 Paint - 1st Coat 1d Mon 15/03/21 Mon 15/03/21 (0% 18 Mar '21 g Paint { 1st| Coat

809 Paint - 2nd Coat 3d Tue 16/03/21 Thu 18/03/21  |0% 16 Mar 21| Paint - 2hd Goat

810 Floor Finishes 3d Fri 19/03/21 Mon 22/03/21  |0% 9 Mar 21 g3 Flpor Finishes|

811 Paint - 3rd Coat 3d Tue 23/03/21 Thu 25/03/21  |0% 23 Mar|'21 |g@ Paint - 3rd Coat

812 Fitoff Services 2d Fri 26/03/21 Sat 27/03/21  |0% 26 Mar 21 @| Fitoff Services

813 Floor Handover 6d Thu 20/05/21 | Wed 26/05/21 [0% 2( May "2{ msm Floor Handoyer

814 Initial Clean and Defects 6d Thu 20/05/21 Wed 26/05/21 0% 2Q May '21 = Initial Clean and Defects

815 Level 4 162d | Mon 2/11/20 Fri 4/06/21  |44% 2MNov |20 Level 4

Critical Task sssssssm—— Non-critical Milestone v Project Summary HEEEEEEEEEN = Summary —
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Crehea e Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Dur Start Finish % 2020 ‘ 2021

Complete [19 [ Oct19 | Nov'19 | Dec'19 [ Feb20 |  Mar20 | Apr20 | May'20 Jun20 | Jul20 | Aug'20 | Sep 2! [ oct20 | Nov2o | D an 21 Feb 21 Mar 2 [ Apr2t [ May21 | Jun21 | ul 21 [

16]23]30| 7 [14]21]28]| 4 [11]18]25]2 ]9 |16 27| 3l10|17]24] 2 | o [16]23|30] 6 [13]20]27 |4 |17]18] 25| 1|8 [15]22]20]| 6 [13]20]27] 3 [10]17]2a]31]| 7 [1a]21]|28] 5 12]19]26]2 |9 [16]23l30]7 11]18]25| 1 [ 8 |15]22] 11 8|15[22]20] 5 [12]19]26] 3 [10]17]24 31| 7 [14]21]28] 5 [12]19]26
816 Services, Walls & Ceilings 152d Mon 2/11/20 | Mon 24/05/21 |64% 2 Nov [20 > Sérvices, Walls & [Ceiljngs|
817 Mark Up Slab 1d Mon 2/11/20 Mon 2/11/20  [100% 2 Nov [20 5 Mark Up Slab
818 Service Risers and Top Track 12d Sat 14/11/20 Fri 27/11/20 100% 4 Npv '20 pEemmemmss [Tragk
819 Run High Level Fire Sprinkler 2d Fri 4/12/20 Wed 9/12/20  [100% # Dec '20 gz H ire $prinklel
820 Run High Level Hydraulic Services 6d Thu 10/12/20 Wed 16/12/20  [100% 10 Dec 20 @ el Hydraulig Services
821 Run High Level Mechanical Services 4d Thu 17/12/20 Mon 21/12/20  [100% 17 Dec "2 Level Mgchanicgl Services
822 Run High Level Electrical Services 4d Sat 19/12/20 Mon 4/01/21 100% 19 Dec " n High Level Electrical $ervices
823 Frame Internal Partitions (excl External Walls) 4d Tue 5/01/21 Fri 8/01/21 100% Frame Ipternal ixcl External Wallg)
824 Sheet Partitions 1 Side 4d Sat 9/01/21 Wed 13/01/21  [100% =R Sheet Partitigns 1 Side
825 Rough In Services & Insulation to Partition Walls 5d Tue 12/01/21 Sat 16/01/21  |100% =8| Roygh |n Serviges & Insulation to Partition Wall
826 Consultant Inspections Before Closing 1d Mon 18/01/21 Mon 18/01/21  [100% 21 f Consyltan} Insipe Before |Closing
827 Sheet and Close 2nd Side Partitions 4d Tue 19/01/21 Fri 22/01/21 100% ‘21 gz |Sheet apd Glose 2nd Side Fartitjons|
828 Frame Ceilings 20d Wed 27/01/21 Thu 18/02/21  |100% Jan ‘21| g Frame Ceilings
829 Sheet Ceilings & Bulkheads 6d Fri 19/02/21 Thu 25/02/21  |100% 10 Feb 211 gzg | Sheet Ceilings & Bulkhead:
830 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Wed 24/02/21 Fri 26/02/21 75% 24 Feb 21 Set & Sand Partitigns, Ceilings|& Bulkheads
831 Carpentry - Hang Doors & Fix Skirtings 6d Mon 15/03/21 Sat 20/03/21 (0% 15 Mar '21 [z=3| Carpentry -|Hang Dporg & Hix Skirtings
832 Paint - 1st Coat 4d Fri 19/03/21 Tue 23/03/21  |0% 9 Mar ‘21 g& Ppgint|- 1sf Copt
833 Defects Inspection & Patch Walls 1d Wed 24/03/21 Wed 24/03/21 0% 24 Mar 21 g Defepts ion & Pat¢h Walls|
834 Door Hardware 4d Thu 25/03/21 Mon 29/03/21  |0% 25 Mar 21 =3 Door Hardwa
835 Joinery 4d Thu 25/03/21 Mon 29/03/21 0% 25 Mar 2] g Jqinel
836 Paint - 2nd Coat 4d Tue 30/03/21 Wed 7/04/121 0% 30|Mar|'21 |z Raint - 2nd Cpat
837 Floor Finishes 4d Thu 8/04/21 Mon 12/04/21  |0% B Adr 21 @=3 Flpor Finighes
838 Paint - 3rd Coat 4d Tue 13/04/21 Fri 16/04/21 0% 13| Apr|'21 |z |Paint - 3rd Goat|
839 Fitoff Services 6d Sat 17/04/21 Fri 23/04/21 0% 7 Apr '21 gz |Fitoff Services
840 FFE 4d Thu 20/05/21 Mon 24/0521 (0% 20 May '21 mm FFE
841 Wet Areas 76 d Fri 19/02/21 | Wed 26/05/21 [28% 19 Fgb ‘21 et Areas
842 Wall Tiling 6d Fri 19/02/21 Thu 25/02/121  |75% 19 Feb 211 @g( Wall Tiling
843 Membrane 1d Fri 26/02/21 Fri 26/02/21 100% 26 Fdb 2] q Membrgne
844 Flood Test 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar [21® Flood |Tes|
845 Screed 2d Tue 2/03/21 Wed 3/03/21  |0% 2|Mar|'2| @ Screed
846 Joinery & Toilet Partitions 4d Fri 5/03/21 Tue 9/03/21 0% 5 Mar '21 gz Joinefy &|Toilet Partition:
847 Fit Off PC Items 4d Wed 10/03/21 Sat 13/03/21  |0% 10 Mar '21 gz| Fit Off PC Item:
848 Vinyl Floor Finishes 3d Mon 15/03/21 Wed 17/03/21  [0% 1§Mar 21 & Vinyl|Floor Finishes
849 FFE 2d Tue 25/05/21 Wed 26/05/21 0% 25 May|'21 |m AFE
850 Laundry 104d | Wed 27/01/21 Fri 4/06/21 [23% Jan '21 Laundi
851 High Level Services Rough In 10d Sat 27/02/21 Wed 10/03/21  |95% 7 Feb'21 ‘H‘Vigh Level Serviges Rough In
852 Consultant Inspections Before Closing 1d Thu 11/03/21 Thu 11/03/21  |0% 11 Mar '21 g Consultant ions Before Clpsing
853 Frame Ceiling 2d Fri 12/03/21 Sat 13/03/21  |0% 1R Mar ‘21 m| Frame Ceiling
854 Sheet Plasterboard Ceiling 2d Mon 15/03/21 Tue 16/03/21 (0% 15 Mar '21 @ Sheet Plgsterpoard Ceilin
855 Set Plasterboard Walls & Ceilings 3d Wed 17/03/21 Fri 19/03/21 0% 1[7 Mar '21| m |Set|Plasterhoard Walls & Ceilings
856 Paint - 1st Coat 1d Sat 20/03/21 Sat 20/03/21  |0% 20 Mar '21 j| Paint - st Coat
857 Paint - 2nd Coat 1d Mon 22/03/21 Mon 22/03/21  |0% 22 Mar[21 g Paint 1 2nd Coat
858 Floor Finishes 1d Tue 23/03/21 Tue 23/03/21  |0% 23 Mar|'21 |a Floor Finishe:
859 Paint - 3rd Coat 1d Wed 24/03/21 Wed 24/03/21 0% 24 Maf ‘21| § Raint - 3rd Coat
860 FFE 1d Thu 27/05/21 Thu 27/05/21  |0% 27 May '21 1 FFE
861 Level 4 Terrace 98d | Wed 27/01/21 | Fri 28/05/21 |18% Jan '21 Level 4 Terface|
862 Membrane 5d Wed 27/01/21 Mon 1/02/21 100% Jan ‘21| g2z
863 Stainless Steel Balustrading 6d Tue 2/02/21 Mon 8/02/21 100% 2[Feb|'21 | =z inl Steel BaJustrading
864 Erect Columns and Roof Framing 6d Mon 1/03/21 Sat 6/03/21 0% 1 Mar (21| mmm Erect Golurpns and |Roqf Framing
865 Install Roof Pergola Elements 2d Mon 8/03/21 Tue 9/03/21 0% 8 Maf '21 g Injstal| Ropf Pergola
866 Mechanical Terrace Plant 10d Wed 10/03/21 Sat 20/03/21 0% 10 Mar 21 gz Terrace Plant
867 Pedestal and Decking System 15d Wed 10/03/21 Fri 26/03/21 0% 10 Mar '21 Pedestal and Decking System
868 Glazing To Balustrade Installation 6d Sat 27/03/21 Wed 7/04/121 0% 27 Mar '21 gz Glazing To Ingtallation
869 Plant Louvres & Screens 4d Thu 8/04/21 Mon 12/04/121 (0% B Apr'21 E= Plant Louyres & Screens
870 Zen Gardens Planting and Stone Work 6d Tue 13/04/21 Mon 19/04/21  |0% 13| Apr|'21 |e==a Zen Gardens Planting fand Stone Work
871 FFE 2d Thu 27/05/21 Fri 28/05/21 0% 27 May '21 m |FFE
872 Floor Handover 6d Sat 29/05/21 Fri 4/06/21 0% 29 May 21 wmm Floor Handdver
873 Initial Clean and Defects 6d Sat 29/05/21 Fri 4/06/21 0% 29 May '21 mmmm Initial Clean|and Defect:
874 Level 5 (Roof) 55d Sat 30/01/21 Thu 8/04/21 (25% 0 Jan * =cmmmmm (evdl 5 (Rodf)
875 Roof Access System 2d Sat 30/01/21 Mon 1/02/21 100% 0 Jan '21 g Roof Access [System
876 Membrane 2d Tue 2/02/21 Wed 3/02/21  [100% 2|Feb|'21|@
877 Mechanical Roof Plant 5d Mon 22/03/21 Fri 26/03/21 0% 22 Mar [21 g5 |Meghanical |Roof Plant
878 Plant Louvres & Screens 6d Sat 27/03/21 Wed 7/04/21  |0% 27 Mar 21 gzmmm Rlani Loyvres & $ereens
879 Builders Clean 1d Thu 8/04/21 Thu 8/04/21 0% B Apr 2] g Builders|Clean
880 Final Clean 8d Sat 5/06/21 Thu 17/06/21 |0% 5J(in"21 ymmm Final Cidan
881 Final Detailed Clean 8d Sat 5/06/21 Thu 17/06/21  |0% 5Jyn'21 s [ina) Defailed Clean
882 Residential Building Finishes Complete od Thu 17/06/21 Thu 17/06/21  |0% 17 Jun'21 v ial Building|Fini
883 BUILDING A EDUCATION BUILDING 168 d Fri 4/12/20 Sat 17/07/21 [26% # Dec 20 BU|LDI
884 Level 1 - Car Park 168 d Fri 4/12/20 Sat 17/07/21 |32% # Dec 20 Level 1
885 L1 Mark Up Slab 1d Fri 4/12/20 Fri 4/12/20 100% # Dec 20 g |L1
886 L1 Run High Level Services - Pre Temp Accom 10d Wed 9/12/20 Sat 19/12/20  |100% 9 Dec 20| gz igh Level Berviced - Pre Temp Accom
887 MSB Installation od Tue 16/02/21 Tue 16/02/21 |100% 16 Feb|21 |v MSB Installafion
888 L1 Run High Level Services - Post Hoist Removal 5d Tue 20/04/21 Wed 28/04/21 0% 20|Apr|'21 |g=zmg L1 Rin High Level Services -|Post Haist Rempval
889 Permanent Power Available to Site od Thu 6/05/21 Thu 6/05/21 0% 6 May '21 v [Permanent Power i Site
890 Car Park Finishes 11d Tue 6/07/21 Sat 17/07/21 0% Jull"21 | s | Car Pa
891 Clean Floor 2d Tue 6/07/21 Wed 7/07/21 0% Jull'21|m Clean Flgor
892 Sealer 2d Thu 8/07/21 Fri 9/07/21 0% 8 Jul 21 m |Sedler
893 Roller Door Install 3d Sat 10/07/21 Tue 13/07/21  |0% 10 Jul'21 g;a Roller Dol
894 Line Marking 4d Sat 10/07/21 Wed 14/07/21 0% 10 Jul'21 mmm Uine Marl
895 Misc Metalwork, Wheelstops, Bike Racks Etc 4d Sat 10/07/21 Wed 14/07/21 (0% 10 Jul'21
896 Clean and Defects 3d Thu 15/07/21 Sat 17/07/21  |0% 5Jul 2] m|Clean g
897 Level 2 110d Fri 22/01/21 | Thu 10/06/21 |27% n 2] Level 2
898 Services & Finishes 105d Fri 22/01/21 Fri 4/06/21  [31% n 21 Services$ & Finighes|
899 L2 Mark Up Slab 1d Fri 22/01/21 Fri 22/01/21 100% n 211 g |L2 Mark Up|Slal
900 Service Risers and Top Track 4d Wed 27/01/21 Sat 30/01/21  |100% Jan '21| g@| Service Riserg and Top)| Track
901 Frame Internal Partitions (excl External Walls) 5d Fri 29/01/21 Wed 3/02/21 100% 9 Jan ‘21 gzz Frame Interpal Partitipns (exgl External Walls|
902 Run High Level Hydraulic Services 4d Thu 4/02/21 Mon 8/02/21 100% Fep 21 ez Run High Level Hydraylic Services
903 Run High Level Mechanical Services 5d Thu 4/02/21 Tue 9/02/21 100% Fep 21 g=3 Run ﬁig Level Mechanical Serviges
904 Run High Level Electrical Services 5d Tue 9/02/21 Sat 13/02/21  |100% 9|Feb|'21 || Run High Level Elegtrical Serviges
905 Install Glazing to Internal Terrace 6d Wed 10/03/21 Tue 16/03/21 (0% 10 Mar'21 mmam Instal| Glazing to Internal Terrace
906 Sheet Partitions 1 Side 4d Mon 1/03/21 Thu 4/03/21 25% 1 Mar (21 Sheet Partitibns |1 Side
907 Rough In Services & Insulation to Partition Walls 6d Mon 15/02/21 Sat 20/02/21  |100% 15 Feb [21 fzmm R?ugh In Serviges & Ingulation o Partition Wall:
908 Consultant Inspections Before Closing 1d Mon 22/02/21 Mon 22/02/21  [100% 22 Feb |21 Qonsu\lan Ir iong Before [Closing
909 Sheet and Close 2nd Side Partitions 4d Fri 5/03/21 Tue 9/03/21 25% 5 Mar '2>m Sheet and Clgse 2nd Sidg Partitio:
910 Frame Ceilings 6d Wed 10/03/21 Tue 16/03/21  |0% 10 M#ar ‘21 mmm Frame Ceilings
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Crehea e Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Dur Start Finish % 2020 2021
Complete [19 [ Oct19 | Nov'19 | Dec'19 [ Feb20 |  Mar20 | Apr20 | May'20 Jun20 | Jul20 | Aug'20 | Sep 2! [ oct20 | Nov2o | an 21 Feb 21 Mar 2 [ Apr2t [ May21 | Jun21 | ul 21 [
16]23]30| 7 [14]21]28]| 4 [11]18]25]2 ]9 |16 27| 3l10]17]24] 2 | o [16]23|30] 6 [13]20]27| 4 [17]18] 25| 1|8 [15]|22]20] 6 [13]20|27] 3 [10]17124]31] 7 [14]21]|28] 5 [12]19]26] 2 |9 [16]23]30 al11]18]|25] 1|8 |15]22] 118 |15[22]20]5 [12]19]26] 3 [10]17]2a 31| 7 [1a]21]28] 5 [12]19]26
911 Sheet Ceilings & Bulkheads 6d Wed 17/03/21 Tue 23/03/21  |0% 17 Mar 21 gz=a Sheet Ceflings & Bulkhea
912 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Mon 22/03/21 Sat 27/03/21 0% 22 Mar [21 gz Set & Sand Plasterboard Partiti Ceilings & Bulkhea
913 Paint - 1st Coat 4d Mon 29/03/21 Thu 1/04/21 0% 29 Mar[21 g Paint - 1st Cpat
914 Defects Inspection & Patch Walls 1d Wed 7/04/21 Wed 7/04/21  |0% 7 Apr 21| g Defects ion & Patgh Walls
915 Joinery 4d Thu 8/04/21 Mon 12/04/21 (0% B Apr'21 E=3 Jaine
916 Carpentry - Hang Doors & Fix Skirtings 6d Tue 13/04/21 Mon 19/04/21 (0% 13|Apr|'21 |gz=3 Carpentry - Hang Doors & Fix Skirfingsg
917 Door Hardware 4d Tue 20/04/21 Fri 23/04/21 0% 20|Apri'21 | |Dogr Hardwiar
918 Paint - 2nd Coat 4d Tue 13/04/21 Fri 16/04/21 0% 13| Apr|'21 |z |Paint - 2nd Coal
919 Floor Finishes 6d Sat 17/04/21 Fri 23/04/21 0% 7 Apr'21 gz Floor Fipishes
920 Paint - 3rd Coat 4d Wed 28/04/21 Sat 1/05/21 0% 28 Apf 21| g&| Paint - Brd Coaf
921 Fitoff Services 6d Mon 3/05/21 Sat 8/05/21 0% 3 May 21 gz Fitoff Serviges
922 FFE 6d Sat 29/05/21 Fri 4/06/21 0% 29 May '21 mmm FFE
923 Wet Areas 81d | Thu25/02/21 | Mon 7/06/21 [14% 25 Fep 2 Wet Area:
924 Wall Tiling 6d Thu 25/02/21 Wed 3/03/21  [50% 25 Fep 2 Wall [Tiling
925 Membrane 1d Thu 4/03/21 Thu 4/03/21 0% Mar'21 g Membrane
926 Flood Test 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar (21 g Flopd Test
927 Screed 2d Mon 8/03/21 Tue 9/03/21 0% 8 Maf '21 @ Scregd
928 Joinery & Toilet Partitions 2d Thu 11/03/21 Fri 12/03/21 0% 11 Mar 21 g |Joinery & Toilet Parfitior
929 Fit Off PC Items 4d Sat 13/03/21 Wed 17/03/21  [0% 3 Mar 21 gz3 Fit Off PC Items
930 Vinyl Floor Finishes 3d Thu 18/03/21 Sat 20/03/21  |0% 8 Mar 21 gg| Vinyl Floor Finighe:
931 FFE 2d Sat 5/06/21 Mon 7/06/21 0% 5Jun'21 m FFE
932 External Terrace 39d | Wed 27/01/21 | Fri12/03/21 |40% 27 Jan '21) Exté¢rnal Tefrace
933 Structural Steel 4d Wed 27/01/21 Sat 30/01/21  |100% 27 Jan '21| gg| Structutal Steel
934 Blockwork 4d Sat 20/02/21 Wed 24/02/21  {100% 0 Feb '21 g2 [Bl
935 Render 4d Sat 27/02/21 Wed 3/03/21 0% 7 Feb '21 mz Render
936 Glazing 1d Thu 4/03/21 Thu 4/03/21 0% Mar'21 g Glazing
937 Waterproofing 3d Fri 5/03/21 Mon 8/03/21 0% 5 Mar '21 g8 Waterprogfiny
938 Curing & Watertest 2d Tue 9/03/21 Wed 10/03/21  [0% 9Mar 21 @ CQuring & Watertest
939 Internal Terrace Paving 2d Thu 11/03/21 Fri 12/03/21 0% 11 Mar '21 g |Intenal|Terrace|Paving
940 Advert Room 11d | Thu 29/04/21 | Tue 11/05/21 |0% 2D Adr 2| mmmmma Adveit Rdom
941 Glazing 1d Thu 29/04/21 Thu 29/04/21  |0% 20 Apr'21 @ Glaging
942 Waterproofing 1d Fri 30/04/21 Fri 30/04/21 0% 0 Apr ‘211 g |V ihg
943 Screed 1d Mon 3/05/21 Mon 3/05/21  |0% 3 May (21 § Screed
944 Paint - 1st Coat 1d Tue 4/05/21 Tue 4/05/21 0% 4 May|'21|g Ppint|- 1st Copt
945 Hang Door 1d Wed 5/05/21 Wed 5/05/21 (0% 5|May '21| g Hang Dopr
946 Skirtings & Trims 1d Thu 6/05/21 Thu 6/05/21 0% 6 May '21 g Bkirtings & Trims
947 Paint - 2nd Coat 1d Fri 7/05/21 Fri 7/05/21 0% 7 May ‘211 g |Paint - 2nd Coat
948 Door Hardware 1d Sat 8/05/21 Sat 8/05/21 0% 8 May '21 g| Door Hardwar
949 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21 (0% 10 May [21 g Paint 1 3rd Coat
950 Floor Finishes 1d Tue 11/05/21 Tue 11/05/21  |0% 11 May|'21 (g Floor Finishe:
951 Floor Handover 3d Tue 8/06/21 | Thu 10/06/21 (0% 8Jun|'21 m Floor Handolver
952 Initial Clean and Defects 3d Tue 8/06/21 Thu 10/06/21  |0% 8|Jun'21 g@ Initigl Clean pnd Defects|
953 Level 3 114d | Sat30/01/21 | Wed 23/06/21 (34% 0 Jan 21 Leve| 3
954 Services & Finishes 109d | Sat30/01/21 | Thu 17/06/21 (32% 0 Jan '21 Benficeq & Rinishes
955 L3 Mark Up Slab 1d Sat 30/01/21 Sat 30/01/21  |100% 0 Jan '21 g| L3 Mark Up Slab
956 Service Risers and Top Track 4d Mon 1/02/21 Thu 4/02/21 100% 1 Feb[21 Em $envice Risers and Top Trac]
957 Frame Internal Partitions (excl External Walls) 6d Thu 4/02/21 Wed 10/02/21  {100% Fep '21 gz Hramle Ipternal Partitipns (exdl External Wialls;
958 Run High Level Hydraulic Services 5d Thu 11/02/21 Tue 16/02/21  [100% 11 Fep 21 =3 Run|High Level Hydrgulic Seryice:
959 Run High Level Mechanical Services 10d Thu 18/02/21 Mon 1/03/21  |75% 18 Fep 21 mmmem Run High Level Services
960 Run High Level Electrical Services 10d Thu 18/02/21 Mon 1/03/21 75% 18 Fep 21 mmmem Run High | evel Elbctrical $ervices|
961 Sheet Partitions 1 Side 5d Tue 2/03/21 Sat 6/03/21 15% 2 Mar|'2 Sheet Partitionsg 1 Side
962 Rough In Services & Insulation to Partition Walls 6d Tue 2/03/21 Mon 8/03/21  |75% 2Mar|'21 Rough In Services| & Insulation to Fartition Walls
963 Consultant Inspections Before Closing 1d Tue 9/03/21 Tue 9/03/21 0% 9Mar'21 g Consultant Ir i Before| Closing
964 Sheet and Close 2nd Side Partitions 4d Wed 10/03/21 Sat 13/03/21 0% 10 Mar'21 mm| Sheet and Close 2nd Side Rartition:
965 Frame Ceilings 6d Wed 17/03/21 Tue 23/03/21  |0% 17 Mar 21 mmim Ffamg Cailinds
966 Sheet Ceilings & Bulkheads 6d Wed 24/03/21 Tue 30/03/21  |0% 24 Mar ‘21| gz Sheet Cellings & Bulkhea
967 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Mon 29/03/21 Thu 8/04/21 0% 29 Mar [21 pmmmzm Set & Sand Plasterboard Partitions, Ceilings & Bulkheads
968 Paint - 1st Coat 4d Fri 9/04/21 Tue 13/04/21  |0% 9 Apr 211 gzg Ppint|- 1sf Copt
969 Defects Inspection & Patch Walls 1d Wed 14/04/21 Wed 14/04/21 (0% 14 Apf '21) g Defects Inspection & Pat¢h Walls
970 Joinery 4d Thu 15/04/21 Mon 19/04/21 (0% 16 Apr 21 23 Jqinel
971 Carpentry - Hang Doors & Fix Skirtings 6d Tue 20/04/21 Thu 29/04/21 0% 20|Apr|'21 |E=mzm Carpentry - Hang Doors & Fix Skirtings
972 Door Hardware 4d Fri 30/04/21 Tue 4/05/21 0% 0 Apr "2/l g=m Dioor Hardiwar
973 Paint - 2nd Coat 4d Fri 30/04/21 Tue 4/05/21 0% 0 Apr "2/ g3 Ppint|- 2nd Coat
974 Floor Finishes 6d Wed 5/05/21 Tue 11/05/21  |0% 5|May '21| gz=g Floor [Finishe:
975 Paint - 3rd Coat 4d Wed 12/05/21 Sat 15/05/21  |0% 12|May ‘21| | Paipt - Brd Coat
976 Fitoff Services 6d Mon 17/05/21 Sat 22/05/21 0% 17 May [21 pz=m| Fitoff Services
977 FFE 6d Tue 8/06/21 Thu 17/06/21  |0% 8|Jun'21 mmmm [FE|
978 Wet Areas 83d Thu 4/03/21 Sat 19/06/21 (0% Mar'21 Welt Arpas
979 Wall Tiling 4d Thu 4/03/21 Mon 8/03/21 0% Mar 21 gm Wall Tiling
980 Membrane 1d Fri 9/04/21 Fri 9/04/21 0% 9 Apr'21 g
981 Flood Test 1d Mon 12/04/21 Mon 12/04/121 (0% 12 Apr(21 g Flpod Tes|
982 Screed 1d Tue 13/04/21 Tue 13/04/21  |0% 13|Apri'21|g Screed
983 Vinyl Floor Finishes 3d Fri 16/04/21 Mon 19/04/21 (0% 6 Apr ‘211 gz Vinyl Kloor Finjshes
984 Joinery & Toilet Partitions 4d Tue 20/04/21 Fri 23/04/21 0% 20|Apr|"21 | |Joirfery & Toilet Partjtion:
985 Fit Off PC Items 4d Wed 28/04/21 Sat 1/05/21 0% 28 Apr 21| g | Fit Dff PC Item:
986 FFE 2d Fri 18/06/21 Sat 19/06/21  |0% 18 Jun 21 m| FFE
987 External Terrace 38d Mon 1/02/21 | Tue 16/03/21 |63% 1Feb 21 mme— m External Terrace
988 Structural Steel 24d Mon 1/02/21 Sat 27/02/21  |100% 1Feb[21 Structural Steel
989 ork 5d Mon 1/03/21 Fri 5/03/21 0% 1 Mar (21 mm
990 Render 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar 21 1 Render
991 Glazing 1d Mon 8/03/21 Mon 8/03/21 0% 8 Mar '21 y Glazing
992 Waterproofing 3d Tue 9/03/21 Thu 11/03/21  |0% 9Mar'21 g Waterprpofing
993 Curing & Watertest 2d Fri 12/03/21 Sat 13/03/21  |0% 1R Mar '21 g| Curing &
994 Internal Terrace Paving 2d Mon 15/03/21 Tue 16/03/21  |0% 1§Mar 21 g Irfternal Terrace Paving
995 Floor Handover 3d Mon 21/06/21 | Wed 23/06/21 (0% 21 Jun ‘21 jm Kloor Handover
996 Initial Clean and Defects 3d Mon 21/06/21 Wed 23/06/21 (0% 21 Jun 21 &g Initia| Clean and Defe
997 Level 4 111d | Mon 8/02/21 | Mon 28/06/21 [11% 8Feb[21 Lgvel #
998 Services & Finishes 106 d | Mon 8/02/21 | Tue 22/06/21 (26% 8Feb 21 | Skrviges & Fihishes
999 L4 Mark Up Slab 1d Mon 8/02/21 Mon 8/02/21 100% 8 Feb[21 § L4 Mark Up Slab
1000 Service Risers and Top Track 2d Tue 9/02/21 Wed 10/02/21  {100% 9[Feb|'21|m Ser Ri and Top Tracl
1001 Frame Internal Partitions (excl External Walls) 4d Thu 11/02/21 Mon 15/02/21  [100% 11 Feb '21 g3 Frame Internal Paftitions (excl External Walls)
1002 Run High Level Hydraulic Services 3d Wed 17/02/21 Fri 19/02/21 100% 17|Feb '21| g Run High Level Hydraulic Services
1003 Run High Level Mechanical Services 3d Tue 2/03/21 Thu 4/03/21 75% 2Mar|'2 Run|High Level Mechanital $ervices
1004 Run High Level Electrical Services 3d Wed 3/03/21 Fri 5/03/21 25% Mal '21)@ Rur) High Level Services
1005 Rough In Services & Insulation to Partition Walls 4d Tue 9/03/21 Fri 12/03/21 75% 9 Ma@m Roygh In Services & ion tp Pgrtitign Walls
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Crehea e Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Dur Start Finish % 2020 2021
Complete [11g [ "Oct19 | ~ Nov19 [ Dec'19 [ Feb20 [ Mar20 T ~Apr20 [ =~ May'20 Jun'20 T w20 [ Aug20 | Sep20 | Oct20 [ Nov20 [  Dec'2 an 21 Feb 21 ‘ Mar '2 [ Apr2t T May2t [ Jn2t ] ui21
16]23]30| 7 [14]21]28]| 4 [11]18]25]2 ]9 |16 27| 3 l10]17]2a] 2 | o [16]23|30] 6 [13]20]27 |4 [17]18] 25| 1 |8 [15]22]20] 6 [13]20|27] 3 [10]17124]31] 7 [14]21]28]| 5 [12]19]26] 2 |9 [16]23]30] 7 [14 al11]18]|25] 1|8 |15]22] 1] 8|15]22]20]5 [12]19]26] 3 [10]17]2a 31| 7 [1a]21]28] 5 [12]19]26
1006 Sheet Partitions 1 Side 4d Sat 13/03/21 Wed 17/03/21  |10% 3 l\@j:q- hegt Partitions | Side
1007 Consultant Inspections Before Closing 1d Thu 18/03/21 Thu 18/03/21  |0% 18 Mar 21 § Consultant Before Clpsing
1008 Sheet and Close 2nd Side Partitions 4d Fri 19/03/21 Tue 23/03/21  |0% '19 Mar '21 mm Sheet and Close 2nd Bidg Partitions
1009 Frame Ceilings 3d Wed 24/03/21 Fri 26/03/21 10% r24-e1 |Frame Ceilings
1010 Sheet Ceilings & Bulkheads 3d Wed 31/03/21 Wed 7/04/121 0% 31 Mar 21| gz $hest Cailings & Bulkhe:
1011 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Wed 14/04/21 Sat 17/04/21  |0% 14 Apf '21| gzm| Sef & Sand| P! Partitions,|Ceilingg & Bulkhea
1012 Paint - 1st Coat 4d Mon 19/04/21 Thu 22/04/21  |0% 19 Apr(21 g3 Paint - 15t Cpat
1013 Defects Inspection & Patch Walls 1d Fri 23/04/21 Fri 23/04/21 0% 23 Apr'211 g |D & Patch Wall
1014 Joinery 2d Wed 28/04/21 Thu 29/04/21  |0% 2§ Apr 21| @ Joinery
1015 Carpentry - Hang Doors & Fix Skirtings 3d Fri 30/04/21 Mon 3/05/21 0% 0 Apr 211 gz Carpentry - Hang Doors & Fix Skirfings
1016 Door Hardware 2d Wed 5/05/21 Thu 6/05/21 0% 5|May ‘21 @ Doot Hafdwar
1017 Paint - 2nd Coat 4d Fri 7/05/21 Tue 11/05/21  |0% ¥ May ‘211 gz Ppint}- 2nd Coat
1018 Floor Finishes 2d Wed 12/05/21 Thu 13/05/21  |0% 12|May '21| @ Floof Finjishes
1019 Paint - 3rd Coat 4d Mon 17/05/21 Thu 20/05/21  |0% 17 May [21 pz Paint - 3rd Coat
1020 Fitoff Services 2d Mon 24/05/21 Tue 25/05/21  |0% 24 May [21 [ Fitoff Service:
1021 FFE 2d Mon 21/06/21 Tue 22/06/21  |0% 21Jun'21 m FFE
1022 Wet Areas 82d Tue 9/03/21 | Wed 23/06/21 0% 9Mar ‘21 et Areds
1023 Wall Tiling 4d Tue 9/03/21 Fri 12/03/21 0% 9Mar 21 g& \Wall Tiling
1024 Membrane 1d Sat 13/03/21 Sat 13/03/21  |0% 3 Mar 21 g| Membran
1025 Flood Test 1d Tue 16/03/21 Tue 16/03/21  |0% 16 Mar '21|g Flood| Test
1026 Screed 2d Wed 17/03/21 Thu 18/03/21  |0% 17 Mar 21 @ Bcreed
1027 Vinyl Floor Finishes 3d Mon 22/03/21 Wed 24/03/21 0% 22 Mar [21 g \finyl|Flogr Fipishes
1028 Joinery & Toilet Partitions 2d Thu 25/03/21 Fri 26/03/21 0% 25 Mdr 2] g [Joirjery & Toilet |Pariitions
1029 Fit Off PC Items 4d Sat 27/03/21 Wed 31/03/21  [0% 27 Mar '21 gz Fit Off PC ltems
1030 FFE 1d Wed 23/06/21 Wed 23/06/21 0% 23 Jun 21§ RFE
1031 Level 4 Terrace 88d Wed 3/03/21 | Thu 24/06/21 [0% Mar 2| [evel 4 Terrace
1032 Membrane 3d Wed 3/03/21 Fri 5/03/21 0% 3Mar'21 m Merbrane
1033 Stainless Steel Balustrading 4d Sat 6/03/21 Wed 10/03/21  |0% 6 Mar 21 @=m i Stefel
1034 Erect Columns and Roof Framing 6d Mon 8/03/21 Sat 13/03/21  |0% 8 Maf '21 mmm| Ergct Golumhns and|Rogf Framing
1035 Install Roof Pergola Elements 2d Mon 15/03/21 Tue 16/03/21  |0% 1§Mar 21 g Injstal| Ropf Pergala Element:
1036 Pedestal and Decking System 15d Wed 17/03/21 Wed 7/04/21  |0% 17 Mar '21 R 1d| Dec¢king System
1037 Mechanical Terrace Plant 15d Wed 17/03/21 Wed 7/04/121 0% 17 Mar '21| Emmmmemzs Mechanical Tlerrace Rlan
1038 Glazing To Stainless Steel Balustrading 4d Thu 8/04/21 Mon 12/04/21  |0% B Afr 21 @ Glazing To Stainless Steel Balustrading
1039 Plant Louvres & Screens 4d Thu 8/04/21 Mon 12/04/21 (0% B Apr'21 E=3 Plant Louyres & Screens
1040 Zen Gardens Planting and Stone Work 6d Tue 13/04/21 Mon 19/04/21  |0% 13| Apr|'21 |3 Zen Gardens Planting jand Stone Work
1041 FFE 1d Thu 24/06/21 Thu 24/06/21  |0% 24 Jun'21 1 FFE|
1042 Floor Handover 3d Fri 25/06/21 | Mon 28/06/21 |0% 25 Jun'21 m Flbor Hanglover
1043 Initial Clean and Defects 3d Fri 25/06/21 Mon 28/06/21 (0% 25Jun'21 mg Inftial Clegn and Dj
1044 Level 5 (Roof) 41d | Wed 17/02/21 Fri 9/04/21  |67% 17 Fety '21] Robf)
1045 Roof Access System 2d Wed 17/02/21 Thu 18/02/21  |100% 17| Feb 21| @ Roof Access S
1046 Membrane 2d Fri 19/02/21 Sat 20/02/21  |100% 10 Fgb 21 @|Membrane
1047 Mechanical Roof Plant 2d Thu 8/04/21 Fri 9/04/21 0% B Apr 21 @ |[Meghanjcal Roof Plant
1048 Final Clean 6d Tue 29/06/21 | Mon 5/07/21 0% 29 Jun|'21 |mmm Fihal Clean
1049 Final Detailed Clean 6d Tue 29/06/21 Mon 5/07/21 0% 29 Jun'21 |mmm Final Detajled
1050 Education Building Finishes Complete od Mon 5/07/21 Mon 5/07/21 0% 5(Jul [21 W Education Bu
1051 BUILDING B - HERITAGE COURTHOUSE 247d Fri 26/06/20 | Mon 10/05/21 |54% 26 Jyn 2 BUILDING B - HERITAGE|COJRTHOUSE
1052 LEVEL 1 214d Fri 26/06/20 | Wed 24/03/21 |73% 26 Jyn 2 JEVEL 1
1053 Hydraulic Services In Ground 10d Fri 26/06/20 Tue 7/07/20 100% 26 Jyn 20 gmzmmm Hydrduli ices In Ground
1054 FRP New Floors 10d Wed 8/07/20 Sat 18/07/20  |100% B Jul '20 ==z | FRP New Floors
1055 Brickwork Alterations & Lintels 20d Mon 20/07/20 Tue 11/08/20  [100% 20(Jul 120 [mmmmmmmss Brickworkl Alteratipns & Lintel:
1056 Structural Strengthening & Carpentry 20d Wed 12/08/20 Thu 3/09/20 100% 12| Aug Btrugtural ngthening |& Cprpentry|
1057 Hydraulic Services Run High Level \ Chase Walls 20d Fri 31/07/20 Sat 22/08/20  |100% 1 Jul 2| Hydraulic Services 1 Level |\ Chase|Wall
1058 Mechanical Services Run High Level 20d Mon 24/08/20 Tue 15/09/20  [100% 24 Aug '20 EmmmmmmE=s Mechanical Serviges Run High Level
1059 Electrical Services (Lights\power\fire\security\comms) Run HighI| ~ 20 d Sat 29/08/20 Mon 21/09/20  (100% 29 Aug 20 e Electrical Senvices| (Lights\power!fi (| mr High Level | Chase Walls
1060 Wet Fire Run High Level 10d Thu 10/09/20 Mon 21/09/20  [100% 10 Sep 20 pzzz=zy Wet Fjre Run High Level
1061 Plant Room & SubFloor Spaces 20d Wed 16/09/20 | Mon 12/10/20 (100% 16/Sep '20| mummmmmmmmm Plant Room &|SubjFloor Spaces
1062 Mechanical Ductwork 20d Wed 16/09/20 Mon 12/10/20  |100% 16/Sep 20| EmEmEmR Mechanical Dyctwprk
1063 Cells1,2&3 14d Sat 27/02/21 | Mon 15/03/21 (0% 7 Feb 21 |y CRlis §, 2B 3
1064 Minor Repairs to Walls 10d Sat 27/02/21 Wed 10/03/21 0% 7 Feb '21 mmmmmm Minof Rejpairs to Walls
1065 Clean & Apply Sealer to Walls 2d Thu 11/03/21 Fri 12/03/21 0% 11 Mar '21 @ |Clean & Apply Sealer to|Walls
1066 Cap \ Seal Existing Services 2d Thu 11/03/21 Fri 12/03/21 0% 11 Mar '21 @ |Cap \ Seal Existing $ervices|
1067 Fit Off Services 2d Sat 13/03/21 Mon 15/03/21 (0% 3 Mar 21 gz Fit Offl Service;
1068 Male WC 126d | Tue 22/09/20 | Tue 9/03/21 |59% 221Sep|'20 ale WC
1069 Frame Walls & Ceilings 1d Tue 22/09/20 Tue 22/09/20  |100% 22Sep|'20 |g Frame Walls & Ceilings
1070 Rough In Services & Insulation to Partition Walls 2d Wed 23/09/20 Thu 24/09/20  [100% 23/Sep '20| @ Rough In Seyvices &|Insylation to Partition Wialls
1071 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20  [100% 30|Sep 20 g Gonsultant Inspegtions Before Closing
1072 Villaboard Linings 1d Wed 30/09/20 Wed 30/09/20  [100% 30/Sep '20 g Villaboard Lining
1073 Sheet & Close Plasterboard Ceilings 1d Fri 30/10/20 Fri 30/10/20 100% 0 Opt '2D g [Sheet & Close Plasterbgard
1074 Sheet and Close Plasterboard Ceilings\ Cornice 3d Sat 31/10/20 Tue 3/11/20 100% 1 Qct '20 gm Sheef and Close \ Cornice
1075 Paint - 1st Coat 1d Sat 30/01/21 Sat 30/01/21  |100% 0 Jan '21 g| Paint - [Ist Coat
1076 Waterproofing 1d Thu 5/11/20 Thu 5/11/20 100% NoV 20 g Waterproofing
1077 Screed 1d Sat 7/11/20 Sat 7/11/20 100% 7 Npv '20 | Screed
1078 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  |100% # Dec '20 gzm Wall
1079 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21  |100% 0 Feb '21 | Paint - 2nd [Coat
1080 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  |100% 22 Feb|21 @ Lay Vinyl Flogring|
1081 Toilet Partitions 4d Sat 27/02/21 Wed 3/03/21 (0% 7 Feb '21 [ Toilet Paftitions
1082 Joinery 4d Wed 24/02/21 Sat 27/02/21  |25% 24 Fep '21] Joinery|
1083 Fit Off PC Items 2d Thu 4/03/21 Fri 5/03/21 0% Mar'21 @ Fit Off BC Items
1084 Paint - 3rd Coat 2d Sat 6/03/21 Mon 8/03/21 0% 6 Mar (21 gg Paint 1 3rd Coat
1085 Fit Off Services 1d Tue 9/03/21 Tue 9/03/21 0% 9Mar 21 g Fit Off Sefvicgs
1086 FFE 1d Tue 9/03/21 Tue 9/03/21 0% 9M4r'21 g FFE
1087 Female WC 122d | Wed 23/09/20 | Fri 5/03/21 (62% 23 Sep 20 F
1088 Frame Walls & Ceilings 1d Wed 23/09/20 Wed 23/09/20  [100% 23 Sep '20) g Arame Walls|& Cgilings
1089 Rough In Services & Insulation to Partition Walls 2d Thu 24/09/20 Fri 25/09/20 100% 24 Sep 20 @ |Rough In Services & Insplation to Partition Walls|
1090 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20  [100% 30|Sep 20 g Gongultant Inspegtions Before Closing
1091 Villaboard Linings 1d Thu 1/10/20 Thu 1/10/20 100% 0Oqt 20 g Villapoard Linings
1092 Sheet & Close Plasterboard Ceilings 1d Sat 31/10/20 Sat 31/10/20  [100% 1 Qct 20 g| Sheet & Close Plasterbpar 3
1093 Set & Sand Ceilings & Bulkheads 4d Wed 4/11/20 Sat 7/11/20 100% 4|Noy 20| g | Sef| & Sand Ceilings & s
1094 Paint - 1st Coat 1d Mon 1/02/21 Mon 1/02/21 100% 1 Feb[21 g Paint 1 1st|Coat
1095 Waterproofing 1d Mon 9/11/20 Mon 9/11/20  [100% 9 Nov [20 § Wiaterproofiny
1096 Screed 1d Wed 11/11/20 Wed 11/11/20  {100% 11|Noy 20/ g Screed
1097 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  |100% # Dec 20 gzzm Wal
1098 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21  |100% 0 Feb '21 g| Paint - 2nd [Cogt
1099 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  |100% 22 Feb[21 | Lay Vinyl Flogring|
1100 Toilet Partitions 4d Wed 24/02/21 Sat 27/02/21  |15% 24 Fep 21, Toilet Rartitjon:
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Print Date : Fri 26/02/21, 4:52 PM Page 11 File: Built Nihon_Contract Programme_Rev14_Status 21.02.26




Crehea e Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Dur Start Finish % 2020 2021
Complete [11g [ "Oct19 | ~ Nov19 [ Dec'19 [ Feb20 [ Mar20 T ~Apr20 [ =~ May'20 Jun'20 T w20 [ Aug20 | Sep20 | Oct20 [ Nov20 [  Dec'2 an 21 Feb 21 Mar '2 [ Apr2t T May2t [ Jn2t ] ul 21
16]23]30| 7 [14]21]28]| 4 [11]18]25]2 ]9 |16 27| 3 l10]17]2a] 2 | o [16]23|30] 6 [13]20]27 |4 [17]18] 25| 1 |8 [15]22]20] 6 [13]20|27] 3 [10]17124]31] 7 [14]21]28]| 5 [12]19]26] 2 |9 [16]23]30] 7 [14 al11]18]|25] 1|8 |15]22] 1] 8|15[22]20] 5 [12]19]26] 3 [10]17]2a 31| 7 [1a]21]28] 5 [12]19]26
1101 Joinery 4d Wed 24/02/21 Sat 27/02/21  |25% 24 Fep '21] Joinery|
1102 Fit Off PC Items 2d Mon 1/03/21 Tue 2/03/21 0% 1 Mar (21| @ Fit Off PQ Items
1103 Paint - 3rd Coat 2d Wed 3/03/21 Thu 4/03/21 0% Maf 2/t g Paint - 3rd Goat
1104 Fit Off Services 1d Fri 5/03/21 Fri 5/03/21 0% 5 Mar '21 g Fit Off Services
1105 FFE 1d Fri 5/03/21 Fri 5/03/21 0% 6 Mar '21 g FFE
1106 Cleaners Store 123d | Thu 24/09/20 | Mon 8/03/21 (65% 24 Sep 2! Cleaners $tor
1107 Frame Walls & Ceilings 1d Thu 24/09/20 Thu 24/09/20  |100% 24 Sep 20 g Frame Wallg & Ceilings
1108 Rough In Services & Insulation to Partition Walls 1d Fri 25/09/20 Fri 25/09/20 100% 25 Sep '20 g |Roygh In Services & Insplation to Partition Walls|
1109 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20 {100% 30|Sep 20 g Gongultant Inspegtions Before Closing
1110 Villaboard Linings 1d Fri 2/10/20 Fri 2/10/20 100% 2 0t 2D g |Villgboard Ljnings
1111 Sheet & Close Plasterboard Ceilings 1d Mon 2/11/20 Mon 2/11/20  [100% 2 Nov [20 g Sheet|& Close Plasterboard Ceilings
1112 Set & Sand Ceilings & Bulkheads 4d Sat 7/11/20 Wed 11/11/20  {100% 7 Npv'20 || Set & Sand Ceilings i ad:
113 Paint - 1st Coat 1d Tue 2/02/21 Tue 2/02/21 100% 2|Feb|'21|g Ppint|- 1sf Cpat
1114 Waterproofing 1d Thu 12/11/20 Thu 12/11/20  |100% 12 Noy '20 g Waterproofing
115 Screed 1d Sat 14/11/20 Sat 14/11/20  |100% 4 Npv '20 g| Screed
1116 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  |100% # Dec 20 gzzm Wal
1117 Paint - 2nd Coat 1d Sat 27/02/21 Sat 27/02/21  |0% 7 Feb '21 g Paint - 2nd [Coat
1118 Lay Vinyl Flooring 2d Mon 1/03/21 Tue 2/03/21 0% 1 Mar 21| @ Lay Vinyl [Flogring|
1119 Fit Off PC Items 2d Wed 3/03/21 Thu 4/03/21 0% 3Mar 21 @ Fit Qff PC Items
1120 Paint - 3rd Coat 1d Fri 5/03/21 Fri 5/03/21 0% 5 Mar '21 g Paint - 3rd Coat
121 Fit Off Services 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar (21 g Fit Dff Servjces
1122 FFE 1d Mon 8/03/21 Mon 8/03/21 0% 8 Maf 21 g FFE
1123 Access WC 120d Fri 25/09/20 Fri 5/03/21  [76% 265 Sep '20 Access WC
1124 Frame Walls & Ceilings 1d Fri 25/09/20 Fri 25/09/20 100% 26 Sep '2D g |Frame Walls & Ceilings
1125 Rough In Services & Insulation to Partition Walls 1d Sat 26/09/20 Sat 26/09/20  |100% 26 Sep '20 g| Rough In Services to Partition Wall
1126 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20  [100% 30/Sep 20 g Congultant Inspections Before Closing
127 Villaboard Linings 1d Wed 7/10/20 Wed 7/10/20  {100% 70ct 20 g Vfillaboard Lining:
1128 Sheet & Close Plasterboard Ceilings 1d Tue 3/11/20 Tue 3/11/20  [100% 3 Nov|'20|g Sheet & Close P gs
1129 Set & Sand Ceilings & Bulkheads 5d Fri 8/01/21 Wed 13/01/21  [100% 1 g3 Set & Sahd Ceilings ulkhead:
1130 Paint - 1st Coat 1d Wed 3/02/21 Wed 3/02/21  [100% 3 Feb 21| g Raint - 15t Goat
131 Waterproofing 1d Fri 13/11/20 Fri 13/11/20 100% 1B Ngv '2D g Waterproofing
1132 Screed 1d Mon 16/11/20 Mon 16/11/20  [100% 16 Nov [20 g Screed
1133 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  |100% # Dec 20 gzzm Wal
1134 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21  |100% 0 Feb '21 g| Paint - 2nd [Coat
1135 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  |100% 22 Feb|21 @ Lay Vinyl Flogring|
1136 Joinery 1d Sat 27/02/21 Sat 27/02/21  |0% 7 Feb '21 g Joinery|
1137 Fit Off PC Items 2d Mon 1/03/21 Tue 2/03/21 0% 1 Mar |21 g Fit Off PG ltems
1138 Paint - 3rd Coat 1d Wed 3/03/21 Wed 3/03/21 (0% Maf 211 g Pain{ - 3rd Coat
1139 Fit Off Services 1d Thu 4/03/21 Thu 4/03/21 0% Mar'21 g Fit Off Serviges
1140 FFE 1d Fri 5/03/21 Fri 5/03/21 0% 5 Mar'21 g FFE
1141 Book Storage 117d | Sat26/09/20 | Wed 3/03/21 (68% 26 Spp '20 BooK Stdrag
1142 Stud Framing\Furring Channels to Walls 2d Fri 30/10/20 Sat 31/10/20  |100% 30 Ort 2D ga| Stud Framing\Furring Chan all
1143 Frame Ceilings 2d Sat 26/09/20 Mon 28/09/20  [100% 26 Sep 20 gg Framg Celling
1144 Consultant Inspections Before Closing 1d Sat 10/10/20 Sat 10/10/20  |100% 0 Qct '20 g| Consultant ions Before Glosing
1145 Sheet & Close Plasterboard Wall Linings 2d Mon 2/11/20 Tue 3/11/20  [100% 2Nov [20 @ Sheet & Close Pl ings
1146 Sheet & Close Plasterboard Ceilings 1d Wed 4/11/20 Wed 4/11/20  [100% 4/Noy '20| g Shegt & Close Plasterbo:
1147 Set & Sand Ceilings & Bulkheads 3d Thu 5/11/20 Sat 7/11/20 100% NoV 20 gzm| Set & Sand Ceilings & s
1148 Paint - 1st Coat 1d Fri 15/01/21 Fri 15/01/21 100% n ‘21 g |Paint - {st Goat
1149 Defects Inspection & Patch 1d Sat 16/01/21 Sat 16/01/21 100% fan '21 g| Defect: 1 & Ratch
1150 Paint - 2nd Coat 2d Sat 27/02/21 Mon 1/03/21 0% 7 Feb'21 m Paint { 2nd Coat
1151 Paint - 3rd Coat 2d Tue 2/03/21 Wed 3/03/21 0% 2Mar|'2| m Pain{- 3rd Coat
1152 Lay Vinyl Flooring 2d Tue 2/02/21 Wed 3/02/21  [100% 2|Feb|'21 @ Lay Vinyl Flporing
1153 Fitoff Services 1d Sat 27/02/21 Sat 27/02/21  |0% 7 Feb '21 g Fitoff Serviges
1154 FFE 2d Mon 1/03/21 Tue 2/03/21 0% 1 Mar 21| g FFE
1155 Interview Room 123d | Tue 29/09/20 | Fri12/03/21 [70% 291Sep|'20 Intefview Rgom
1156 Frame Ceilings 2d Tue 29/09/20 Wed 30/09/20  {100% 29 Sep|'20 |@ Hrame Ceilings
1157 Patch \ Make Good Walls 2d Mon 2/11/20 Tue 3/11/20  [100% 2 Nov [20 & Pptch \ Make Gogd Walls,
1158 Consultant Inspections Before Closing 1d Tue 13/10/20 Tue 13/10/20  |100% 13|Oct|'20 g ions Before Closing
1159 Set & Sand Ceilings & Bulkheads 3d Thu 5/11/20 Sat 7/11/20 100% NoV 20 ga|Set & Sand Ceilings & s
1160 Set & Sand Ceilings & Bulkheads 3d Mon 9/11/20 Wed 11/11/20  {100% 9 Nov [20 [ Set & Sand Ceilings 1
1161 Paint - 1st Coat 2d Sat 30/01/21 Mon 1/02/21 100% an ‘21 g| Paint 1 1st|Coat
1162 Defects Inspection & Patch 1d Sat 20/02/21 Sat 20/02/21  |100% 0 Feb '21 g| Defects 1 & Patch
1163 Paint - 2nd Coat 2d Thu 4/03/21 Fri 5/03/21 75% Mar . Paint - 2nd Coal
1164 Paint - 3rd Coat 2d Sat 6/03/21 Mon 8/03/21 0% 6 Mar (21 gg Paint { 3rd Coat
1165 Lay Vinyl Flooring 2d Tue 9/03/21 Wed 10/03/21 0% 9Mar'21 @ Uay Vinyl| Flopring
1166 Fitoff Services 1d Thu 11/03/21 Thu 11/03/21  |0% 11 Mar 21 g Fitoff Sepvices
1167 FFE 1d Fri 12/03/21 Fri 12/03/21 0% 12 Mar '21 g |FFE
1168 Monitor Room 121d Thu 1/10/20 Fri 12/03/21 |68% Oct 2 Monitor Rogm
1169 Frame Ceilings 1d Thu 1/10/20 Thu 1/10/20  [100% 0Oqt 20 g Frame QCeilings
1170 Patch \ Make Good Walls 4d Wed 4/11/20 Sat 7/11/20 100% 4/Noy '20 g | Patch \ Make Good|Wal
1171 Consultant Inspections Before Closing 1d Wed 14/10/20 Wed 14/10/20  |100% 14 Oct'20 g 1s Before Closin
172 Sheet and Close Plasterboard Ceilings 1d Fri 6/11/20 Fri 6/11/20 100% B Nov '2D g |Sheet and Closg P! eilings
1173 Set & Sand Ceilings & Bulkheads 3d Thu 12/11/20 Sat 14/11/20  |100% 12 Noy '20 gg| Set & Sand Ceiling: heads
174 Paint - 1st Coat 2d Tue 19/01/21 Wed 20/01/21  {100% Jan|'21|g Raint - 1st Cqat
175 Defects Inspection & Patch 1d Thu 21/01/21 Thu 21/01/21  |100% 8 Pefects |nspection & Patch
1176 Install Joinery 1d Sat 27/02/21 Sat 27/02/21  |0% 7 Feb'21 g Install Joingry
M"77 Paint - 2nd Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9M4r'21 g Pjgint|- 2nd Coat
1178 Paint - 3rd Coat 1d Wed 10/03/21 Wed 10/03/21  [0% 10 Mar 21 g Rain{ - 3rd Coat
1179 Lay Carpet Flooring 1d Thu 11/03/21 Thu 11/03/21  |0% 11 Mar 21 g Lay Carpet Flooring
1180 Fitoff Services 1d Thu 11/03/21 Thu 11/03/21  |0% 11 Mar 21 g Fitoff Sevices
1181 FFE 1d Fri 12/03/21 Fri 12/03/21 0% 1R Mar 21 g [FFE
1182 C Store Rooms 111d | Thu 15/10/20 | Thu 11/03/21 [14% 15 Ogt "2 Comms\Store Rom
1183 Patch \ Make Good Walls 1d Thu 5/11/20 Thu 5/11/20 100% Patch \ Make Gdod Vall
1184 Consultant Inspections Before Closing 1d Thu 15/10/20 Thu 15/10/20  [100% 15 04¢t'20 g Beforle Closint
1185 Frame Ceilings 1d Sat 27/02/21 Sat 27/02/21  |0% 7 Feb'21 g Frame Ceilings|
1186 Sheet and Close Plasterboard Ceilings 1d Mon 1/03/21 Mon 1/03/21 0% 1 Mar 21| § Sheet/and Close d Ceilings|
1187 Set & Sand Ceilings & Bulkheads 3d Tue 2/03/21 Thu 4/03/21 0% 2Mar|'21 g Set & Sand Ceilings |&
1188 Paint - 1st Coat 2d Fri 5/03/21 Sat 6/03/21 0% 5 Mar '21 g Paint - {Ist Coat
1189 Defects Inspection & Patch 1d Mon 8/03/21 Mon 8/03/21  |0% 8 Maf '21 p Defecis ion & Ratcl
1190 Paint - 2nd Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9M4r'21 g Pjint|- 2nd Coat
1191 Paint - 3rd Coat 1d Wed 10/03/21 Wed 10/03/21 0% 10 Mar '21 g Rain{ - 3rd Coat
1192 Lay Vinyl Flooring 1d Thu 11/03/21 Thu 11/03/21  |0% 11 Mar '21 g Lay Vinyl Figoring
1193 Fitoff Services 1d Thu 11/03/21 Thu 11/03/21  |0% 11 Mar 21 g Fitoff Sepvices
1194 Administration Office 123d | Wed 7/10/20 | Wed 17/03/21 (66% 10ct'20 dministfation Office
1195 Frame Ceilings 2d Wed 7/10/20 Thu 8/10/20  [100% 70ct 20 @ Frame Ceilings
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Crehea e Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Dur Start Finish % 2020 2021
Complete [19 [ Oct19 | Nov'19 | Dec'19 [ Feb20 |  Mar20 | Apr20 | May'20 Jun20 | Jul20 | Aug'20 | Sep 2! [ oct20 [ Nov2o | Dec2 an 21 Feb 21 Mar 2 [ Apr2t [ May21 | Jun21 | ul 21 [
16]23]30| 7 [14]21]28]| 4 [11]18]25]2 ]9 |16 27| 3 l10]17]2a] 2 | o [16]23|30] 6 [13]20]27| 4 [17]18] 25| 1|8 [15]22]20] 6 [13]20|27] 3 [10]17124]31] 7 [14[21]28] 5 [12[19]26] 2 |9 [16]23]30] 7 [14 11]18]25| 1 [ 8 |15]22] 11 8 15[22]20] 5 [12]19]26] 3 [10]17]2a 31| 7 [14]21]|28] 5 [12]19]26
1196 Patch \ Make Good Walls 26d Fri 6/11/20 Wed 9/12/20  [100% B Nov ‘2D e = Ratcl d Wallg
1197 Consultant Inspections Before Closing 1d Tue 20/10/20 Tue 20/10/20  |100% 20|Oct'20 g 1s Before| Cl
1198 Sheet and Close Plasterboard Ceilings\ Cornice 4d Tue 2/03/21 Fri 5/03/21 0% 2Mar|'21 @5 Sheet and Glosg Pl Ceeilings\ Cornice
1199 Set & Sand Ceilings & Bulkheads 3d Sat 6/03/21 Tue 9/03/21 0% 6 Mar 21 g@ Set & Sand Ceilings § Bulkhepd:
1200 Paint - 1st Coat 1d Wed 10/03/21 Wed 10/03/21 0% 10 Mar'21 g Rain{ - 13t Coat
1201 Defects Inspection & Patch 1d Thu 11/03/21 Thu 11/03/21  |0% 11 Mar '21 g Defgcts |n: tion & Patch
1202 Install Joinery 1d Fri 12/03/21 Fri 12/03/21 0% 1R Mar 21 g |Install Jpinery
1203 Paint - 2nd Coat 1d Sat 13/03/21 Sat 13/03/21  |0% 3 Mar 21 g| Paint - 2nd [Coat
1204 Paint - 3rd Coat 1d Mon 15/03/21 Mon 15/03/21 (0% 15Mar '21 g Paint 1 3rd Coat
1205 Lay Carpet Flooring 1d Tue 16/03/21 Tue 16/03/21 (0% 16 Mar '21|g Lay Garpet Flporing
1206 Fitoff Services 1d Tue 16/03/21 Tue 16/03/21  |0% 16 Mar '21|g Fijtoff Seryice:
1207 FFE 1d Wed 17/03/21 Wed 17/03/21 0% 17 Mar 21 g RFE
1208 Lounge (Old Teacher's Room) 127d Fri 9/10/20 Wed 24/03/21 |64% 9 Oct '2D smmm Lounge (DId Teather's Rpom)
1209 Frame Ceilings 4d Fri 9/10/20 Tue 13/10/20  |100% 9 Ot '2D @ Frame Ceilings
1210 Patch \ Make Good Walls 4d Thu 10/12/20 Mon 14/12/20  [100% 10 Dec 20 gz P Good Walls
1211 Consultant Inspections Before Closing 1d Sat 24/10/20 Sat 24/10/20  [100% 24 Qct '20 g| Consultant Inspections Befqre
1212 Sheet and Close Plasterboard Ceilings\ Cornice 2d Tue 10/11/20 Wed 11/11/20  {100% 10 Nov|'20 |@ Sheet and Clpse Pla: ilings\ Comnite
1213 Set & Sand Ceilings & Bulkheads 3d Mon 23/11/20 Wed 25/11/20  [100% 23 Nov [20 e Set & Sapd lkhead:
1214 Paint - 1st Coat 1d Thu 28/01/21 Thu 28/01/21  |100% Jan 21 g Paint - 15t Cpal
1215 Defects Inspection & Patch 1d Fri 29/01/21 Fri 29/01/21 100% 9 Jan ‘211 g |De ion & Patch
1216 Paint - 2nd Coat 1d Mon 15/03/21 Mon 15/03/21  |0% 1§ Mar 21 § Paint { 2ng Caat
1217 Paint - 3rd Coat 1d Tue 16/03/21 Tue 16/03/21  |0% 16 Mar '21g Pgint|- 3rg Cdat
1218 Lay Carpet Flooring 4d Wed 17/03/21 Sat 20/03/21  |0% 17 Mar '21| gz5| Lay Catpet [Flogring
1219 Fitoff Services 1d Mon 22/03/21 Mon 22/03/21  |0% 22 Mar[21 j Fitoff $ervices|
1220 FFE 2d Tue 23/03/21 Wed 24/03/21 0% 23 Man'21|@ RFFE
1221 Lift Lobby 114d | Wed 14/10/20 | Sat13/03/21 [13% 14 Oct'20 Lift|Lo
1222 Frame Ceilings 1d Wed 14/10/20 Wed 14/10/20  (100% 14 Oct'20| g Hrame Ceilings
1223 Consultant Inspections Before Closing 1d Tue 27/10/20 Tue 27/10/20  [100% 27|0ct'20 |8 ions Before
1224 Patch \ Make Good Walls 2d Sat 27/02/21 Mon 1/03/21 0% 7 Feb '21 [ Patch|\ Make Good Walls
1225 Sheet & Close Plasterboard Ceilings 1d Tue 2/03/21 Tue 2/03/21 0% 2Mar|'21 g Sheet & Close P! d Ceilings
1226 Set & Sand Ceilings & Bulkheads 3d Wed 3/03/21 Fri 5/03/21 0% 3 Mar 2/l g Set|& Sand Ceilings & Bulkhea
1227 Paint - 1st Coat 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar (21 g Paint - Ist Coat
1228 Defects Inspection & Patch 1d Mon 8/03/21 Mon 8/03/21  |0% 8 Maf '21  Defects ion & Ratcl
1229 Paint - 2nd Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9M3r'21 g Pjgint|- 2nd Coat
1230 Paint - 3rd Coat 1d Wed 10/03/21 Wed 10/03/21 0% 10 Mar '21 g Rain{ - 3rd Coat
1231 Lay Carpet Flooring 2d Thu 11/03/21 Fri 12/03/21 0% 11 Mar '21 @ |Lay|Carpet Floofing
1232 Fitoff Services 1d Sat 13/03/21 Sat 13/03/21  |0% 3 Mar 21 p| Fitgff Sprviges
1233 Corridor 1 & 2 115d | Thu 15/10/20 | Tue 16/03/21 (79% 15 Ogt "2 i Corridor { &2
1234 Frame Ceilings 2d Thu 15/10/20 Fri 16/10/20 100% 16 Oqt '20 @ |Frame Ceilings
1235 Patch \ Make Good Walls 8d Mon 11/01/21 Tue 19/01/21  |100% g3 | Patch\ Make Gogd Walls
1236 Consultant Inspections Before Closing 1d Sat 17/10/20 Sat 17/10/20  |100% 7 Qct '20 g Consultant [nspections Befgre Glosi
1237 Sheet & Close Plasterboard Ceilings 2d Fri 13/11/20 Sat 14/11/20  |100% 1B Ngv 2D @| Sheet & Close Plas| ling:
1238 Set & Sand Ceilings & Bulkheads 3d Mon 30/11/20 Wed 2/12/20  [100% 30 Nov '20 g Set & Sal Bulkhead
1239 Paint - 1st Coat 3d Sat 30/01/21 Tue 2/02/21 100% 0 Jan '21 g Ppint|- 1st Cpat
1240 Defects Inspection & Patch 2d Wed 3/02/21 Thu 4/02/21 100% 3 Feb 21 @ Pefects |nspection & Patch
1241 Paint - 2nd Coat 2d Wed 10/03/21 Thu 11/03/21  |0% 10 Mar'21 @ Paint - 2hd Goat
1242 Paint - 3rd Coat 2d Fri 12/03/21 Sat 13/03/21  |0% 1R Mar ‘21 g| Paint - Brd Coal
1243 Lay Vinyl Flooring 2d Mon 15/02/21 Tue 16/02/21  |100% 15 Feb 21 & Lay Vinyl Flogring
1244 Fitoff Services 2d Mon 15/03/21 Tue 16/03/21  |0% 1§ Mar 21 g Fjtoff Seryice:
1245 Corridor 3 106 d | Sat17/10/20 | Mon 8/03/21 (73% 7 Qct'20 Corridor 3|
1246 Frame Ceilings 2d Sat 17/10/20 Mon 19/10/20  |100% 7 Qct'20 & Framg Celling
1247 Patch \ Make Good Walls 8d Wed 20/01/21 Mon 1/02/21 100% ‘21 g=m@ | Patch\ Make Good Walls
1248 Consultant Inspections Before Closing 1d Tue 20/10/20 Tue 20/10/20  |100% 20|Oct'20 g 3| ions Before Cl
1249 Sheet and Close Plasterboard Ceilings\ Cornice 3d Fri 8/01/21 Mon 11/01/21  [100% i Sheetland Cloe Rlasterjoard Ceilings\ Comice
1250 Set & Sand Ceilings & Bulkheads 3d Tue 12/01/21 Thu 14/01/21  |100% B3 Pet & Sand Ceilings & Bulkhead:
1251 Paint - 1st Coat 3d Wed 3/02/21 Fri 5/02/21 100% Feb'21/ g |Paint - st Coat
1252 Defects Inspection & Patch 2d Sat 6/02/21 Mon 8/02/21 100% 6 Feb '21 g Defects jor| & Ratcl
1253 Paint - 2nd Coat 2d Sat 27/02/21 Mon 1/03/21 0% 7 Feb'21 g Paint { 2nd Coat
1254 Paint - 3rd Coat 2d Tue 2/03/21 Wed 3/03/21 (0% 2Mar|'21 g Pain{- 3rd Coat
1255 Lay Carpet Flooring 2d Thu 4/03/21 Fri 5/03/21 0% Mar'21 @ Lay|Carpet Floofing
1256 Fitoff Services 2d Sat 6/03/21 Mon 8/03/21 0% 6 Mar (21 gg Fitoff Services|
1257 Corridor 4 108d | Tue 20/10/20 | Fri12/03/21 |67% 20|0ct 20 Corfidof 4
1258 Frame Ceilings 4d Tue 20/10/20 Fri 23/10/20  [100% 20|Oct'20 |gz [Frame Ceilings
1259 Patch \ Make Good Walls 4d Fri 27/11/20 Tue 1/12/20 100% 2f Nov '20 gz Patch \ M alls
1260 Consultant Inspections Before Closing 1d Sat 24/10/20 Sat 24/10/20  |100% 24 Qct '20 g| Consulfant Inspections Befgre
1261 Sheet and Close Plasterboard Ceilings\ Cornice 3d Wed 18/11/20 Fri20/11/20  [100% 18/Noy 20 gz Sheet and Clost d Ceilings\ Corrnjice
1262 Set & Sand Ceilings & Bulkheads 3d Thu 10/12/20 Sat 12/12/20  |100% 10 Dec 20 gz Sef ilings & Bulkhea
1263 Paint - 1st Coat 3d Sat 6/02/21 Tue 9/02/21 100% 6 Feb'21 g Paint|- 15t Coat
1264 Defects Inspection & Patch 2d Wed 10/02/21 Thu 11/02/21  |100% 10/ Feb 21| @ Defectd Inspection & Patch
1265 Paint - 2nd Coat 2d Tue 2/03/21 Wed 3/03/21 (0% 2Mar|'21 g Paint- 2nd Cpat
1266 Paint - 3rd Coat 2d Thu 4/03/21 Fri 5/03/21 0% Mar'21 @ Paint - 3rd Coat
1267 Lay Vinyl Flooring 4d Sat 6/03/21 Wed 10/03/21 0% 6 Mar[21 gz Lay VYinyl Floorin
1268 Fitoff Services 2d Thu 11/03/21 Fri 12/03/21 0% 11 Mar 21 g |Fitoff Services
1269 Corridor 5 102d | Sat24/10/20 | Wed 10/03/21 |82% 24 Qct 20 orridor 5
1270 Frame Ceilings 4d Sat 24/10/20 Wed 28/10/20  {100% 24 Qct 20 gz Frame Ceilings
1271 Patch \ Make Good Walls 4d Wed 2/12/20 Wed 9/12/20  [100% 2|Dec 20 gz Ratcl d Wallg
1272 Consultant Inspections Before Closing 1d Thu 29/10/20 Thu 29/10/20  [100% 2D O¢t 20 g nt Befo
1273 Sheet & Close Plasterboard Ceilings 3d Sat 21/11/20 Tue 24/11/20  |100% 21 Npv '20 g Sheet & Clos: d Ceilings
1274 Set & Sand Ceilings & Bulkheads 3d Mon 14/12/20 Wed 16/12/20  [100% 14 Dec (20 | eilings & Bylkhead:
1275 Paint - 1st Coat 6d Thu 17/12/20 Mon 4/01/21 100% 17 Dec 20 = int 1 1st|Coat
1276 Defects Inspection & Patch 2d Sat 30/01/21 Mon 1/02/21 100% 0 Jan '21 g3 Defects Inspection & Ratcl
1277 Paint - 2nd Coat 2d Thu 4/03/21 Fri 5/03/21 0% Mar'21 g Paint - 2nd Coa
1278 Paint - 3rd Coat 2d Sat 6/03/21 Mon 8/03/21  |0% 6 Mar (21 g3 Paint 1 3rd Coat
1279 Lay Vinyl Flooring 4d Fri 19/02/21 Tue 23/02/21  |100% 19 Feb '211 gza Lay Vinyl Flogring
1280 Fitoff Services 2d Tue 9/03/21 Wed 10/03/21 0% 9Mar'21 g Hitofff Senvicels
1281 LEVEL 2 207 d | Wed 12/08/20 | Mon 10/05/21 |43% 12|Aug 20 LEVEL 2
1282 Brickwork Alterations & Lintels 20d Wed 12/08/20 Thu 3/09/20 100% 12|Aug '20 rickwork Alterations & Lintels
1283 Structural Strengthening & Carpentry 20d Wed 12/08/20 Thu 3/09/20 100% Btrugtural Strengthening|& Carpgntry|
1284 Hydraulic Services Run High Level \ Chase Walls 10d Tue 13/10/20 Fri 23/10/20  [100% 13|Oct|'20 | ez Hydraulic Services Run High Le: alls
1285 Mechanical Services Run High Level 10d Fri 8/01/21 Tue 19/01/21  |100% e Mechanical Serviges| Run High Leyel
1286 Electrical Services (Lights\powenr\fire\security\comms) Run HighI| ~ 10d Mon 28/09/20 Mon 12/10/20  [100% 28 $ep [20 mmmmmmm Electrical Services| (L fire! s) Run High Level \ Chasg Walls
1287 A i (Male\F A WC's) 143d | Thu 10/09/20 | Wed 17/03/21 |71% 10 Sep 2 (Male\Female\Access WC's)
1288 Frame Walls & Ceilings 8d Thu 10/09/20 Fri 18/09/20  |100% 10 Sep 20 gzz=m [Frame Walls & Ceilings
1289 Rough In Services & Insulation to Partition Walls 6d Sat 19/09/20 Fri 25/09/20 100% 9 Sep '20 gz [Roygh In Services & Insplation to Partition Walls|
1290 Consultant Inspections Before Closing 1d Sat 26/09/20 Sat 26/09/20  |100% 26 Sep 20 g| Consultant |r i Befdre Closing
Critical Task sssssssm—— Non-critical Milestone v Project Summary HEEEEEEEEEN = Summary —
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Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

D Start % 2021
Complete Nov 20 c 2| [ Apr2t T May2t [ Jn2t ] ui21
3 1 9 14 22020 5 [12]19]26] 3 [10]17]24 31| 7 [14]21|28] 5 [12]19]26
1291 Sheet & Close Plasterboard Walls Fri 30/10/20 100% heef
1292 Sheet & Close Plasterboard Ceilings Wed 4/11/20 100% Sh erb|
1293 Set & Sand Plasterboard Partitions & Ceilings Mon 9/11/20 100% =9
1294 Paint - 1st Coat Fri 26/02/21 100% oal
1295 Defects Inspection & Patch Walls Mon 1/03/21 100% & Ratch Walls
1296 Waterproofing Thu 19/11/20 100% 2 g
1297 Screed Sat 21/11/20 100% pv 2
1298 Wall Tiling Fri 4/12/20 100% # Dec '20 gz (Wal
1299 Paint - 2nd Coat Tue 2/03/21 0% d Cpat
1300 Fit Off PC Items Thu 4/03/21 0% Off PC|ltems
1301 Paint - 3rd Coat Tue 9/03/21 0% M: in{ - 3rd Coat
1302 Fitoff Services Thu 11/03/21 0% off $ervices|
1303 FFE Tue 16/03/21 0% @ RFE
1304 gistrate \ Old Library \ Judges Room 4 Tue 13/10/20 52% R \|Old|Libriary | Judges Ropm 4
1305 Chase Walls for Services Tue 13/10/20 100% ifor
1306 Frame Ceilings Thu 5/11/20 100% Frame Ceiling
1307 Patch \ Make Good Walls Fri 8/01/21 100%
1308 Consultant Inspections Before Closing Tue 17/11/20 100% 20 pedti
1309 Sheet & Close Plasterboard Ceilings Wed 18/11/20 100% 20 e Pl
1310 Set & Sand Ceilings & Bulkheads Fri 20/11/20 100% v '2D g Set & d Ci
1311 Paint - 1st Coat Fri 26/02/21 10% oal
1312 Defects Inspection & Patch Mon 1/03/21 0% & Ratcl
1313 Install Joinery Tue 2/03/21 0% nel
1314 Paint - 2nd Coat Wed 3/03/21 0% nd Goat|
1315 Paint - 3rd Coat Fri 5/03/21 0% Brd Coal
1316 Lay Timber Flooring Mon 8/03/21 0% fimber floofing
1317 Fitoff Services Fri 12/03/21 0% R ff Sgrvices
1318 FFE Fri 12/03/21 0% R FFE
1319 Magistrate Room Thu 15/10/20 75% Roon)
1320 Chase Walls for Services Thu 15/10/20 100% for Services
1321 Frame Ceilings Tue 10/11/20 100% 8 Fi
1322 Patch \ Make Good Walls Tue 12/01/21 100%
1323 Consultant Inspections Before Closing Wed 11/11/20 100% 8 Consultant Ir i
1324 Sheet & Close Plasterboard Ceilings Thu 12/11/20 100% 8 Sheet & Clo ast
1325 Set & Sand Ceilings & Bulkheads Fri 13/11/20 100% = iling
1326 Paint - 1st Coat Tue 23/02/21 100% at
1327 Defects Inspection & Patch Thu 25/02/21 100% 1spection & Patch
1328 Paint - 2nd Coat Mon 8/03/21 0% 2ng Coat
1329 Paint - 3rd Coat Tue 9/03/21 0% - 3rg Cqat
1330 Lay Carpet Flooring Wed 10/03/21 0% arpet Flooring
1331 Fitoff Services Thu 11/03/21 0% Seyvicgs
1332 Library Fri 16/10/20 71% bra
1333 Chase Walls for Services Fri 16/10/20 100% for
1334 Frame Ceilings Fri 8/01/21 100%
1335 Patch \ Make Good Walls Thu 14/01/21 100%
1336 Consultant Inspections Before Closing Wed 20/01/21 100% sing
1337 Sheet and Close Plasterboard Ceilings\ Cornice Thu 21/01/21 100% d Ceilings\ Corrjice
1338 Set & Sand Ceilings & Bulkheads Wed 27/01/21 100% ulkhea
1339 Paint - 1st Coat Thu 25/02/21 75% oal
1340 Defects Inspection & Patch Mon 1/03/21 100% & Ratcl
1341 Paint - 2nd Coat Tue 2/03/21 75% - 2nd Coat
1342 Paint - 3rd Coat Wed 3/03/21 0% d Coat
1343 Lay Carpet Flooring Thu 11/03/21 0% Carpet Floofing
1344 Fitoff Services Sat 13/03/21 0% 3 itoff Services
1345 FFE Tue 16/03/21 0% FE
1346 Lift Lobby Fri 13/11/20 25% - —— ift Lobby
1347 Chase Walls for Services Sat 30/01/21 100%
1348 Frame Ceilings Fri 13/11/20 100% B
1349 Patch \ Make Good Walls Mon 1/02/21 100%
1350 Consultant Inspections Before Closing Sat 27/02/21 0% 1s Befare Closing
1351 Sheet and Close Plasterboard Ceilings\ Cornice Mon 1/03/21 0% Close d [Ceilings) Cornice
1352 Set & Sand Ceilings & Bulkheads Tue 2/03/21 0% nd Ceilings
1353 Paint - 1st Coat Fri 5/03/21 0% st Coa
1354 Defects Inspection & Patch Mon 8/03/21 0% S & Ratcl
1355 Paint - 2nd Coat Tue 9/03/21 0% M: - 2nd Coat
1356 Paint - 3rd Coat Wed 10/03/21 0% int - 3rd Coat
1357 Lay Carpet Flooring Sat 13/03/21 0% 3 Cafpet|Flodring
1358 Fitoff Services Mon 15/03/21 0% off $ervices|
1359 Corridor 7 Mon 19/10/20 26% Corfidof 7
1360 Chase Walls for Services Mon 19/10/20 100% s f¢
1361 Patch \ Make Good Walls Wed 3/02/21 100% alls
1362 Paint - 1st Coat Sat 13/03/21 0% 3 =z Raint - 15t Coat
1363 Defects Inspection & Patch Thu 18/03/21 0% D ion & Patch
1364 Paint - 2nd Coat Sat 20/03/21 0% 1 &= Raint - 2nd Coat
1365 Paint - 3rd Coat Thu 25/03/21 0% =3 Paint 1 3rd Coat
1366 Lay Carpet Flooring Tue 30/03/21 0% 21 |ezzm= Lay Carpet Flooring
1367 Fitoff Services Thu 8/04/21 0% B Afr '21 @ |Fitoff Services
1368 Office Room \ Remote Witness Wed 9/12/20 63% ffice Rgom \ Remote Witness
1369 Chase Walls for Services Wed 9/12/20 100% ha
1370 Frame Ceilings Fri 8/01/21 100%
1371 Patch \ Make Good Walls Thu 21/01/21 100%
1372 Consultant Inspections Before Closing Wed 20/01/21 100% sing
1373 Sheet and Close Plasterboard Ceilings\ Cornice Thu 28/01/21 100% Ceilings\ Corn|ce
1374 Set & Sand Ceilings & Bulkheads Fri 29/01/21 100% ulkhear
1375 Paint - 1st Coat Wed 3/03/21 100% t Coat
1376 Defects Inspection & Patch Thu 4/03/21 0% ion & Patch
1377 Paint - 2nd Coat Fri 5/03/21 0% nd Coal
1378 Paint - 3rd Coat Sat 6/03/21 0% Brd Coaf
1379 Lay Carpet Flooring Mon 15/03/21 0% Lay Carpet Flgoring
1380 Fitoff Services Tue 16/03/21 0% ltoff Seryice:
1381 FFE Wed 17/03/21 0% B RFE
1382 Conserved Judge Room Fri 8/01/21 58% Conkerved Judge Rgom
1383 Chase Walls for Services Fri 8/01/21 100%
1384 Frame Ceilings Sat 9/01/21 100%
1385 Patch \ Make Good Walls Fri 29/01/21 100%
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Crehea e Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Dur Start Finish % 2020 2021
Complete [19 [ Oct19 | Nov'19 | Dec'19 [ Feb20 |  Mar20 | Apr20 | May'20 Jun20 | Jul20 | Aug'20 | Sep 2! [ oct20 [ Nov2o | Dec2 an 21 Feb 21 Mar 2 [ Apr2t [ May21 | Jun21 | ul 21
16]23]30| 7 [14]21]28]| 4 [11]18]25]2 ]9 |16 27| 3 l10]17]2a] 2 | o [16]23|30] 6 [13]20]27 |4 [17]18] 25| 1 |8 [15]22]20] 6 [13]20|27] 3 [10]17124]31] 7 [14]21]28]| 5 [12]19]26] 2 |9 [16]23]30] 7 [14 11]18]25| 1 [ 8 [15]22] 11 8 15]22(20] 5 [12]19]26] 3 [10]17]2a 31| 7 [14]21|28] 5 [12]19]26
1386 Consultant Inspections Before Closing 1d Wed 20/01/21 Wed 20/01/21  {100% 21 g Congultant igns Before Closiny
1387 Sheet and Close Plasterboard Ceilings\ Cornice 1d Fri 29/01/21 Fri 29/01/21 100% 9 Jan ‘211 g |Sheet and Glose P d Ceilings\ Cormjice
1388 Set & Sand Ceilings & Bulkheads 3d Sat 30/01/21 Tue 2/02/21 100% 0 Jan '21 @3 Set &|Sand Ceilings § Bulkhead:
1389 Paint - 1st Coat 2d Thu 4/03/21 Fri 5/03/21 0% Mar'21 @ Paint - st Goat
1390 Defects Inspection & Patch 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar[21 g Defect: jon & Patch
1391 Paint - 2nd Coat 1d Mon 8/03/21 Mon 8/03/21 0% 8 Maf '21 g Paint { 2nd Coat
1392 Paint - 3rd Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9Mar '21 g Pint|- 3rg Caat
1393 Lay Carpet Flooring 1d Tue 16/03/21 Tue 16/03/21  |0% 16 Mar '21|g Lay Qarpet Flooring
1394 Fitoff Services 1d Wed 17/03/21 Wed 17/03/21 0% 17 Mar '21| g Fitoffi Services
1395 FFE 1d Thu 18/03/21 Thu 18/03/21  |0% 8 Mar 2] g FFE|
1396 Lecture Hall 91d Fri 8/01/21 Wed 5/05/21 [23% Lectdre Hall
1397 Erect Birdcage Scaffold 4d Fri 8/01/21 Tue 12/01/21  |100% = Erect|Birdcage Sdaffold
1398 Substrate Repairs to Lantern and Ceiling 10d Sat 30/01/21 Wed 10/02/21  |100% 0 Jan '21 g Sub: m?n Repair} to Lanfern fand|Ceiling
1399 Paint - 1st Coat to Soffit 9d Sat 20/02/21 Tue 2/03/21 25% 0 Feb '21 Paint|- 1st Cogt tq Soffit
1400 Defects Inspection & Patch 4d Wed 3/03/21 Sat 6/03/21 0% 3 Mar 2/l g@ Defect: 1 & Patch
1401 Paint - 2nd Coat to Soffit 4d Mon 8/03/21 Thu 11/03/21  |0% 8 Maf'21 @ Paint - 2nd Goat|to Soffit
1402 Reinstall Globe Lighting Units 5d Fri 12/03/21 Wed 17/03/21 0% 12 Mar '21 g3 Reinstall|Globe Lighting Units
1403 Paint - 3rd Coat to Soffit 4d Thu 18/03/21 Mon 22/03/21 (0% 8 Mar 21 g=3 Paint 1 3rd Coat to| Soffit
1404 Dismantle & Remove Birdcage Scaffold 2d Tue 23/03/21 Wed 24/03/21 (0% 23 Mar|'21|@ Di & Renove| Birdcage Scaffald
1405 Patch \ Make Good Walls 6d Thu 25/03/21 Wed 31/03/21  [0% 25 Mar 21 gz Ratch \ Make Good Wallg
1406 Paint - 1st Coat 6d Thu 1/04/21 Mon 12/04/21 (0% Apr 2] gz Paint { 1st Coat
1407 Defects Inspection & Patch 4d Tue 13/04/21 Fri 16/04/21 0% 13|Apr| 21 |z |Defects|Inspectipn & Patch
1408 Paint - 2nd Coat 4d Sat 17/04/21 Wed 21/04/21 0% 7 Apr'21 gz Raint - 2nd Cpat
1409 Paint - 3rd Coat 4d Thu 22/04/21 Thu 29/04/21  |0% 2p Apr'21 g=za Paint - 3rd Cpat
1410 Lay Carpet Flooring 5d Fri 30/04/21 Wed 5/05/21  [0% 0 Apr 21 gz Lay Carpet Flooring
1411 Multi Purpose Hall 138d | Wed 4/11/20 | Mon 10/05/21 |35% 4Noy '20| MUlti Purpbse Hall
1412 Erect Birdcage Scaffold 4d Wed 4/11/20 Sat 7/11/20 100% 4|Noy 20| g | Erect Birdcage Scaffold
1413 Substrate Repairs to Ceiling 25d Sat 9/01/21 Wed 10/02/21  (100% ubstrate Repairs to Ceiling
1414 Frame & Sheet New Ceiling 6d Sat 27/02/21 Fri 5/03/21 0% 7 Feb'21 jmmm Frame & Sheet New Celling
1415 Paint - 1st Coat to Soffit 6d Sat 6/03/21 Fri 12/03/21 0% 6 Mar 21 mmm |Paint - 1st Goat to Soffit|
1416 Defects Inspection & Patch 4d Sat 13/03/21 Wed 17/03/21  |0% 3 Mar 21 mmm Defects Inspection & Patch
1417 Paint - 2nd Coat to Soffit 4d Thu 18/03/21 Mon 22/03/21 (0% 8 Mar 21 mm Paint 1 2nd Coat tq Soffit
1418 Reinstall Globe Lighting Units 5d Tue 23/03/21 Sat 27/03/21  |0% 23 Mar|"21 | mm| Reinstgll Globe|Lighting Units
1419 Paint - 3rd Coat to Soffit 2d Mon 29/03/21 Tue 30/03/21  |0% 29 Mar[21 m Ppint\- 3rd Coat tg Soffit
1420 Dismantle & Remove Birdcage Scaffold 2d Wed 31/03/21 Thu 1/04/21 0% 31 Mar '21| m Dismant|e & Remove Birdcage Sgaffold
1421 Patch \ Make Good Walls 6d Wed 7/04/21 Tue 13/04/21 (0% 7 Apr 21| mmm Patch \ Make (Godd Walls
1422 Paint - 1st Coat 4d Wed 14/04/21 Sat 17/04121  |0% 14 Apf '21| mm| Paipt - fist Coal
1423 Defects Inspection & Patch 4d Mon 19/04/21 Thu 22/04/21  |0% 19 Apr (21 mm Defects ion &/ Patch
1424 Paint - 2nd Coat 4d Fri 23/04/21 Fri 30/04/21 0% 23 Apr'2/| mmm |Paint - 2nd Coal
1425 Paint - 3rd Coat 4d Sat 1/05/21 Wed 5/05/21  [0% 1 May 21 mm Raint- 3rd Coat
1426 Lay Carpet Flooring 4d Thu 6/05/21 Mon 10/05/21 (0% 6 May '21 mm Lay Carpet Flooring
1427 Corridor 8 \ Northern Corridor 76 d Fri11/12/20 | Wed 24/03/21 |22% 11 Dec'20 mmmm orridor 8 \ Northern [Cortidol
1428 Chase Walls for Services 1d Fri 11/12/20 Fri 11/12/20 100% 11 Dec 20 g (Ch: Services
1429 Patch \ Make Good Walls 5d Wed 24/02/21 Mon 1/03/21 75% 24 Fep 21, #] Patch |\ Make Good Walls
1430 Paint - 1st Coat 4d Tue 2/03/21 Fri 5/03/21 25% 2|Mari'21 Paint - {st Goat
1431 Defects Inspection & Patch 2d Sat 6/03/21 Mon 8/03/21  |0% 6 Mar 21 gy Defects Inspection & Hatcl
1432 Paint - 2nd Coat 4d Tue 9/03/21 Fri 12/03/21 0% 9M3r '21 g |Paint - 2nd Coal
1433 Paint - 3rd Coat 4d Sat 13/03/21 Wed 17/03/21  [0% 3 Mar 21 gz Raint- 3rd Coat
1434 Lay Carpet Flooring 4d Thu 18/03/21 Mon 22/03/21 (0% 8 Mar 21 g=3 Lgy Carpet Figoriny
1435 Fitoff Services 2d Tue 23/03/21 Wed 24/03/21 0% 23 Mar|'21|@ Fitoff Servicess
1436 Gallery 48d | Wed 13/01/21 | Fri 12/03/21 |48% Gallery
1437 Chase Walls for Services 3d Wed 13/01/21 Fri 15/01/21 100% 8 |Chgse Walls for| Senvices
1438 Frame Ceilings 1d Sat 30/01/21 Sat 30/01/21  |100% 0 Jan '21 g| Frame Ceiling;
1439 Patch \ Make Good Walls 5d Mon 1/02/21 Fri 5/02/21 100% 1Feb[21 @ |Pateh \ Make Good Walls
1440 Consultant Inspections Before Closing 1d Sat 27/02/21 Sat 27/02/21  |0% 7 Feb '21 j Consultant ipns Befgre CGlosing
1441 Sheet and Close Plasterboard Ceilings\ Cornice 1d Tue 2/02/21 Tue 2/02/21 100% 2|Feb|'21|g Sheet and Close P Celling$\ Cornide
1442 Set & Sand Ceilings & Bulkheads 3d Sat 27/02/21 Tue 2/03/21 0% 7 Feb'21 g3 Set &Sand Ceilings 8 Bulkhepd:
1443 Paint - 1st Coat 2d Wed 3/03/21 Thu 4/03/21 0% Maf 2/ @ Paint - 1st Cpat
1444 Defects Inspection & Patch 1d Fri 5/03/21 Fri 5/03/21 0% 5 Mar '21 g D 1 & Pafch
1445 Paint - 2nd Coat 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar (21 g Paint - Pnd Cogt
1446 Paint - 3rd Coat 1d Mon 8/03/21 Mon 8/03/21 0% 8 Maf '21 g Paint 1 3rd Coat
1447 Lay Carpet Flooring 1d Thu 11/03/21 Thu 11/03/21  |0% 11 Mar 21 g Lay Carpet Flooring
1448 Fitoff Services 1d Fri 12/03/21 Fri 12/03/21 0% 1R Mar 21 g [Fitoff Services
1449 Teacher's Room (Ex Lounge) 44d Tue 12/01/21 Sat 6/03/21 |72% Teachdr's Roor (Ek Lounge)
1450 Chase Walls for Services 2d Tue 12/01/21 Wed 13/01/21  [100% B Chase Walls for $ervices
1451 Frame Ceilings 4d Mon 18/01/21 Thu 21/01/21  |100% 21 @ Frame Ceilings
1452 Patch \ Make Good Walls 4d Wed 20/01/21 Wed 27/01/21  {100% ‘21 gm@ Ratch \ Make) Good Walls
1453 Consultant Inspections Before Closing 1d Fri 22/01/21 Fri 22/01/21 100% n ‘21 g [Corsultant Before Closing
1454 Sheet and Close Plasterboard Ceilings\ Cornice 2d Wed 27/01/21 Thu 28/01/21  [100% Jan '21| g Bheet and Close P Ceilings\ Gorn|ce
1455 Set & Sand Ceilings & Bulkheads 4d Fri 29/01/21 Tue 2/02/21 100% 9 Jan ‘21 g3 Set &/Sand Ceilings § Bulkhead:
1456 Paint - 1st Coat 1d Sat 27/02/21 Sat 27/02/21  |100% 7 Feb '21 @ Paint - ist Coa
1457 Defects Inspection & Patch 1d Mon 1/03/21 Mon 1/03/21  |0% 1 Mar (21 g Defecis for| & Ratcl
1458 Paint - 2nd Coat 1d Tue 2/03/21 Tue 2/03/21 0% 2Mar|'21 g Paint|- 2nd Coat
1459 Paint - 3rd Coat 1d Wed 3/03/21 Wed 3/03/21 (0% 3Mar 211 g Paint- 3nd Coat
1460 Lay Carpet Flooring 2d Thu 4/03/21 Fri 5/03/21 0% Mar'21 @ Lay|Carpet Floofing
1461 Fitoff Services 1d Thu 4/03/21 Thu 4/03/21 0% Mar'21 g Fitoff Sefvicgs
1462 FFE 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar (21 g FFE
1463 Kitchenette 43d | Thu14/01/21 | Mon 8/03/21 [47% Kitchenette
1464 Patch \ Make Good Walls 1d Tue 23/02/21 Tue 23/02/21  |50% 23 |Feb|'21 Q(Patch \ Mgke Godd Walls
1465 Chase Walls for Services 1d Thu 14/01/21 Thu 14/01/21  |100% B Chase Walls for Seryicgs
1466 Frame Ceilings 1d Sat 30/01/21 Sat 30/01/21  |100% 0 Jan '21 g| Frame Ceiling
1467 Consultant Inspections Before Closing 1d Mon 1/02/21 Mon 1/02/21 100% 1 Feb[21 g Consyltant In) iong Before (Closing
1468 Sheet and Close Plasterboard Ceilings\ Cornice 1d Tue 2/02/21 Tue 2/02/21 100% 2|Feb|'21|g Sheet and Close P! Ceilings\ Cornige
1469 Set & Sand Ceilings & Bulkheads 3d Wed 3/02/21 Fri 5/02/21 100% 3 Feb 21| g5 [Set|& Sand Ceilings| & Bulkhea
1470 Paint - 1st Coat 2d Mon 1/03/21 Tue 2/03/21 0% 1 Mar 21| g Paint|- 1st Coat
1471 Defects Inspection & Patch 1d Wed 3/03/21 Wed 3/03/21  |0% 3 Maf 21 g Defects Inspection & Patch
1472 Paint - 2nd Coat 1d Thu 4/03/21 Thu 4/03/21 0% Mar'21 g Paint- 2nd Goat
1473 Paint - 3rd Coat 1d Fri 5/03/21 Fri 5/03/21 0% 5 Mar '21 g Paint - 3rd Coat
1474 Lay Timber Flooring 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar (21 g Lay Timber|Floorin:
1475 Fitoff Services 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar (21 g Fitgff Serviges
1476 FFE 1d Mon 8/03/21 Mon 8/03/21 0% 8 Maf 21 g FRE
1477 Corridor 6 & 9 37d Sat 30/01/21 | Sat13/03/21 [10% 0 JAn 21 e e— Cofriddr 6 & 9
1478 Chase Walls for Services 2d Sat 30/01/21 Mon 1/02/21 100% 0 Jan 21 g3 Chasg W;Hs‘for Serviges
1479 Patch \ Make Good Walls 6d Wed 24/02/21 Tue 2/03/21 0% 24 Fep '21, @ Patch \ Make (Godd Walls
1480 Frame Ceilings 1d Sat 27/02/21 Sat 27/02/21  |0% 7 Feb'21 P Frame [eilings
Critical Task sssssssm—— Non-critical Milestone v Project Summary HEEEEEEEEEN = Summary —
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Prepared By: RMc
Checked:
Revision : Rev 14 Contract

Built NIHON UNIVERSITY

9 CHURCH STREET NEWCASTLE 2300

Contract Programme

ID  |Task Name Start Finish % 2020 2021
Complete Feb20 | Mar20 | Apr20 [ =~ May'20 Jun'20 ] [ Apr2t T May2t [ Jn2t ] ul 21
27| 3 l10]17]2a] 2 | o [16]23|30| 6 [13]20]27 |4 [17]18] 25| 1|8 [15]22]20]6 3 1 22020 5 [12]19]26] 3 [10]17]24 31| 7 [14]21|28] 5 [12]19]26
1481 Consultant Inspections Before Closing Mon 1/03/21 Mon 1/03/21 0% Before Cloging
1482 Sheet and Close Plasterboard Ceilings\ Cornice Tue 2/03/21 Tue 2/03/21 0% Clgse Plasterbpard Ceilings$\ Cornige
1483 Set & Sand Ceilings & Bulkheads Wed 3/03/21 Fri 5/03/21 0% and (Ceilings & Bulkheat
1484 Paint - 1st Coat Sat 6/03/21 Mon 8/03/21  |0% 1st Coat
1485 Defects Inspection & Patch Tue 9/03/21 Tue 9/03/21 0% ion & Patc}
1486 Paint - 2nd Coat Wed 10/03/21 Wed 10/03/21 0% int - 2nd Coat
1487 Paint - 3rd Coat Thu 11/03/21 Thu 11/03/21  |0% - 3rd Coat
1488 Lay Carpet Flooring Fri 12/03/21 Fri 12/03/21 0% R Carpet Floofing
1489 Fitoff Services Sat 13/03/21 Sat 13/03/21  |0% itoff Serviges
1490 Lobby Lvi1,2&3 Mon 1/03/21 | Thu 29/04/21 |0% Lobhy Lyl 1,2 &8
1491 Frame Ceilings Mon 1/03/21 Sat 6/03/21 0% Ceilings|
1492 Patch \ Make Good Walls Wed 3/03/21 Sat 13/03/21  |0% ich \|Make Good|Wall:
1493 Consultant Inspections Before Closing Mon 8/03/21 Mon 8/03/21 (0% Ir Before Cloging
1494 Sheet and Close Plasterboard Ceilings\ Cornice Tue 9/03/21 Mon 15/03/21  |0% reet|and Close Rlasterbgard (Ceilings) Carnice
1495 Set & Sand Ceilings & Bulkheads Tue 16/03/21 Mon 22/03/21  |0% Set & Sand Ceilings &/Bulkhead:
1496 Paint - 1st Coat Tue 23/03/21 Fri 26/03/21 0% m |Paint - st Goat
1497 Defects Inspection & Patch Sat 27/03/21 Mon 29/03/21 (0% 1 m Defecls ion & Ratcl
1498 Paint - 2nd Coat Tue 30/03/21 Fri 9/04/21 0% ‘21| mmmmm |Paint - 2nd Coal
1499 Paint - 3rd Coat Sat 10/04/21 Fri 16/04/21 0% 0 Apr'21 mmm |Paint - 3rd Coat
1500 Lay Floor Finishes Sat 17/04/21 Wed 21/04/21  [0% 7 Apr'21 mm Uay Floor Finjshes
1501 Fitoff Services Thu 22/04/21 Thu 29/04/21  |0% 2P Apr'2] mmmm Fitoff Sefvices
1502 Entrance Mon 15/03/21 Fri 7/05/21 (0%
1503 Patch \ Make Good Walls Mon 15/03/21 Sat 20/03/21  |0% Pafch \|Make Good|Wal|l
1504 Frame Ceilings Mon 22/03/21 Tue 23/03/21  |0% @ Frame Cailings
1505 Consultant Inspections Before Closing Wed 24/03/21 Wed 24/03/21  |0% ongultant Inspectiorjs Before Clgsing
1506 Sheet and Close Plasterboard Ceilings\ Cornice Thu 25/03/21 Fri 26/03/21 0% B |Sheet and Close P! d Ceilings\ Cornice
1507 Set & Sand Ceilings & Bulkheads Sat 27/03/21 Wed 31/03/21  [0% 1 B3 Set & Sapd Qeilings & Bylkhead
1508 Paint - 1st Coat Thu 1/04/21 Mon 12/04/21 (0% 21 ez Paint 1 1stCoat
1509 Defects Inspection & Patch Tue 13/04/21 Wed 14/04/21 (0% 13|Apr'21|@ Defetts Inspection & Patg¢h
1510 Paint - 2nd Coat Thu 15/04/21 Mon 19/04/21 (0% 15 Apr'21 g=3 Paint 1 2nd Coat
1511 Paint - 3rd Coat Tue 20/04/21 Fri 23/04/21 0% 20|Apri"21 gz |Paint - 3rd Coat
1512 Fitoff Services Fri 30/04/21 Fri 30/04/21 0% 0 Apr 21 1 [Fitoff Services
1513 Repair \ Deep Clean Existing Tiles Sat 1/05/21 Fri 7/05/21 0% 1 May '21 mmm [Repair | Deep Clean Existing Tiles
1514 LEVEL 3 Sat 30/01/21 Fri 23/04/21 |27% LEVEL
1515 Hydraulic Services Run High Level \ Chase Walls Sat 30/01/21 Fri 5/02/21 100% High Leyel }Chase Walls
1516 Mechanical Services Run High Level Thu 4/02/21 Wed 10/02/21  {100% Run High Level
1517 Electrical Services (Lights\powen\fire\security\comms) Run High | Tue 9/02/21 Fri 19/02/21 100% ides (Lights\ps i ms)) Run High Level \ GChage Walls
1518 Stair B2 Fri 26/02/21 Tue 9/03/21 |0%
1519 Patch \ Make Good Walls Fri 26/02/21 Tue 2/03/21 0% lakel Gobd Walld
1520 Paint - 1st Coat Wed 3/03/21 Thu 4/03/21 0% st Goat
1521 Defects Inspection & Patch Fri 5/03/21 Fri 5/03/21 0% lion & Patch
1522 Paint - 2nd Coat Sat 6/03/21 Sat 6/03/21 0% 2nd Coat
1523 Paint - 3rd Coat Mon 8/03/21 Mon 8/03/21 0% - 3rd Cqat
1524 Fitoff Services Tue 9/03/21 Tue 9/03/21 0% Services
1525 Lay Carpet Flooring Tue 9/03/21 Tue 9/03/21 0% arpet Flooring
1526 Staff Room Wed 3/03/21 | Thu 18/03/21 |43% Staff Robm
1527 Patch \ Make Good Walls Wed 3/03/21 Tue 9/03/21 100% lake Gopd Wall
1528 Repair Existing Windows\Architraves Wed 10/03/21 Thu 11/03/21  |25% Existing Wingowg\Architr
1529 Paint - 1st Coat Fri 12/03/21 Sat 13/03/21  |0% int -| 1st Coal
1530 Defects Inspection & Patch Mon 15/03/21 Mon 15/03/21 (0% lefedts & Patch
1531 Paint - 2nd Coat Tue 16/03/21 Tue 16/03/21  |0% aint - 2nd Coat
1532 Paint - 3rd Coat Wed 17/03/21 Wed 17/03/21 0% Paint - 3rd Coat
1533 Fitoff Services Thu 18/03/21 Thu 18/03/21  |0% Fitoff Services
1534 Lay Carpet Flooring Thu 18/03/21 Thu 18/03/21 (0% Lay|Carpet Floofing
1535 Kitchen Wed 10/03/21 | Thu 18/03/21 |0% M itchen
1536 Patch \ Make Good Walls Wed 10/03/21 Wed 10/03/21 0% M lake Ggod Vall
1537 Repair Existing Windows\Architraves Thu 11/03/21 Thu 11/03/21  |0% Existing Wingo rehite
1538 Paint - 1st Coat Fri 12/03/21 Fri 12/03/21 0% 2 int - (st Coal
1539 Defects Inspection & Patch Sat 13/03/21 Sat 13/03/21  |0% 3 fectt ion |& Patchl
1540 Paint - 2nd Coat Mon 15/03/21 Mon 15/03/21  |0% aint|- 2nd Coat
1541 Paint - 3rd Coat Tue 16/03/21 Tue 16/03/21  |0% ain{ - 3rd Coat
1542 Fitoff Services Wed 17/03/21 Wed 17/03/21 0% Fitoff Sefvicgs
1543 Lay Timber Flooring Thu 18/03/21 Thu 18/03/21  |0% Lay|Timber Flogring
1544 Gallery Thu 11/03/21 | Tue 23/03/21 |0% | Gallef
1545 Patch \ Make Good Walls Thu 11/03/21 Wed 17/03/21 0% Patdh \ Make Ggod Wall
1546 Paint - 1st Coat Thu 18/03/21 Thu 18/03/21  |0% Paint - {st Goat
1547 Defects Inspection & Patch Fri 19/03/21 Fri 19/03/21 0% Defectg Inspection & Patch
1548 Paint - 2nd Coat Sat 20/03/21 Sat 20/03/21  |0% Paint -[2nd Coat
1549 Paint - 3rd Coat Mon 22/03/21 Mon 22/03/21  |0% Ppint|- 3rd Cdat
1550 Fitoff Services Tue 23/03/21 Tue 23/03/21  |0% Fitofff Sefvices
1551 Lay Carpet Flooring Tue 23/03/21 Tue 23/03/21 (0% Uay Carpet Flooring
1552 Store Thu 18/03/21 | Sat 27/03/21 |5% | Store
1553 Patch \ Make Good Walls Thu 18/03/21 Fri 19/03/21 25% Pafch \|Make Good|Wal|l:
1554 Repair Existing Windows\Architraves Sat 20/03/21 Sat 20/03/21 (0% Repair| Existing Windo hitra
1555 Paint - 1st Coat Mon 22/03/21 Tue 23/03/21  |0% @ Rain{ - 1st Coat
1556 Defects Inspection & Patch Wed 24/03/21 Wed 24/03/21 0% Defdcts ion & Patch
1557 Paint - 2nd Coat Thu 25/03/21 Thu 25/03/21  |0% Paint - 2nd Coal
1558 Paint - 3rd Coat Fri 26/03/21 Fri 26/03/21 0% 1 g | Paint - Brd Coal
1559 Fitoff Services Sat 27/03/21 Sat 27/03/21  |0% 1 g| Fitpff Services
1560 Lay Carpet Flooring Sat 27/03/21 Sat 27/03/21 (0% 1 8| Lay Carpet Floprin,
1561 Lobby Sat 20/03/21 Fri 23/04/21 |0% Lobpy
1562 Patch \ Make Good Walls Sat 20/03/21 Fri 26/03/21 0% mm | Paich \|Make Good|Wall
1563 Repair Existing Windows\Architraves Sat 27/03/21 Wed 7/04/21  |0% 1 gz Repair Bxisting Windows\Architraves
1564 Paint - 1st Coat Thu 8/04/21 Wed 14/04/21 0% B Agr'21 ez Paint - 15t Cpat
1565 Defects Inspection & Patch Thu 15/04/21 Fri 16/04/21 0% 15 Apr ‘21 @ | Defectg Inspection & Patch
1566 Paint - 2nd Coat Sat 17/04/21 Mon 19/04/21 (0% 7 Apr'21 g Paint|- 2nd Coat
1567 Paint - 3rd Coat Tue 20/04/21 Wed 21/04/21 0% 20|Apri"21|@ Paint - 3rd Coat
1568 Fitoff Services Thu 22/04/21 Fri 23/04/21 0% 2P Apr'21 @ | Fitoff Serviges
1569 Lay Carpet Flooring Thu 22/04/21 Fri 23/04/21 0% 2P Apr'21 @ | Lay Carpet [Flogrin,
1570 Level 4 Sat 27/03/21 | Mon 10/05/21 [13% Ldvel
1571 i Access Room Sat 27/03/21 | Mon 10/05/21 (13% i Access Roort
1572 Patch \ Make Good Walls Sat 27/03/21 Wed 31703721 [50% 2=gen Patdh \ Make Ggod \Vall
1573 Repair Existing Windows\Architraves Thu 1/04/21 Fri 9/04/21 0% r'2| gmzm | Repair Existing|Windoy chitraves
1574 Paint - 1st Coat Sat 10/04/21 Mon 12/04/21 (0% 0 Apr'21 g3 Pgint|- 1st Coat
1575 Defects Inspection & Patch Tue 13/04/21 Wed 14/04/21  |0% 13|Apr'21|@ Defects ion & Patch
Critical Task I Non-critical Project Summary HEEEEEEEEE Summary I
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Cnaokess | e Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Dur Start Finish % 2020 2021
Complete 19 [ Oct19 | Nov'19 | Dec'19 [ Feb20 | Mar20 | Apr20 | May'20 Jun20 | Jul20 | Aug'20 |  Sep'2! [ oct20 | Nov2o | an '21 Feb 21 Mar 2 [ Apr2t [ May21 | Jun21 | ul 21 [
16]23]30| 7 [14]21128] 4 [11]18]25]2 ]9 |16 27] 3 |10]17]24] 2 | o [16]23|30] 6 [13]20]27 |4 [11]18]25| 1|8 [15]22]20] 6 [13]20|27] 3 [10]17]2a]31] 7 [1a[21]|28]5[12]19]26] 2 |9 [16]23]30 11]18]25] 1 |8 [15]22] 1| 8 [15]22]|29| 5 [12]19]26| 3 [10]17]24|31] 7 |14]21]28| 5 [12]19]26
1576 Paint - 2nd Coat 1d Tue 13/04/21 Tue 13/04/121  |0% 13 Apr{21 |g Paint - 2nd Goat
1577 Paint - 3rd Coat 1d Wed 14/04/21 Wed 14/04/21 0% 14 Apf 21 g Paint - 3rd Coat
1578 Fitoff Services 1d Thu 15/04/21 Thu 15/04/21 (0% 16 Apr ‘21 g |Fitoff Services
1579 New Floor Finishes 1d Fri 16/04/21 Fri 16/04/21 0% 6 Apr 21 g | Ney Flpor FFinighes|
1580 Heritage Building Finishes Complete od Mon 10/05/21 Mon 10/05/21 (0% 10 May |21 W Heritage Building|Finisheg Complete
1581 VERTICAL TRANSPORTATION 95d | Mon 11/01/21 | Wed 12/05/21 |53% ERTICAL TRANSPPRTATION
1582 LIFTS 1&2 RESIDENTIAL MRLS (Serving L1 to L4) 48d | Mon 11/01/21 | Wed 10/03/21 [75% [IFT$ 182 RESIDENTIAL MRLS|(Sefving L1 to L4)
1583 Lift Pit & Shaft works 6 wks Mon 11/01/21 Wed 17/02/21  {100% Lift Piit & [Shafft works
1584 Commissioning \ Handover to Built 10d Sat 27/02/21 Wed 10/03/21 0% 7 Feb '21 Ezmmm Qommissionipg \[Handover tq Built
1585 LIFT 3 EDUCATIONAL MRLS (Serving L1 to L4) 74d Mon 8/02/21 | Wed 12/05/21 |43% 8Feb |21 LIFT|3 EDUGATIONAL MRL$ (Servirjg L1 to
1586 Lift Pit & Shaft works 6 wks Mon 8/02/21 Sat 13/03/21  |50% 8 Feb 21 pmmmmrmefmmmmmmm| Lift|Pit & Shaft works
1587 Commissioning \ Handover to Built 5d Fri 7/05/21 Wed 12/05/21 0% ¥ May ‘211 g=m ioning \|Handover tq Built
1588 ACCESS LIFT TO ATRIUM LEVEL 10d Sat 6/03/21 | Wed 17/03/21 |0% 6 Mar [21 mammm ACCESS LIFT TO ATRIUM LEVEL
1589 Lift Installation 8d Sat 6/03/21 Mon 15/03/21 (0% 6 Mar (21 gy Lift
1590 Commissioning \ Handover to Built 2d Tue 16/03/21 Wed 17/03/21 0% 16Mar'21|@ Gommisgioning \Hardover tq Built
1591 SERVICES TESTING & COMMISSIONING 56 d Fri 7/05/21 Wed 14/07/21 (0% 7 May '21 SERYIC
1592 Courthouse Building 8d Fri 7/05/21 Sat 15/05/21  |0% ¥ May ‘21 gzzzm| Coyirthouse Buildin
1593 Residential Building 8d Fri 18/06/21 Sat 26/06/21  |0% 18 Jun ‘21 === Resi ial|Building
1594 Education Building 6d Tue 6/07/21 Mon 12/07/21 |0% Jull'21|E=m Edlucation
1595 Integrated System Testing 2d Tue 13/07/21 Wed 14/07/21 (0% 13 Jull'21 |@
1596 LANDSCAPE AND CHURCH STREET WORKS 130d Tue 2/02/21 | Thu 15/07/21 7% 2 Fely 21 LANDS
1597 CHURCH STREET FOOTPATH & ENTRY WORKS 5d Tue 2/02/21 Mon 8/02/21 [100% 2 Feb 21 mmy CHURCHISTREE[ FOOTPATH & ENTRY WORKS
1598 Close Church Street Footpath od Tue 2/02/21 Tue 2/02/21 100% 2Feb|'21|w Close CHur¢h Stieet Footpatt
1599 Install ‘A’ Class Hoarding 2d Wed 3/02/21 Thu 4/02/21 100% 3 Feb 21 @ Instgll ‘Al Class Hoarding
1600 Remove 'B' Class Hoarding 3d Fri 5/02/21 Mon 8/02/21 100% 5 Feb '21 gz Remoye [B' Class Hoarding
1601 AUSGRID \ GIANT 59d Fri 19/02/21 Thu 6/05/21  [15% 19 Fgb '2 AUSGRID \ GIANT
1602 Landing Kiosk Substation 1d Fri 19/02/21 Fri 19/02/21 100% 19 Feb '2{1 g |Lapding Kiosk 1
1603 Trench Excavation - Station 3 - 4 (Bldg C to B) 5d Sat 20/02/21 Thu 25/02/21  [100% 0 Feb '21 gm‘ Trerch ipn - Statjon 3 - 4/(Bldg Cito B)
1604 Trench Excavation - Station 4 - 2 (Bldg B to A) 5d Fri 26/02/21 Wed 3/03/21  [100% 26 Feb 2 g2 Trench - $tatipn 4 - 2 (Bldg B to A|
1605 Conduit & Cabling from Station 2 - 3 3d Thu 4/03/21 Sat 6/03/21 0% Mgr'21 g3 Conduit & Cabling jion P - 3
1606 Cabling to Kiosk Substation 5d Mon 8/03/21 Fri 12/03/21 0% 8 Mar 21 gzm (Cablling|to Kiosl ion
1607 Earthing to Kiosk Substation 1d Sat 13/03/21 Sat 13/03/21  |0% 3 Mar '21 g| Earthing to |Kiosk
1608 Ausgrid Outage Booking Period 10 wks Sat 27/02/21 Tue 4/05/21 0% 7 Feb'21 Ausgrid Qutage Booking Periad
1609 Final Connections & Terminations 1d Wed 5/05/21 Wed 5/05/21  |0% 5[May 21| g Rinal|Corjnedtions & Termination:
1610 Energisation of Kiosk Substation 1d Thu 6/05/21 Thu 6/05/21 0% 6 May '21 g Er of Kiosl
1611 Permanent Power Available od Thu 6/05/21 Thu 6/05/21 0% 6 May '21 v [Permanent Power Available|
1612 TPG NBN 8d Mon 8/03/21 | Tue 16/03/21 |0% 8 Mar[21 pmmm TPG NB
1613 Replace Damaged Fibre to Police Station 1d Mon 8/03/21 Mon 8/03/21 0% 8 Maff21 p Replafe Damaged Fibfe tq Police Btatjon
1614 Re-route Xtg Conduits\Cables 3d Tue 9/03/21 Thu 11/03/21 (0% 9Man'21 e Re-routg Xtg Conduits\Cablef
1615 Raise Xtg Pit 1d Fri 12/03/21 Fri 12/03/21 0% 12 Mar ‘211 g [Raige Xig Pjt
1616 Testing & Commissioning 1d Sat 13/03/21 Sat 13/03/21  |0% 3 Mar '21 g Testing & G
1617 Backfill & Compact 2d Mon 15/03/21 Tue 16/03/21 (0% 15 Mar 21 [ Blackfill & Compagt
1618 TELSTRA 11d Tue 9/03/21 Sat 20/03/21 (0% 9Md'27 || TE(STRA
1619 Trench Excavation \ Expose Existing Conduits 3d Tue 9/03/21 Thu 11/03/21 (0% 9Man'21 (g [rrench \ Exppse Existing|Conduit}
1620 Demolish \ Remove Redundant Pits 1d Fri 12/03/21 Fri 12/03/21 0% (4 WN'Z g |Demoligh \ Remove |Redundant Pits
1621 Reconstruct Pits \ Lower Xtg Pits 3d Sat 13/03/21 Tue 16/03/21  |0% 3 Mar' 1eaf wstriict Rits \| Lower Xtg Rits
1622 Realign Xtg Conduits \ Cables 2d Wed 17/03/21 Thu 18/03/21 (0% 1 Mar 21| gg Realign Xtg Conguitg \ Cables
1623 Backfill & Compact 2d Fri 19/03/21 Sat 20/03/21  |0% 9 Mar 21 @| Bagkfill| & Compact
1624 NBN Co. 7d Fri 19/03/21 Fri 26/03/21 0% 9 Mar ‘21w (NBN Co.
1625 Modifying Node & Pillar Plinths 2d Fri 19/03/21 Sat 20/03/21  |0% 9 Mar 211 g@| Modifying Node & Rillar|Plinths
1626 Adjusting\Jointing Affected Cables 3d Mon 22/03/21 Wed 24/03/21  |0% 22 Mar[21 & Adjusting\Jointing Affected Cable:
1627 Testing & Commissioning 1d Thu 25/03/21 Thu 25/03/21 (0% 25Mar 21 g Testing & C ionin
1628 Backfill & Compact 1d Fri 26/03/21 Fri 26/03/21 0% 26 Mar '21 g Backfill & Compact
1629 VOCUS NBN 11d Tue 9/03/21 Sat 20/03/21 0% 9|M3"21 | mmmmm| VOCUS NEN
1630 Supply & Install New Pits 1d Tue 9/03/21 Tue 9/03/21 0% 9Mar'21|8 Supply & Install New Pits
1631 Re-route Xtg Conduits\Cables 1d Wed 10/03/21 Wed 10/03/21 (0% 10 Mar 21| g Re-route|Xtg|Conjduits\Cable:
1632 Raise Xtg Pit 1d Thu 11/03/21 Thu 11/03/21 (0% 11 Mar 21 g Raise Xtg Pi
1633 New Fibre from Xtg to New Comms Room 5d Fri 12/03/21 Wed 17/03/21 0% 12 Mar ‘211 gzz New |Fibre frgm Xtg to New Cpmms Roon)
1634 Testing & Commissioning 1d Thu 18/03/21 Thu 18/03/21 (0% Mar 21 g Testing & C ionin
1635 Backfill & Compact 2d Fri 19/03/21 Sat 20/03/21  |0% [0 Mar 211" &| Bagkfill & Compact
1636 CIVIL WORKS Inc S$138 88d Sat 6/03/21 Mon 28/06/21 (0% 6 Mar [21 CIVIL WORKS In
1637 Demolish & Trim Existing Pavement & Kerb 10d Wed 17/03/21 Sat 27/03/21  |0% 17 Mar '21| gzmzzm| Demolish & Trim Existing Pavement & Kerb)
1638 Stormwater & Kerb Inlet Pits 10d Mon 29/03/21 Tue 13/04/121  |0% 29 Mar 21 mmmemmsm Sformwater & Kerp Inlet Pits
1639 FRP Education Building Driveway 6d Sat 6/03/21 Fri 12/03/21 0% 6 Mar (21 gzzm FRR Education Building|Drivewdy
1640 FRP Eastern Driveway to Police Station 8d Sat 13/03/21 Mon 22/03/21 0% 3 Mar '21 gzmmzy FRP Bastern Drivgway to Polige Statiol
1641 New Kerb & Gutter 15d Mon 12/04/21 Sat 1/05/21 0% 12 Apr (21 pmmmmezzm| New Kerb & Gutter
1642 Milling of Xtg Asphalt 6d Mon 3/05/21 Sat 8/05/21 0% 3 May [21 gz Milling of Xtg Asphalt
1643 Asphalt Carriageway 5d Mon 10/05/21 Fri 14/05/21 0% 10 May 121 gz |Asphalt [Carri:
1644 Pedestrian Crossing & Concrete Blisters 5d Sat 15/05/21 Thu 20/05/21 (0% 5 May '21 gzm Pedestrian Grossing|& Conctrete Blisters
1645 Paving Stage 1 RB 10d Fri 21/05/21 Tue 1/06/21 0% 2/l May '211 == Paving Stage|1 RB
1646 Paving Stage 2 HB 10d Wed 2/06/21 Wed 16/06/21 (0% 2 Jun 21| gmzmm=m Raving Stage 2 HB
1647 Paving Stage 3 EB 10d Thu 17/06/21 Mon 28/06/21 (0% 17 Jun 21 ezmzmemy Paving Stage B EH
1648 LANDSCAPING 14d | Wed 30/06/21 | Thu 15/07/21 |0% 34 Jun 21 memmmem [ANDS
1649 Landscape and Planting to Southern Bounday 8d Wed 30/06/21 Thu 8/07/21 0% 30 Jun 21| EEmEm E|
1650 Landscape and Planting to Western Boundary 8d Mon 5/07/21 Tue 13/07/21  |0% 5Jul {21 Emmza Landscal
1651 Landscape and Planting Northern 6d Fri 9/07/21 Thu 15/07/21  |0% 9 Jul'21 gz Landscal
1652 QUALITY AND HANDOVER PLANNING 16d Tue 6/07/21 Fri 23/07/21 0% Jul'21 | m—— QU
1653 ALL BUILDINGS 16d Tue 6/07/21 Fri 23/07/21 0% Jul'21 ALY
1654 Certifier Pre Inspect Buildings 2d Tue 6/07/21 Wed 7/07/21 0% Jull'21|m Certifier Pre
1655 Built Complete Final Defect List 2d Thu 8/07/21 Fri 9/07/21 0% 8 Jul 21 m [Built Compl
1656 Defects Actions 6d Thu 8/07/21 Wed 14/07/21 0% 8 Jul 2] mmm Defects
1657 Consultants Complete Defect List 3d Thu 15/07/21 Sat 17/07/21  |0% 5 Juil '21 m| Consull
1658 Defects Actioned 2d Mon 19/07/21 Tue 20/07/21 0% 19/Jul [21 m Defe
1659 Fire Brigade Inspect & Life Safety Measures In Place 1d Wed 21/07/21 Wed 21/07/21  |0% 2(1 Jul '21| u Hire
1660 Certifier Final Inspection 1d Thu 22/07/21 Thu 22/07/21 0% 22 Jyi'21 1 Cert]
1661 Items Actioned 1d Fri 23/07/21 Fri 23/07/21 0% 23 Jul ‘21 1 |itent
1662 Occupation Certificate Issued 0d Fri 23/07/21 Fri 23/07/21 0% 23 Jul 2/l w| Ocf
1663 DWP Issue Practical Completion od Fri 23/07/21 Fri 23/07/21 0% 23 Jul'2fl w|D
1664 DELAY ALLOWANCE 19d Sat 24/07/21 | Sat14/08/21 (0% 24 Jul'21 me—
1665 OVERALL DELAY ALLOWANCE 19d Sat 24/07/21 | Sat 14/08/21 (0% 24 Jul'21 me
1666 Built Project Delay Allowance 19d Sat 24/07/21 Sat 14/08/21  |0% 24 Jul'21 m—|
1667 Built Project Complete 0d Sat 14/08/21 Sat 14/08/21  |0% 14 A
Critical Task Esessssssm—— Non-critical Milestone v Project Summary HEEEEEEEEE. = Summary —
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Prepared By: RMc
Checked:
Revision : Rev 14 Contract

Built NIHON UNIVERSITY

9 CHURCH STREET NEWCASTLE 2300

Contract Programme

ID |Task Name Dur Start Finish %
Complete ‘ 2020
19 | Oct'19 | Nov19 | Dec19 | Jan'20 | Feb'20 | Mar'20 Jun '20 Jul 20 Nov'20 [ Dec'20 | Jan'21 Feb'21 | Mar21 | Apr21 [ May'21 [ Jun'21 [ Ju'21 | Aug21 [ Sep'21 |
16]23[30] 7 |14]21]28] 4 [11]1825] 2 | 9 |16]23|30] 6 1 14]21|28] 4 \11\13\25‘ 18 \15\22‘ 1] 8 |15]22[29] 5 F12\19\26\ 3]1017|24]31] 7 |14]21]28| 5 [12]19]26] 2 | 9?15 23[30] 6 [13[20[27] 4
0 66% . RSITY NEWCAS . S
1 KEY PROJECT MILESTONES 522d | Wed 18/09/19 | Sat 14/08/21 |66% KEY |PROJEGT MILE
15 Structure Complete Traditional Topping Off Ceremony od Fri 12/02/21 Fri 12/02/21 100% ping Off Cenempon
16 Tower Crane Removed od Tue 16/03/21 Tue 16/03/21 0% ed
31 DESIGN, AUTHORITIES, & PROCUREMENT 375d | Mon 21/10/19 | Fri 26/02/21 |99% ROCUREMENT
48 AUTHORITY APPROVALS 375d | Mon 21/10/19 | Fri 26/02/21 |99%
58 POWER - ASP1 & AUSGRID 220d | Wed 20/05/20 | Fri 26/02/21 |99%
61 Easement Executed by Client od Fri 26/02/21 Fri 26/02/21 0%
185 SITE ESTABLISHMENT, CRANES, HOISTS ETC 407 d | Tue 29/10/19 | Mon 19/04/21 [90% STABLISHMENT, CRANES, HOISTS ET
197 SCAFFOLD AND HOARDINGS 354d | Tue 21/01/20 | Mon 19/04/21 |86% OLD AND HOARDINGS
211 Remove Scaffold to Residential Building (RB) 6d Sat 27/02/21 Fri 5/03/21 25% ntjal Building (RB)
212 Remove Scaffold to Heritage Public Building (HPB) 6d Wed 17/03/21 Tue 23/03/21  |0% Heritage Fublic Building (HPB)
214 PRELIMS ITEMS - CRANES, HOISTS ETC 270d Fri 8/05/20 Mon 19/04/21 |75% IS|ITEMS - CRANES, HOISTS BTG
217 Tower Crane Decommission & Remove Tower Crane 2d Mon 15/03/21 Tue 16/03/21  |0% isgion & Remaove| Tawer Crare
220 Dismantle Hoist No.1 Residential Building (RB) 2d Thu 11/03/21 Fri 12/03/21 0% idential Building (RB)
222 CONSTRUCTION WORKS 464d | Tue 17/12/19 | Sat 14/08/21 |55% CONSTRUCTIIO!
281 STRUCTURE WORKS 276 d Wed 3/06/20 | Tue 25/05/21 |96% TRUCTURE WORKS
282 RESIDENTIAL BUILDING (RB) 240d Wed 3/06/20 Fri 9/04/21 |93% Al BUILDING|(RB)
352 Stair C1 Infill After Crane Mast Removal 17d | Wed 17/03/21 Fri 9/04/21 0% 1 C1|Inflll After Crane Mast Removal
353 Level 1-2 5d Wed 17/03/21 | Mon 22/03/21 (0% 1 Mar 21 my Level 1-2
354 Formwork 1d Wed 17/03/21 Wed 17/03/21  |0% 17 Mar [21|§ Formworl
355 Reinforcement & Mesh 1d Thu 18/03/21 Thu 18/03/21 0% 18 Mar|21 g Relnforcement|& Mesh
356 Engineers Inspection & Rectification Works 1d Fri 19/03/21 Fri 19/03/21 0% 19 Man'21 8|Engineefs Inspection & Rectificatiot orks
357 Concrete Place 1d Sat 20/03/21 Sat 20/03/21  |0% 20|Mar '2{1 g Congrete Place
358 Cure & Strip 1d Mon 22/03/21 Mon 22/03/21  |0% 22\Mar '21 § Gure &|Strip
359 Level 2-3 5d Wed 24/03/21 | Mon 29/03/21 |0% 24 Mar 21| mm Level 2- 3
360 Formwork 1d Wed 24/03/21 Wed 24/03/21  |0% 24 Mar 21|38 Formwor
361 Reinforcement & Mesh 1d Thu 25/03/21 Thu 25/03/21  |0% 5 Mar|'21| g [Rejnforcement|& Mesh
362 Engineers Inspection & Rectification Works 1d Fri 26/03/21 Fri 26/03/21 0% @6 Mar'21 8|Engineers Inspection & Rectificatiot orks
363 Concrete Place 1d Sat 27/03/21 Sat 27/03/21 0% 27 Mar '2{1 g| Congrete Place
364 Cure & Strip 1d Mon 29/03/21 Mon 29/03/21  |0% 29\Mar '21 § Gure &|Strip
365 Level 3-4 5d Wed 31/03/21 Fri 9/04/21 0% 31 Mar |21| mmam |Level|3 14
366 Formwork 1d Wed 31/03/21 Wed 31/03/21  |0% 31 Mar 21| 8 Formwor
371 EDUCATION BUILDING (EB) 153d | Mon 27/07/20 | Fri 12/02/21 |100% UILDING (EB)
434 FRP Roof Suspended Slab 34d Sat 19/12/20 Fri 12/02/21 |100% ended Slab
444 Structure Complete Traditional Topping Off Ceremony od Fri 12/02/21 Fri 12/02/21 100% plete qu‘uin' | Toppi ff
450 HERITAGE BUILDING (HB) 260 d Fri 26/06/20 Tue 25/05/21 |91% S LDING (HB
453 External Steel Stairs 10d Sat 27/02/21 Wed 10/03/21 [0% Externial Stepl
455 FACADE 206 d | Wed 26/08/20 | Sat 22/05/21 |50% G
456 FACADE RESIDENTIAL BUILDING (1,820m2) 154 d Wed 7/10/20 Fri 30/04/21 |80% RESIDENTIAL BUILDING (1,820m2)
477 Render 52d Fri 8/01/21 Fri 12/03/21 |92%
481 L5-L2 Render External Walls - Eastern Elevation 8d Tue 9/02/21 Wed 17/02/21  |100% Elevation
482 L1 Render External Walls - All Elevations 6d Sat 6/03/21 Fri 12/03/21 50% | Elevatigns
483 Painting 50d Mon 18/01/21 Fri 19/03/21 81%
486 L5-L2 Paint External Walls - Northern Elevation 8d Tue 9/02/21 Wed 17/02/21  |100% Elevation
487 L5-L2 Paint External Walls - Eastern Elevation 8d Thu 18/02/21 Fri 26/02/21 100% h Elevation
488 L1 Paint External Walls Post Scaffold Strip 6d Sat 13/03/21 Fri 19/03/21 0% st Scaffold $trip
489 Equitone Cladding (Eastern Elevation) 61d Wed 6/01/21 Sat 20/03/21 |50% n Eleyation
491 Equitone Rainscreen Cladding (from EWP's) 10d Wed 10/03/21 Sat 20/03/21  |0% ding (from EWP's
492 ACP Cassette Feature Band 12d | Mon 22/03/21 | Thu 8/04/21 |0% tufe Band
493 Framing For ACP Cassette 6d Mon 22/03/21 Sat 27/03/21  |0% ette
494 Alpolic Cladding of Feature Band 6d Mon 29/03/21 Thu 8/04/21 0% f Featurel Band|
499 L1-2 Shop Front Framing & Glazing 1d Tue 23/02/21 | Tue 23/02/21 |100%
500 L1-2 Install Shop Fronts 1d Tue 23/02/21 Tue 23/02/21  |100%
501 Atrium Works 48d Sat 20/03/21 Sat 22/05/21 |0% Atrium Works
502 Structure & Envelope 22d Sat 20/03/21 | Mon 19/04/21 (0% nvelope
503 Structural Steel Install 5d Sat 20/03/21 Thu 25/03/21 0%
504 Purlins & Sub-Framing 2d Fri 26/03/21 Sat 27/03/21 0%
505 Sarking & Insulation 4d Mon 29/03/21 Thu 1/04/21 0%
533 FACADE EDUCATIONAL BUILDING (1,820m2) 200d | Wed 26/08/20 | Sat 15/05/21 [35% CADE BDYCATIONALBYILDING (1,820m2)
535 Level 2 52d Mon 18/01/21 | Mon 22/03/21 68%
536 L2-L3 Install Secondary Structural Steel 25d Mon 18/01/21 Thu 18/02/21  |100% |
537 External Stud Framing & Sarking 4d Fri 19/02/21 Tue 23/02/21  |100%
538 L2-L3 Blockwork Infill Panels 6d Wed 24/02/21 Tue 2/03/21 50%
539 Subframes & Site Measure 6d Wed 3/03/21 Tue 9/03/21 0%
540 Install Windows 6d Tue 16/03/21 Mon 22/03/21  |0%
541 Level 3 36d Mon 8/02/21 Sat 20/03/21 |59%
542 L3-L4 Install Secondary Structural Steel 18d Mon 8/02/21 Sat 27/02/21 100% teel
543 External Stud Framing & Sarking 7d Tue 23/02/21 Tue 2/03/21 43%
544 L3-L4 Blockwork - Infill Panels 6d Wed 3/03/21 Tue 9/03/21 50%
545 Subframes & Site Measure 4d Wed 10/03/21 Sat 13/03/21  |0%
546 Install Windows 6d Mon 15/03/21 Sat 20/03/21 0%
547 Level 4 14 d Sat 27/02/21 | Mon 15/03/21 |34%
548 L4-Roof Install Secondary Structural Steel 3d Mon 1/03/21 Wed 3/03/21  |25% ral|Steel
549 External Stud Framing & Sarking 4d Sat 27/02/21 Wed 3/03/21  |50%
550 L4-Roof Blockwork - Infill Panels 4d Thu 4/03/21 Mon 8/03/21 50% s
551 Subframes & Site Measure 4d Tue 9/03/21 Fri 12/03/21 25%
552 Install Windows 2d Sat 13/03/21 Mon 15/03/21  |0%
553 Render 53d Fri 19/02/21 Thu 29/04/21 |16%
554 L5-L2 Render External Walls - Western Elevation 10d Fri 19/02/21 Tue 2/03/21 25% tern |Elevation
555 L5-L2 Render External Walls - Southern Elevation 10d Wed 3/03/21 Sat 13/03/21  |25% - Southern Eleyatjon
556 L5-L2 Render External Walls - Northern Elevation 10d Mon 15/03/21 Thu 25/03/21  |0% a|ls 1 Northern E|evatian
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sk Built NIHON UNIVERSITY
Revision:Rev 14 Gontract 9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %

Complete 2020 2021

19 | Oct'19 [ Nov'9 | n'20 | Feb'20 | Mar20 [ Apr'20 | May'20 Jun20 | Jul'20 [ Aug'20 | Sep'20 | Oct'20 | Nov'20 | De an '21 Feb '21 Mar'21 | Apr'21 | May'21 | Jun'21 [ Jul'21 [ Aug'21 | Sep'21 |
16(23(30| 7 [14/21|28| 4 |11]18]25 13]20127] 3 [10{17|24| 2 | 9 [16]23|30| 6 [13|20|27| 4 |[11]18]25| 1 | 8 |15[22|29| 6 [13|20|27| 3 |10]17]24(31| 7 [14|21|28| 5 |12]19]26| 2 | 9 [16]23|30| 7 11/18]25[ 1 815221‘8‘1522‘29‘5&21926310172431714212851219282918233061320274
557 L5-L2 Render External Walls - Eastern Elevation 10d Fri 26/03/21 Sat 10/04/21  |25% 26 Var~2+—gsgmzm| L5-L2 Render|External Walls|- Eastern Elevatidn
559 Painting 38d Tue 16/03/21 Thu 6/05/21 (0% 16 Mar ‘21 | nmesessssssmamm Pajnting
560 L5-L2 Paint External Walls - Western Elevation 6d Tue 16/03/21 Mon 22/03/21 (0% 16 Mar '21 | L5-L2 Paint External Walls - Western| Elevatio
561 L5-L2 Paint External Walls - Southern Elevation 6d Tue 23/03/21 Mon 29/03/21 (0% 2@ Mar '21 B L5-Li2 Raint External Walls -| Squthern Elevatign
562 L5-L2 Paint External Walls - Northern Elevation 6d Tue 30/03/21 Fri 9/04/21 0% 3Q Mar 'P1 ‘m L5-L2 Paint External| Walls - Northern Eleyatjon
572 MISCELLANEOUS ROOFS 43d | Tue2/03/21 | Wed 28/04/21 0% 2 Mar 21| e mmamn  MISCELUANEOQUS ROOFS
573 L3 Lift\ Corridor Link 10d Tue 2/03/21 Fri 12/03/21 0% 2 Mar 21 ‘-- L3 Lift\ Corridor Link
574 Structural Steel 3d Tue 2/03/21 Thu 4/03/21 0% 2 Mar '21||m [Structural Steel
575 Roof Framing & Purlins 2d Fri 5/03/21 Sat 6/03/21 0% 5 Man'21 m| Roof|Framing|& Furling
576 Insulation & Sarking 2d Mon 8/03/21 Tue 9/03/21 0% 8|Mar |21 @ Insylatjon|& Sarking
577 Roof Sheeting 1d Wed 10/03/21 Wed 10/03/21  |0% 10 Mar 21| 1 Roof Sheeting
578 Trims & Flashings 2d Thu 11/03/21 Fri 12/03/21 0% 1t Mar(21 &|Trims & Flashing
584 FACADE HERITAGE / PUBLIC BUILDING 63d Mon 18/01/21 | Thu 8/04/21 |44% 1 FACADE HER|TAGE / PUBLIC BUILDING
585 Paint and Repairs - Level 4 Tower & Projections 35d Mon 18/01/21 Tue 2/03/21 75% 1 aint gnd|Repairs 1 Leve] 4 Tower & Projegtion:
586 Paint and Repairs - Level 3 Fagade 20d Fri 19/02/21 Sat 13/03/21 25% mm| Paint and Repairs - Level B Facade
587 Paint and Repairs - Level 2 Fagade 12d Wed 3/03/21 Tue 16/03/21  |25% ar |21 yemma Paint gnd|Repalrs 1 Level 2 Fagade
588 Paint and Repairs - Level 1 Fagade 10d Wed 24/03/21 Thu 8/04/21 0% lar 21 Repairs|- Level 1 Facafde
589 FINISHES & SERVICES 303d Fri 26/06/20 Sat 17/07/21 |47% 26 Jun "2 ﬁ_ FINISHES & SERVICES
590 BUILDING C - RESIDENTIAL BUILDING 193 d Fri 2/10/20 Thu 17/06/21 |48% 2 Oct'2 BUILDING € - RESIDENTIALBUILDING
591 Level 1 183 d Fri 2/10/20 Wed 2/06/21 |50% 20ct'2 Level
592 Residential Rooms_Services, Walls & Ceilings 159 d Fri 2/10/20 Wed 5/05/21 |80% 2 Oct'2 esidential Rooms_Seryices, Walls & Ceilings
610 Joinery 6d Thu 25/02/21 Wed 3/03/21  |50%
611 Carpentry - Hang Doors & Fix Skirtings 6d Thu 4/03/21 Wed 10/03/21 (0% # Mar|'2ll gz Carpentry - Hang Doars & Fix Skirtings
612 Door Hardware 6d Thu 11/03/21 Wed 17/03/21  |0% 11 Mar|21 gz Door Hardware
613 Paint - 3rd Coat 6d Mon 1/03/21 Sat 6/03/21 0% 1|Mar '21| gzg| Paint - 3rd Coat
614 Fitoff Services 6d Mon 8/03/21 Sat 13/03/21 0% 8/Mar {21 fzm| Fitoff| Service
615 Paint - 2nd Coat 6d Mon 22/02/21 Sat 27/02/21 100% 22|Feb '21 Paint - 2nd|Cq
616 Floor Finishes (Excl Elevator Lounge) 6d Mon 15/03/21 Sat 20/03/21  |0% 15 M r'21 gm| Floo cl|Elgvator|Louinge)
618 Wet Areas 59d Sat 20/02/21 Fri 7/05/21  |25% 0 Feb 2 _ Wet Areas
619 Wall Tiling 6d Sat 20/02/21 Fri 26/02/21 85% 0 Feb 2 @ Wall Triling
620 Set P50 Shadowline 2d Sat 27/02/21 Mon 1/03/21 100% 7 Feb 2 Bg Set P50 Shadowling
621 Demolish Defective Screeds 5d Wed 24/02/21 Mon 1/03/21  |25% 24 Feb |21 Demolish Defective S¢reed:
622 Membrane 1d Tue 2/03/21 Tue 2/03/21 0% 2 Mar '21/|g Membrian
623 Flood Test 1d Thu 4/03/21 Thu 4/03/21 0% # Mar|'2(ll g [Flood|Test
624 Screed 2d Sat 6/03/21 Mon 8/03/21  |0% 6 Mar'2l & Screed
625 Paint - 2nd Coat 2d Tue 9/03/21 Wed 10/03/21  |0% 9 Mar |21 |@ Paint 4 2nd Cogt
626 Vinyl Floor Finishes 3d Thu 11/03/21 Sat 13/03/21 0% 11 Mar|21 &| Vinyl|Flgor [Finishes
627 Joinery & Toilet Partitions 4d Mon 15/03/21 Thu 18/03/21  |0% 15{Mar '21 @ Joineny & Toilet Partitions
628 Fit Off PC Items 6d Fri 19/03/21 Thu 25/03/21 0%
630 Cool Room 21d Sat 13/02/21 Tue 9/03/21 |50% 3Feh2
631 Cool Room Panelling & Equipment 4d Sat 13/02/21 Wed 17/02/21  |100% 3 Feb 2
632 Floor Topping 1d Tue 2/03/21 Tue 2/03/21 0% 2 Mar '21 |8 Kloor Tlopping
633 Epoxy Flooring 1d Thu 4/03/21 Thu 4/03/21 0% # Mar|'2(ll 8 Eppxy Flporing|
634 Services Fit Off 2d Mon 8/03/21 Tue 9/03/21 0% 8/Mar |21 g Seryices Fit Off
635 Kitchen 64d Mon 8/02/21 Fri 30/04/21 |41% 8|Feb 21 Kitchen
638 Screed 2d Thu 11/02/21 Fri 12/02/21 100% 11 Feb |21 @|Sdregd
639 Frame and Sheet Plasterboard Ceiling 6d Sat 13/02/21 Fri 19/02/21 100% 3 Feb 21l g8 |Frame and Sheet|Plasterbpard Geiling
640 Set & Sand Plasterboard Ceiling 3d Sat 20/02/21 Tue 23/02/21  |100% 0 Feb 211 ga Set& $and Plasterboard| Ceiling
641 Floor & Wall Tiling 8d Sat 20/02/21 Mon 1/03/21 75% 0 Feb 21 mmen Floar & Wall Tiling
642 Kitchen Fitout 20d Thu 25/03/21 Wed 21/04/21  |0% 5 Mar|'21 EEn—— itchen Fitoyt
650 Cafeteria 52d | Sat27/02/21 | Thu6/05121 [0% 7 Fel 2/l jnmumenenesesemammn (Cafeterid
651 Decorative Timber Ceiling (Armstrong Battens) 8d Sat 27/02/21 Mon 8/03/21 0% 7 Feb "2l gz Decprative Timber Ceiling (Armstrpng Batten
652 Screed & Floor Prep 2d Tue 9/03/21 Wed 10/03/21  |0% 9 Mar(R1 @ Bcreed & Flgor|Prep
653 Floor tiling 6d Thu 11/03/21 Wed 17/03/21  |0% 11 Mar|21 B3 Floor tiling
655 Lounge / Resi Corridors 54d Sat 20/02/21 Sat 1/05/21 8% 0 Fet) 2/ s mm s mm mmmm mmmmmn| Ldunge |/ Resi|Cdrridor:
656 Paint - 1st Coat 2d Sat 20/02/21 Mon 22/02/21  |100% 0 Feb 21 g Paint - [1st Cqat
657 Paint - 2nd Coat 4d Sat 27/02/21 Wed 3/03/21 0% 7 Feb 2l = Paipt42nd Coat
658 Fitoff Services 2d Thu 4/03/21 Fri 5/03/21 0% # Mar|'2(ll g |Fitoff Sefviges
659 Hang Doors / Second Fix Carpentry 4d Sat 6/03/21 Wed 10/03/21 (0% 6 Mar 211 g8 Hang Doors|/ Second Fix Carpentry
660 Paint - 3rd Coat 4d Thu 11/03/21 Mon 15/03/21  |0% 11 Mar'21 g5 Raint - Brd Coat
661 Screed 2d Tue 16/03/21 Wed 17/03/21  |0% 16 Mar '21 |& Bcree:
662 Vinyl Floor Finishes 2d Thu 18/03/21 Fri 19/03/21 0% 18 Mar|21 g |Vinyl Floor Fin|shes
663 Tile Floor Finishes 4d Thu 18/03/21 Mon 22/03/21  |0% 18 Mar(21 ] Tiile [Flgor Finjshe:
665 Elevator Lounge / Lobby 24d Sat 27/02/21 Fri 26/03/21 (0% 7 Fet) 2/ mmmmmmon |Elevator|Lolinge / Ldbb
666 Frame Ceilings 2d Sat 27/02/21 Mon 1/03/21 0% 7 Feb 211 g Frame Cellings
667 Sheet Plasterboard Ceiling 1d Tue 2/03/21 Tue 2/03/21 0% 2 Mar '21/|g $heet Plasterbdard Ceiling
668 Set & Sand Plasterboard Ceiling 4d Wed 3/03/21 Sat 6/03/21 0% ar 21| g3| Set & Sand Plasterboard Ceiling
669 Hang Doors / Fix Skirtings 2d Mon 8/03/21 Tue 9/03/21 0% 8|Mar |21 B Harlg Dodrs [ Fix Skirtings
670 Paint - 1st Coat 1d Wed 10/03/21 Wed 10/03/21  |0% 10 Man 21| g Paint 4 1st Cpal
671 Defects Inspection & Patch Walls 1d Thu 11/03/21 Thu 11/03/21 0% 11 Mar|21 g Defects || on &|Patch Wall
672 Door Hardware 1d Fri 12/03/21 Fri 12/03/21 0% 2 Mar|'21 g|Ddor Hardwar
673 Paint - 2nd Coat 2d Sat 13/03/21 Mon 15/03/21  |0% 2l @ Raint - Pnd Cpat
674 Fitoff Services 2d Tue 16/03/21 Wed 17/03/21  |0% 16 Mar '21 |8 Fitoff $eryic
675 Screed 2d Thu 18/03/21 Fri 19/03/21 0% 1B Mar (21 g|Sdreed
676 Tile Floor Finishes 4d Sat 20/03/21 Wed 24/03/21  |0% 20|Mar 21 gz Tilg Flpor|
677 Paint - 3rd Coat 2d Thu 25/03/21 Fri 26/03/21 0% 5 Mar|'21| g|Pgint|- 3rd Coat
678 Floor Handover 57d Sat 20/03/21 Wed 2/06/21 (0% 20| Mar 2 Flopr Handove
679 Floor Finishes to Elevator Lounge 10d Sat 20/03/21 Wed 31/03/21  |0% 20|Mar ‘21 gzzzm Floor Finishes to Eleyator Lounge
681 Level 2 142d Fri 30/10/20 | Mon 10/05/21 |55% 0 Oct 2 Level 2
682 Residential Rooms_Services, Walls & Ceilings 138d | Fri30/10/20 | Wed 5/05/21 |69% 0 OcH "20) 1 4 S S M S G m e Residéntial Rooms_Senvices, Walls & Ceilings
699 Joinery 6d Thu 25/02/21 Wed 3/03/21  |25% 25 Feb |21 QZE oiner;
700 Carpentry - Hang Doors & Fix Skirtings 6d Thu 4/03/21 Wed 10/03/21  |0% # Mar|'2(ll gzm Carpentry - Hang Doors & Fix Skirtings
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sk Built NIHON UNIVERSITY
Revision:Rev 14 Gontract 9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2020 | 2021
19 | Oct'19 | Nov'19 | Dec't n'20 | Feb'20 | Mar20 [ Apr'20 | May'20 Jun20 | Jul'20 | Aug'20 | Sep'20 | Oct'20. | Nov'20 [ Dec'20 | Jan'21 Feb '21 Mar'21 | Apr'21 | May'21 | Jun'21 [ Jul'21 [ Aug'21 | Sep'21 |
1623(30| 7 [14]21]28| 4 [11]18]25] 2 [ 9 [16 13|20[27| 3 [10]17|24| 2 | 9 |16[23[30| 6 [13|20|27| 4 [11]18]25| 1 | 8 |15[22(29]| 6 [13|20|27| 3 |10[17]24]31] 7 [14]|21|28| 5 [12[19]26] 2 | 9 |16[23 24[31] 7 [14[2128| 5 |12]19[26] 2 | 9 [16/23|30| 6 [13]20[27] 4
701 Door Hardware 6d Thu 11/03/21 Wed 17/03/21  |0% i =3
702 Paint - 2nd Coat 6d Wed 17/02/21 Tue 23/02/21  |100%
703 Floor Finishes 6d Thu 11/03/21 Wed 17/03/21  |0%
704 Paint - 3rd Coat 6d Thu 18/03/21 Wed 24/03/21  |0%
705 Fitoff Services 6d Thu 25/03/21 Wed 31/03/21  |0%
707 Kitchen 54d Fri 26/02/21 Fri 7/05/21 9% en
708 Frame Ceilings 2d Fri 26/02/21 Sat 27/02/21 100%
709 Sheet Ceilings & Bulkheads 2d Mon 1/03/21 Tue 2/03/21 50%
710 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 5/03/21 Mon 8/03/21 0% gs & Bulkhegad:
711 Paint - 1st Coat 1d Tue 9/03/21 Tue 9/03/21 0%
712 Floor & Wall Tiling 6d Wed 10/03/21 Tue 16/03/21 0%
713 Membrane 1d Wed 17/03/21 Wed 17/03/21  |0%
714 Flood Test 1d Fri 19/03/21 Fri 19/03/21 0%
715 Screed 1d Sat 20/03/21 Sat 20/03/21 0%
716 Paint - 2nd Coat 1d Mon 22/03/21 Mon 22/03/21  |0%
77 Paint - 3rd Coat 1d Tue 23/03/21 Tue 23/03/21 0%
718 Kitchen Fitout 10d Wed 24/03/21 Thu 8/04/21 0%
721 Wet Areas 82d | Wed 27/01/21 | Mon 10/05/21 (61% Arga;
725 Wall Tiling 20d Wed 3/02/21 Thu 25/02/21  |100%
726 Joinery & Toilet Partitions 4d Sat 27/02/21 Wed 3/03/21 0%
727 Fit Off PC Items 6d Thu 4/03/21 Wed 10/03/21  |0%
728 Vinyl Floor Finishes 4d Thu 11/03/21 Mon 15/03/21  |0%
730 External Terrace 34d Wed 3/02/21 Sat 13/03/21 |36%
732 Blockwork 5d Sat 20/02/21 Thu 25/02/21  |100%
733 Render 3d Sat 27/02/21 Tue 2/03/21 0%
734 Glazing 3d Wed 3/03/21 Fri 5/03/21 5%
735 Waterproofing 3d Sat 6/03/21 Tue 9/03/21 0%
736 Watertest & Curing 2d Wed 10/03/21 Thu 11/03/21 0%
737 Internal Terrace Paving 2d Fri 12/03/21 Sat 13/03/21  |0%
738 Common Area Corridors 69 d Mon 1/03/21 | Thu 27/05/21 |23% Dom e e s s s am e Commor| Area|Caridor
739 Sheet Ceilings & Bulkheads 6d Mon 1/03/21 Sat 6/03/21 75%
740 Set & Sand Plasterboard, Ceilings & Bulkheads 5d Mon 8/03/21 Fri 12/03/21 25% ings & Bulkheads|
741 Paint - 1st Coat 2d Sat 13/03/21 Mon 15/03/21  |50%
742 Paint - 2nd Coat 3d Tue 16/03/21 Thu 18/03/21 0%
743 Floor Finishes 3d Fri 19/03/21 Mon 22/03/21  |0%
744 Paint - 3rd Coat 3d Tue 23/03/21 Thu 25/03/21 0%
745 Fitoff Services 2d Fri 26/03/21 Sat 27/03/21 0%
748 Level 3 154 d Mon 2/11/20 | Wed 26/05/21 |47% 2|Nav '20 Level
749 Residential Rooms_Services, Walls & Ceilings 144 d Mon 2/11/20 Fri 14/05/21 |65% 2|Nav 20 idential Rdoms_Benvices, Wallg & Cellings
762 Sheet Ceilings & Bulkheads 6d Thu 4/02/21 Wed 10/02/21  |100%
763 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Tue 9/02/21 Mon 15/02/21  {100% ilings & Bulkheafs
764 Paint - 1st Coat 4d Tue 16/02/21 Fri 19/02/21 100%
765 Defects Inspection & Patch Walls 2d Fri 26/02/21 Sat 27/02/21 50%
766 Joinery 6d Mon 1/03/21 Sat 6/03/21 5%
767 Carpentry - Hang Doors & Fix Skirtings 6d Mon 8/03/21 Sat 13/03/21  |0% Skirting:
768 Door Hardware 6d Mon 15/03/21 Sat 20/03/21  |0%
769 Paint - 2nd Coat 6d Mon 15/03/21 Sat 20/03/21  |25%
770 Floor Finishes 6d Mon 22/03/21 Sat 27/03/21 0%
771 Paint - 3rd Coat 6d Mon 29/03/21 Thu 8/04/21 25%
774 Kitchen 60d Mon 1/03/21 | Mon 17/05/21 |7% itche
775 Frame Ceilings 2d Mon 1/03/21 Tue 2/03/21 100% 1|Mar '21 ® Frame Céilings
776 Sheet Ceilings & Bulkheads 2d Wed 3/03/21 Thu 4/03/21 0% ar 121| B |Sheet| Ceilings |& Bulkhead:
777 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 5/03/21 Mon 8/03/21  |0% 5 Man'21 g Set & Sand Flasterpoard |Celilings & Bulkhead:
778 Paint - 1st Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar[R21 |g Paint -|1st Coat
779 Floor & Wall Tiling 3d Wed 10/03/21 Fri 12/03/21 0% 10 Mar|21| & |Flgor|& Wal|l Tjling
780 Membrane 1d Sat 13/03/21 Sat 13/03/21 0% 3 "2/ 8 Memprane
781 Flood Test 1d Tue 16/03/21 Tue 16/03/21 0% 16 Mar ‘21 |a Flood Test
782 Screed 1d Wed 17/03/21 Wed 17/03/21  |0% 17 Mar [21| g Bcree
783 Paint - 2nd Coat 1d Thu 18/03/21 Thu 18/03/21 0% 18 Mar(21| § Pajnt + 2nd Coat
784 Paint - 3rd Coat 1d Fri 19/03/21 Fri 19/03/21 0% 19 Marn'21 §|Paint|- 3rd Coat
785 Kitchen Fitout 10d Sat 20/03/21 Wed 31/03/21  |0% 20|Mar 2/l gzzzm Kitcheh Fitout
788 Wet Areas 69d Sat 20/02/21 | Wed 19/05/21 (47% 0 Feb 2 _ et Areas
789 Wall Tiling 6d Fri 26/02/21 Thu 4/03/21 100% 26 Feb 2 @ Il Tiling
790 Membrane 1d Sat 20/02/21 Sat 20/02/21 100% 0 Feb 211 g M‘i,nl rane
791 Flood Test 1d Tue 23/02/21 Tue 23/02/21  |100% 23 Feb 218 ‘F lood Test
792 Screed 6d Fri 5/03/21 Thu 11/03/21  |100%
793 Joinery & Toilet Partitions 4d Fri 12/03/21 Tue 16/03/21 0% &|[Tollet|Patition
794 Fit Off PC Items 6d Wed 17/03/21 Tue 23/03/21 0% ff PCl ltgmsg
795 Vinyl Floor Finishes 4d Wed 24/03/21 Sat 27/03/21 0% inyl|Flgor [Finist
797 External Terrace 35d Sat 30/01/21 | Thu 11/03/21 |35% 0 Uan [Tefrage
799 Blockwork 5d Mon 22/02/21 Fri 26/02/21 100%
800 Render 3d Sat 27/02/21 Tue 2/03/21 0%
801 Glazing 1d Wed 3/03/21 Wed 3/03/21 0% ar 21| 8 Glazing
802 Waterproofing 3d Thu 4/03/21 Sat 6/03/21 0% # Mar |2l @ Waterproofin:
803 Watertest & Curing 2d Mon 8/03/21 Tue 9/03/21 0% 8|/Mar {21 g Watertest| & Curing
804 Internal Terrace Paving 2d Wed 10/03/21 Thu 11/03/21  |0% 1 an 21| 8 Internal Terrace Paving
805 Common Area Corridors 18 d Mon 8/03/21 Sat 27/03/21 |17% 8|Mar 2T enmmmm Common Area Cbrridofs
806 Sheet Ceilings & Bulkheads 3d Mon 8/03/21 Wed 10/03/21  |50% 8/Mar '2t® Sheet|Cejlings & Bulkhead
807 Set & Sand Plasterboard, Ceilings & Bulkheads 3d Thu 11/03/21 Sat 13/03/21 50% 1 ar|'Z1®) Set & Sand Plasterboard, Cejlings & Bulkhead:
808 Paint - 1st Coat 1d Mon 15/03/21 Mon 15/03/21  |0% 15{Mar '21 § Raint - st Coat
809 Paint - 2nd Coat 3d Tue 16/03/21 Thu 18/03/21 0% 16 Mar '21 |@ |Pajnt + 2nd Coat
810 Floor Finishes 3d Fri 19/03/21 Mon 22/03/21 (0% 19 Man'21 g Floor Fjnishes
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sk Built NIHON UNIVERSITY
Revision:Rev 14 Gontract 9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %

Complete 2020 | 2021

19 | Oct'19 [ Nov'9 | n'20 | Feb'20 | Mar20 [ Apr'20 | May'20 Jun20 | Jul'20 | Aug'20 | Sep'20 | Oct'20. | Nov'20 [ Dec'20 | Jan'21 Feb '21 Mar'21 | Apr'21 | May'21 | Jun'21 [ Jul'21 [ Aug'21 | Sep'21 |
16(23(30| 7 [14/21|28| 4 |11]18]25 13]20(27] 3 [10{17|24| 2 | 9 [16]23|30| 6 [13/20|27| 4 |11]18[25| 1 | 8 |15]|22(29| 6 [13]20(27| 3 |10|17]|24(31| 7 [14]21(28| 5 |12]|19]26] 2 | 9 |16]|23|30| 7 [14]21 4[11]18[25| 1| 8 [15(22] 1| 8 [15[22]20| 5 |12[19]26| 3 |10|17|24]31] 7 |14]21]28| 5 [12]19]26| 2 | 9 116|23[30| 6 |13]20]27| 4
811 Paint - 3rd Coat 3d Tue 23/03/21 Thu 25/03/21 0% M
812 Fitoff Services 2d Fri 26/03/21 Sat 27/03/21 0%
815 Level 4 162d Mon 2/11/20 Fri 4/06/21 |44% Level 4
816 Services, Walls & Ceilings 152 d Mon 2/11/20 | Mon 24/05/21 |64% Seryices, Walls & Ceilings
828 Frame Ceilings 20d Wed 27/01/21 Thu 18/02/21  |100%
829 Sheet Ceilings & Bulkheads 6d Fri 19/02/21 Thu 25/02/21  |100%
830 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Wed 24/02/21 Fri 26/02/21 75% ,| Ceilings|& Bulkhead
831 Carpentry - Hang Doors & Fix Skirtings 6d Mon 15/03/21 Sat 20/03/21  |0% Fix Skirting
832 Paint - 1st Coat 4d Fri 19/03/21 Tue 23/03/21 0%
833 Defects Inspection & Patch Walls 1d Wed 24/03/21 Wed 24/03/21  |0% ch|\Wall
834 Door Hardware 4d Thu 25/03/21 Mon 29/03/21  |0%
835 Joinery 4d Thu 25/03/21 Mon 29/03/21  |0%
836 Paint - 2nd Coat 4d Tue 30/03/21 Wed 7/04/21 0%
841 Wet Areas 76 d Fri 19/02/21 | Wed 26/05/21 |28% _ et Areas
842 Wall Tiling 6d Fri 19/02/21 Thu 25/02/21  |75%
843 Membrane 1d Fri 26/02/21 Fri 26/02/21 100%
844 Flood Test 1d Mon 1/03/21 Mon 1/03/21 100%
845 Screed 2d Tue 2/03/21 Wed 3/03/21 0%
846 Joinery & Toilet Partitions 4d Fri 5/03/21 Tue 9/03/21 0%
847 Fit Off PC Items 4d Wed 10/03/21 Sat 13/03/21 0%
848 Vinyl Floor Finishes 3d Mon 15/03/21 Wed 17/03/21  |0%
850 Laundry 104 d | Wed 27/01/21 Fri 4/06/21 |23% Laundry
851 High Level Services Rough In 10d Sat 27/02/21 Wed 10/03/21  |95%
852 Consultant Inspections Before Closing 1d Thu 11/03/21 Thu 11/03/21  |0% Clpsing
853 Frame Ceiling 2d Fri 12/03/21 Sat 13/03/21 0%
854 Sheet Plasterboard Ceiling 2d Mon 15/03/21 Tue 16/03/21  |0%
855 Set Plasterboard Walls & Ceilings 3d Wed 17/03/21 Fri 19/03/21 0% eilings
856 Paint - 1st Coat 1d Sat 20/03/21 Sat 20/03/21 0%
857 Paint - 2nd Coat 1d Mon 22/03/21 Mon 22/03/21  |0%
858 Floor Finishes 1d Tue 23/03/21 Tue 23/03/21 0%
859 Paint - 3rd Coat 1d Wed 24/03/21 Wed 24/03/21  |0%
861 Level 4 Terrace 98d | Wed 27/01/21 | Fri 28/05/21 |18% Level 4 Terrace
864 Erect Columns and Roof Framing 6d Mon 1/03/21 Sat 6/03/21 0% ing
865 Install Roof Pergola Elements 2d Mon 8/03/21 Tue 9/03/21 0%
866 Mechanical Terrace Plant 10d Wed 10/03/21 Sat 20/03/21  |0%
867 Pedestal and Decking System 15d Wed 10/03/21 Fri 26/03/21 0% ysten
868 Glazing To Balustrade Installation 6d Sat 27/03/21 Wed 7/04/21 (0% de Ir o
874 Level 5 (Roof) 55d Sat 30/01/21 Thu 8/04/21 |25%
877 Mechanical Roof Plant 5d Mon 22/03/21 Fri 26/03/21 0%
878 Plant Louvres & Screens 6d Sat 27/03/21 Wed 7/04/21 (0% regn:
883 BUILDING A EDUCATION BUILDING 168 d Fri 4/12/20 Sat 17/07/21 |26% BUILDING A EDUCATION BUILD
884 Level 1 - Car Park 168 d Fri 4/12/20 Sat 17/07/21 |32% Leve| 1 Car Par]
887 MSB Installation od Tue 16/02/21 Tue 16/02/21  |100%
897 Level 2 110 d Fri 22/01/21 Thu 10/06/21 |27% Leyel 2
898 Services & Finishes 105d Fri 22/01/21 Fri 4/06/21 [31% Services & Finishes
904 Run High Level Electrical Services 5d Tue 9/02/21 Sat 13/02/21 100% 9 Feb 21 | Rm‘ High Level Elegtrigal Senvices
905 Install Glazing to Internal Terrace 6d Wed 10/03/21 Tue 16/03/21  |0% 1 ar‘ 21 mmm Ipstall Glazing to Interpal| Terrace
906 Sheet Partitions 1 Side 4d Mon 1/03/21 Thu 4/03/21 25% 1|Mar '21 @a Sheet| P4rtitjons 1/Side
907 Rough In Services & Insulation to Partition Walls 6d Mon 15/02/21 Sat 20/02/21 100% 15|Feb '21 [z H ugh I Services & Insulatign to Rartition Walls
908 Consultant Inspections Before Closing 1d Mon 22/02/21 Mon 22/02/21  {100% 22 Feb '21 Fonsul ant Inspectipns Before Cloging
909 Sheet and Close 2nd Side Partitions 4d Fri 5/03/21 Tue 9/03/21 25% 5 Mar'2T>em $heet and Close 2nd Side Rarfition
910 Frame Ceilings 6d Wed 10/03/21 Tue 16/03/21 0% ar‘ 21 mmm Frame|Ceilings
911 Sheet Ceilings & Bulkheads 6d Wed 17/03/21 Tue 23/03/21 0% 17 Mar [21) gz3 $heet Ceilings & Bulkheads
912 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Mon 22/03/21 Sat 27/03/21 0% 22|Mar '21 =3 Set & Sand Plasterboard Partitions| Ceilings| & Bulkhéa
913 Paint - 1st Coat 4d Mon 29/03/21 Thu 1/04/21 0% 29|Mar 21 kg Paint | 1st Goal
923 Wet Areas 81d Thu 25/02/21 Mon 7/06/21 |14% 26 Feeb|21 et Area
924 Wall Tiling 6d Thu 25/02/21 Wed 3/03/21  |50% 25 Feb(21 mem Wall Tiling
925 Membrane 1d Thu 4/03/21 Thu 4/03/21 0% 4 Mar('2fl g Membrane
926 Flood Test 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar 211 g Flpod Test
927 Screed 2d Mon 8/03/21 Tue 9/03/21 0% 8/Mar |21 8 $creed
928 Joinery & Toilet Partitions 2d Thu 11/03/21 Fri 12/03/21 0% 11 Mar('21 8 |Jojnery & Tpilet Partitions
929 Fit Off PC Items 4d Sat 13/03/21 Wed 17/03/21  |0% 3 2 e=m Fit Off|PQ Item:
930 Vinyl Floor Finishes 3d Thu 18/03/21 Sat 20/03/21 0% 1B Mar('21 g Vipyl|Flgor [Finishes
932 External Terrace 39d Wed 27/01/21 Fri 12/03/21 |40% an |21 Exterpal | Tefrace
934 Blockwork 4d Sat 20/02/21 Wed 24/02/21  |100% 0 Feb "2 ga |Blockwor
935 Render 4d Sat 27/02/21 Wed 3/03/21 0% 7 Feb 2l Em Render
936 Glazing 1d Thu 4/03/21 Thu 4/03/21 0% # Mar|'2ll § Glazing
937 Waterproofing 3d Fri 5/03/21 Mon 8/03/21 0% 5 Man'21 g Waterproqgfing
938 Curing & Watertest 2d Tue 9/03/21 Wed 10/03/21 (0% 9 Mar(21 |8 Curing & Waterntest
939 Internal Terrace Paving 2d Thu 11/03/21 Fri 12/03/21 0% 11 Mar('21) @ |Internal Terface Rav|ng
953 Level 3 114d Sat 30/01/21 | Wed 23/06/21 |34% Yan 2 Level
954 Services & Finishes 109 d Sat 30/01/21 | Thu 17/06/21 |32% yan 2 Sefviges|& Finish
957 Frame Internal Partitions (excl External Walls) 6d Thu 4/02/21 Wed 10/02/21  |100% # Feb|'21 =@ Framg Internal Partitiong (excl External lis,
958 Run High Level Hydraulic Services 5d Thu 11/02/21 Tue 16/02/21  |100% 1l Feb|'21 Ea Run High|LeVvel Hydrauli¢ Service:
959 Run High Level Mechanical Services 10d Thu 18/02/21 Mon 1/03/21  |75% 1B Feb|'21 W Run|High Level Methanigal Setvices
960 Run High Level Electrical Services 10d Thu 18/02/21 Mon 1/03/21 75% 18 Feb |21 #i Run|High Level Electrical Services
961 Sheet Partitions 1 Side 5d Tue 2/03/21 Sat 6/03/21 15% 2 t Partitions 1 S|de
962 Rough In Services & Insulation to Partition Walls 6d Tue 2/03/21 Mon 8/03/21  |75% 2 Mar ‘21 [p®3 Rough |n Bervices & Insulation to Partition Walls
963 Consultant Inspections Before Closing 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar |21 [§ Consultant Inspections Befdre Cldsing
964 Sheet and Close 2nd Side Partitions 4d Wed 10/03/21 Sat 13/03/21  |0% 10 Mar [21| m| Sheet and Close [2nd Side Partitions
965 Frame Ceilings 6d Wed 17/03/21 Tue 23/03/21 0% 17 Mar |21 mmm Frame qulings
966 Sheet Ceilings & Bulkheads 6d Wed 24/03/21 Tue 30/03/21 0% 4{1 lar 121| g3 Sheet Feilin s & Bulkhead:
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sk Built NIHON UNIVERSITY
Revision:Rev 14 Gontract 9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2020 2021
19 | Oct'19 [ Nov'9 | n'20 | Feb'20 | Mar20 [ Apr'20 | May'20 Jun20 | Jul'20 [ Aug'20 | Sep'20 | Oct'20 | Nov'20 | De an '21 Feb '21 Mar'21 | Apr'21 | May'21 | Jun'21 [ Jul'21 [ Aug'21 | Sep'21 |
16(23(30| 7 [14/21|28| 4 |11]18]25 13]20127] 3 [10{17|24| 2 | 9 [16]23|30| 6 [13|20|27| 4 |[11]18]25| 1 | 8 |15[22|29| 6 [13|20|27| 3 |10]17]24(31| 7 [14|21|28| 5 |12]19]26| 2 | 9 [16]23|30| 7 11]18[25| 1| 8 [15[22| 1| 8 [15[22|29| 5 [12[19]26] 3 [10]17]24]31| 7 [14]21]28| 5 [12]19]26| 2 | 9 [16]23|30| 6 [13]20]27| 4
967 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Mon 29/03/21 Thu 8/04/21 0% 29|Mar ‘21 [z [Sef &[Sahd Pldstdrbdardl Partitiohs, (Cejlings & Bulkhead
978 Wet Areas 83d Thu 4/03/21 Sat 19/06/21 (0% ar|'2 et Argas
979 Wall Tiling 4d Thu 4/03/21 Mon 8/03/21 0% ar|'2(ll gz Wall Tiling
987 External Terrace 38d Mon 1/02/21 | Tue 16/03/21 |63% Fep '21 External Terrace
988 Structural Steel 24d Mon 1/02/21 Sat 27/02/21 100% Feb 21 Structural Steel
989 Blockwork 5d Mon 1/03/21 Fri 5/03/21 0% 1|Mar '21] jm [Blockwolk
990 Render 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar 211 1| Render
991 Glazing 1d Mon 8/03/21 Mon 8/03/21 0% 8|Mar {21 | Glazing
992 Waterproofing 3d Tue 9/03/21 Thu 11/03/21  |0% 9 Mar(21 @ tenprgofing
993 Curing & Watertest 2d Fri 12/03/21 Sat 13/03/21 0% 12 Marn'21 g| Curing & Watertest
994 Internal Terrace Paving 2d Mon 15/03/21 Tue 16/03/21  |0% 15|Mar '21 @ Intefnal Terrace Paving
997 Level 4 111d Mon 8/02/21 | Mon 28/06/21 [11% 8|Feb 21 Level 4
998 Services & Finishes 106 d Mon 8/02/21 Tue 22/06/21 |26% 8|Feb 21 _ eryices & Fjnighe
1000 Service Risers and Top Track 2d Tue 9/02/21 Wed 10/02/21  {100% 9 Feb '21|@ Benvice Risers an T¢p Track
1001 Frame Internal Partitions (excl External Walls) 4d Thu 11/02/21 Mon 15/02/21  {100% 111 Feb|21 i Frafhe |ntéral Rartitiohs [excl Extérnal Walls)
1002 Run High Level Hydraulic Services 3d Wed 17/02/21 Fri 19/02/21 100% 17 Feb [21| @ |Run High Level Hydraulic Seryices
1003 Run High Level Mechanical Services 3d Tue 2/03/21 Thu 4/03/21 75% 24 Mar 'ZUD Run High Level Mechanijcal Service:
1004 Run High Level Electrical Services 3d Wed 3/03/21 Fri 5/03/21 25% ar 21\7}1 Run High Level Ejectrical $eryic
1005 Rough In Services & Insulation to Partition Walls 4d Tue 9/03/21 Fri 12/03/21 75% 9 Mar 2T |Rqugh In Services & Ingulation to Partitio alls
1006 Sheet Partitions 1 Side 4d Sat 13/03/21 Wed 17/03/21  |10% 3 Maf 2-em Bheet Partitions 1 Side
1007 Consultant Inspections Before Closing 1d Thu 18/03/21 Thu 18/03/21  |0% 18 * ar|'21| 1 [Consultant Inspections Before! Clpsing
1008 Sheet and Close 2nd Side Partitions 4d Fri 19/03/21 Tue 23/03/21  |0% 19‘ an'21 ma Sheet and Close 2nd Side Rartitions
1009 Frame Ceilings 3d Wed 24/03/21 Fri 26/03/21 10% lari24:@x |Frame Ceiling:
1010 Sheet Ceilings & Bulkheads 3d Wed 31/03/21 Wed 7/04/21 0% 31 Mar 21| g3 Bheet Cejlings & Bulkhepd
1022 Wet Areas 82d Tue 9/03/21 | Wed 23/06/21 |0% 9 Mar (21 | nnesesssssss s s an e anens et Areas
1023 Wall Tiling 4d Tue 9/03/21 Fri 12/03/21 0% 9 Mar|R1 |8 |Wall Tiling
1024 Membrane 1d Sat 13/03/21 Sat 13/03/21 0% 3 2l 8| Membprane
1025 Flood Test 1d Tue 16/03/21 Tue 16/03/21 0% 16 Mar ‘21 |g Flood Test
1026 Screed 2d Wed 17/03/21 Thu 18/03/21 0% 17 Mar [21| & [Scteed
1027 Vinyl Floor Finishes 3d Mon 22/03/21 Wed 24/03/21  |0% 22\Mar '21 @ Vinyl Flogr Finish,
1028 Joinery & Toilet Partitions 2d Thu 25/03/21 Fri 26/03/21 0% 5 Mar|'21 @ |Jojnefy & Topilgt Partjtiop:
1029 Fit Off PC Items 4d Sat 27/03/21 Wed 31/03/21  |0% 27 Mar "2l g= Fit Off| PG Item:
1031 Level 4 Terrace 88d Wed 3/03/21 | Thu 24/06/21 (0% ar 12 | 0 D S O N S MR Sm R |Leveel 4 Terrac
1032 Membrane 3d Wed 3/03/21 Fri 5/03/21 0% ar 21| m |Membrane
1033 Stainless Steel Balustrading 4d Sat 6/03/21 Wed 10/03/21 (0% 6 Maf 21l g Stair Steel Balustradin:
1034 Erect Columns and Roof Framing 6d Mon 8/03/21 Sat 13/03/21  |0% 8|Mar {21 jmm| Erect Columns and Roof Framing
1035 Install Roof Pergola Elements 2d Mon 15/03/21 Tue 16/03/21  |0% 15|Mar '21 & Install Roof Rergola Elements
1036 Pedestal and Decking System 15d Wed 17/03/21 Wed 7/04/121  |0% 1 Decking System
1037 Mechanical Terrace Plant 15d Wed 17/03/21 Wed 7/04/121 (0% 1 Terrade Rlant
1044 Level 5 (Roof) 4d Wed 17/02/21 Fri 9/04/121 |67% 17 Feb |21) of)
1045 Roof Access System 2d Wed 17/02/21 Thu 18/02/21  |100% 17 Feb 218
1046 Membrane 2d Fri 19/02/21 Sat 20/02/21 100% 19 Feb'21 g
1051 BUILDING B - HERITAGE COURTHOUSE 247d Fri 26/06/20 | Mon 10/05/21 |54% 26 JUn| "2() B S S S S S S S S S S S S S5 S S S S i i wm mmpmmy BUILDING B |- HERITAGE GOYRTHOUBE
1052 LEVEL 1 214d Fri 26/06/20 | Wed 24/03/21 |73% 26 Jun 2 LEVEL 1
1063 Cells1,2&3 14d Sat 27/02/21 | Mon 15/03/21 (0% 7 Feh 2 _ pm Cells 11283
1064 Minor Repairs to Walls 10d Sat 27/02/21 Wed 10/03/21 (0% 7 Feb '2| @ inor Repaits to Walls
1065 Clean & Apply Sealer to Walls 2d Thu 11/03/21 Fri 12/03/21 0% 1 ar|'21 8|Clear) & Apply|Sealer tq Wall
1066 Cap \ Seal Existing Services 2d Thu 11/03/21 Fri 12/03/21 0% 1 ar|'21 @ |Cap \|Seal Existing Seryices
1067 Fit Off Services 2d Sat 13/03/21 Mon 15/03/21  {0% 3 21 @ Fit Off Services
1068 Male WC 126d | Tue 22/09/20 Tue 9/03/21 |59% 22 Sep 'R0 ale WC
1079 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21 100% 0 Feb 21 g Haint- 2nd|Caat
1080 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  |100% 22|Feb '21 @ |Lay|Vinyl Flopring
1081 Toilet Partitions 4d Sat 27/02/21 Wed 3/03/21 0% 7 Feb 2l gm Toilet Partitions
1082 Joinery 4d Wed 24/02/21 Sat 27/02/21  |25% 24 Feb 21 Jainery
1083 Fit Off PC Items 2d Thu 4/03/21 Fri 5/03/21 0% # Mar'2[ll @|Fit Off PC ltems
1084 Paint - 3rd Coat 2d Sat 6/03/21 Mon 8/03/21 0% 6 Mar "2l g Paint - Brd Coat
1085 Fit Off Services 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar |21 |g Fit Off Setvides
1086 FFE 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar(R1 g KFH
1087 Female WC 122d | Wed 23/09/20 Fri 5/03/21 |62% 23 Sep |20 Female WG
1098 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21 100% 0 Feb 211 g FT int - 2Znd|Cqat
1099 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  |100% 22|Feb '21 | ‘L ay|Vinyl Flopring
1100 Toilet Partitions 4d Wed 24/02/21 Sat 27/02/21 15% 24 Feb |21 e@ Tailet Partitior)s
1101 Joinery 4d Wed 24/02/21 Sat 27/02/21  |25% 24 Feb |21 @é Jainery
1102 Fit Off PC Items 2d Mon 1/03/21 Tue 2/03/21 0% 1|Mar 21| Fit Off PCl Items
1103 Paint - 3rd Coat 2d Wed 3/03/21 Thu 4/03/21 0% ar 21| @ Pajnt + 3nd Coat
1104 Fit Off Services 1d Fri 5/03/21 Fri 5/03/21 0% 5 Mar'21 & |Fit Off Servjces
1105 FFE 1d Fri 5/03/21 Fri 5/03/21 0% 5 Man'21 g |FRE
1106 Cleaners Store 123d | Thu 24/09/20 | Mon 8/03/21 |65% 241 Siep "20) 10 S S S e e ey Gleaners $tofe
1117 Paint - 2nd Coat 1d Sat 27/02/21 Sat 27/02/21 0% 7 Feb 2 Paint - 2nd|Cdat
1118 Lay Vinyl Flooring 2d Mon 1/03/21 Tue 2/03/21 0% 1|Mar 21| Lay|Vinyl Flopring
1119 Fit Off PC Items 2d Wed 3/03/21 Thu 4/03/21 0% lar 21| g Fit|Off PC Items
1120 Paint - 3rd Coat 1d Fri 5/03/21 Fri 5/03/21 0% 5 Man'21 g |Pgint|- 3rd Coat
121 Fit Off Services 1d Sat 6/03/21 Sat 6/03/21 0% ar ‘2|1 g Fit Off Services
1122 FFE 1d Mon 8/03/21 Mon 8/03/21 0% 8|Mar {21 8 AFE|
1123 Access WC 120 d Fri 25/09/20 Fri 5/03/21 [76% 25 Sep|'2) pEEEEEEEE RS S R S e e | Access WG
1134 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21 100% 0 Feb 21 g Haint- 2nd|Caat
1135 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  |100% 22|Feb '21 g [lay|Vinyl Flopring
1136 Joinery 1d Sat 27/02/21 Sat 27/02/21 0% 7 Feb 2 Jainery
1137 Fit Off PC Items 2d Mon 1/03/21 Tue 2/03/21 0% 1|Mar '21|@ Fit Off PCl Items
1138 Paint - 3rd Coat 1d Wed 3/03/21 Wed 3/03/21 0% ar |21| 8 Paipt 4 3rd Goa
1139 Fit Off Services 1d Thu 4/03/21 Thu 4/03/21 0% # Mar|'2[l| g [Fit|Off Service:
1140 FFE 1d Fri 5/03/21 Fri 5/03/21 0% 5 Man'21 8 |FRE
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sk Built NIHON UNIVERSITY
Revision:Rev 14 Gontract 9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2020 | 2021
19 | Oct'19 | Nov'19 | n'20 | Feb'20 | Mar20 [ Apr'20 | May'20 Jun20 | Jul'20 | Aug'20 | Sep'20 | Oct'20. | Nov'20 [ Dec'20 | Jan'21 ‘ Feb '21 ‘ Mar'21 | Apr'21 | May'21 | Jun'21 [ Jul'21 [ Aug'21 | Sep'21 |
16/23(30| 7 [14]21]28] 4 [11]18]25 13]20]27 3 |10[17|24] 2 | 9 |16]23]30] 6 |13]20|27| 4 [11]18]25 1| 8 [15|22|29] 6 |13]20|27] 3 |10[17|24]31] 7 |14]21]28] 5 |12[19]26| 2 | 9 |16]23|30| 7 [14]21]28] 4 |11]18]25| 1| 8 [15|22| 1 | 8 |15]22]20] 5 [12]19]26| 3 [10]17]24|31] 7 [14]21]28] 5 |12]19]26] 2| 9 [16]23|30] 6 |13]20]27| 4
141 Book Storage 117 d Sat 26/09/20 | Wed 3/03/21 |68% 26 Bep 20 Book torage
1150 Paint - 2nd Coat 2d Sat 27/02/21 Mon 1/03/21 0% 7 Feb "2/l m Paint - 2nd Cpat|
1151 Paint - 3rd Coat 2d Tue 2/03/21 Wed 3/03/21 0% 2 Mar '21||m Paipt { 3rd Goal
1153 Fitoff Services 1d Sat 27/02/21 Sat 27/02/21 0% 7 Feb 2 Fitoffi Services
1154 FFE 2d Mon 1/03/21 Tue 2/03/21 0% 1|Mar ‘21| FFE
1155 Interview Room 123d | Tue 29/09/20 Fri 12/03/21 |70% 29 Sep 'R0 Interview Room
1162 Defects Inspection & Patch 1d Sat 20/02/21 Sat 20/02/21 100% 0 Feb 211 g q=fe ts|Ir ion & Patcl
1163 Paint - 2nd Coat 2d Thu 4/03/21 Fri 5/03/21 75% ¢ Mar21>® P4int - 2nd Coat
1164 Paint - 3rd Coat 2d Sat 6/03/21 Mon 8/03/21 0% 6 Mar 211 @ Paint - Brd Coat
1165 Lay Vinyl Flooring 2d Tue 9/03/21 Wed 10/03/21 (0% 9 Mar(21 |@ Lay Vinyl |Flgoring
1166 Fitoff Services 1d Thu 11/03/21 Thu 11/03/21 0% 11 Mar|21 g Fitoff Services
1167 FFE 1d Fri 12/03/21 Fri 12/03/21 0% 2 Man'21 §|FRE
1168 Monitor Room 121d Thu 1/10/20 Fri 12/03/21 |68% 1 Qct |20 Manitor Room
1176 Install Joinery 1d Sat 27/02/21 Sat 27/02/21 0% 7 Feb 2 Install Joinery
1177 Paint - 2nd Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar[R21 |8 Faint -12nd Goal
1178 Paint - 3rd Coat 1d Wed 10/03/21 Wed 10/03/21  |0% 10 Mar|[21| g Paint 4 3rd Coal
1179 Lay Carpet Flooring 1d Thu 11/03/21 Thu 11/03/21  |0% 1 ar|'21) 4 Lay Carpet Flopring
1180 Fitoff Services 1d Thu 11/03/21 Thu 11/03/21 0% 11 Mar(21 g Fitoff Services
1181 FFE 1d Fri 12/03/21 Fri 12/03/21 0% 12 Man'21 g§|FRE
1182 Comms\Store Rooms 111d | Thu15/10/20 | Thu 11/03/21 |14% 15 Qct|20 Comms\$tore Room
1185 Frame Ceilings 1d Sat 27/02/21 Sat 27/02/21  |0% 7 Feb 2 Frame Ceilings
1186 Sheet and Close Plasterboard Ceilings 1d Mon 1/03/21 Mon 1/03/21 0% 1|Mar '21| Shegt and Clpse Plasterhoard Ceilings
1187 Set & Sand Ceilings & Bulkheads 3d Tue 2/03/21 Thu 4/03/21 0% 2 Mar 21 | Set &|Sand Cejlings & Bulkhepd:
1188 Paint - 1st Coat 2d Fri 5/03/21 Sat 6/03/21 0% 5 Mar'21 &) Paint - 1st Coat
1189 Defects Inspection & Patch 1d Mon 8/03/21 Mon 8/03/21 0% 8|Mar [21 § Defects Inspection & Ratch
1190 Paint - 2nd Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar[21 |8 Paint -12nd Goal
1191 Paint - 3rd Coat 1d Wed 10/03/21 Wed 10/03/21  |0% 10 Man 21| g Paint 4 3rd Coal
1192 Lay Vinyl Flooring 1d Thu 11/03/21 Thu 11/03/21 0% 11 Mat|'21 g [Lay Vinyl Flporing
1193 Fitoff Services 1d Thu 11/03/21 Thu 11/03/21 0% ar|21) g Fitoff Senvices
1194 Administration Office 123 d Wed 7/10/20 | Wed 17/03/21 |66% F Qct 20 Adminjstriation Office
1198 Sheet and Close Plasterboard Ceilings\ Cornice 4d Tue 2/03/21 Fri 5/03/21 0% 2 Mar '21 | |Sheet and Close Plasterbgard Ceilings\ Cornjice
1199 Set & Sand Ceilings & Bulkheads 3d Sat 6/03/21 Tue 9/03/21 0% 6 Mar 211 ga Set/& Sand Ceilings & Bulkhedd:
1200 Paint - 1st Coat 1d Wed 10/03/21 Wed 10/03/21  |0% 10 Mar||21|g Paint 1 1st Coal
1201 Defects Inspection & Patch 1d Thu 11/03/21 Thu 11/03/21  |0% 1 ar|'21) 8 Defects Inspection &|Patch
1202 Install Joinery 1d Fri 12/03/21 Fri 12/03/21 0% 2 Mar 21 g |Instal| Jqingry
1203 Paint - 2nd Coat 1d Sat 13/03/21 Sat 13/03/21 0% 3 211 g| Paint - 2nd|Cqat
1204 Paint - 3rd Coat 1d Mon 15/03/21 Mon 15/03/21  |0% 15{Mar '21 j Raint - Brd Coat
1205 Lay Carpet Flooring 1d Tue 16/03/21 Tue 16/03/21  |0% 16 Mar '21 |8 Lay|Carpet Flooring
1206 Fitoff Services 1d Tue 16/03/21 Tue 16/03/21 0% 16 Mar 'R1 |8 Fitoff Seryice
1207 FFE 1d Wed 17/03/21 Wed 17/03/21  |0% 17 Mar [21|¢ FFE
1208 Lounge (Old Teacher's Room) 127d Fri 9/10/20 | Wed 24/03/21 |64% 9 Oct "2 sl Loynge (Dld Teachers Rogm)
1216 Paint - 2nd Coat 1d Mon 15/03/21 Mon 15/03/21 (0% 15/Mar '21 § Haint - 2nd Cpat]
1217 Paint - 3rd Coat 1d Tue 16/03/21 Tue 16/03/21 0% 16 Mar '21 |8 Paint -|3rd Cpat
1218 Lay Carpet Flooring 4d Wed 17/03/21 Sat 20/03/21 0% 17 Mar |21| ga| Lay Carpet|Flgoring
1219 Fitoff Services 1d Mon 22/03/21 Mon 22/03/21 (0% 22| Mar '21 3 Fjtoff Services
1220 FFE 2d Tue 23/03/21 Wed 24/03/21  |0% & Mar '21 |8 FFE
1221 Lift Lobby 114 d | Wed 14/10/20 | Sat 13/03/21 [13% T# Qot [20 00— S S S U N S S S S e | Litt Lobby
1224 Patch \ Make Good Walls 2d Sat 27/02/21 Mon 1/03/21 0% 7 Feb 21l g Patch \|Make|Good Wallg
1225 Sheet & Close Plasterboard Ceilings 1d Tue 2/03/21 Tue 2/03/21 0% 2 Mar '21|g $heet & Gloge Rlasterboard Ceilings
1226 Set & Sand Ceilings & Bulkheads 3d Wed 3/03/21 Fri 5/03/21 0% ar 121| @ | Set & Sand) Ceilings |& Bulkhead
1227 Paint - 1st Coat 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar'211 g| Paint - 1st Coat
1228 Defects Inspection & Patch 1d Mon 8/03/21 Mon 8/03/21 0% 8|Mar |21 § Defects Inspection & Ratch
1229 Paint - 2nd Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar[21 g Faint -12nd Goal
1230 Paint - 3rd Coat 1d Wed 10/03/21 Wed 10/03/21  |0% 10 Mar||21|g Paipt 4 3rd Goal
1231 Lay Carpet Flooring 2d Thu 11/03/21 Fri 12/03/21 0% 1 ar|'21 @ |Lay Garpet Flooring
1232 Fitoff Services 1d Sat 13/03/21 Sat 13/03/21 0% 3 211 g Fitoffi Sarvices
1233 Corridor 1 & 2 115d | Thu15/10/20 | Tue 16/03/21 |79% 15 Qct|20 ema Corfidor 1 &R
1241 Paint - 2nd Coat 2d Wed 10/03/21 Thu 11/03/21 0% 10 Mar|[21| & |Paint + 2nd Coat
1242 Paint - 3rd Coat 2d Fri 12/03/21 Sat 13/03/21 0% 12 Man'21 @ Paint - 3rd Coat
1243 Lay Vinyl Flooring 2d Mon 15/02/21 Tue 16/02/21  |100% 15|Feb '21 @ Lay|Vinyl Flopring
1244 Fitoff Services 2d Mon 15/03/21 Tue 16/03/21 0%
1245 Corridor 3 106 d Sat 17/10/20 Mon 8/03/21 |73%
1253 Paint - 2nd Coat 2d Sat 27/02/21 Mon 1/03/21 0%
1254 Paint - 3rd Coat 2d Tue 2/03/21 Wed 3/03/21 0% 2 Mar '21|@ Paint 4 3rd Goa
1255 Lay Carpet Flooring 2d Thu 4/03/21 Fri 5/03/21 0% # Mar|'2(ll @ |Lay Garpet Flooring
1256 Fitoff Services 2d Sat 6/03/21 Mon 8/03/21  |0% 6 Maf 211 g Fitoff Services
1257 Corridor 4 108d | Tue 20/10/20 Fri 12/03/21 |67% 20 Ogt '20 Carridor 4
1264 Defects Inspection & Patch 2d Wed 10/02/21 Thu 11/02/21  |100% 10 Feb [21| @ Defects Inspection &|Patch
1265 Paint - 2nd Coat 2d Tue 2/03/21 Wed 3/03/21 (0% 2 Mar '21/|@ Paint 4 2rd Cogt
1266 Paint - 3rd Coat 2d Thu 4/03/21 Fri 5/03/21 0% # Mar|'2l @ |Pdint|- 3rd Coat
1267 Lay Vinyl Flooring 4d Sat 6/03/21 Wed 10/03/21  |0% 6 Mar "2l g@ Lay VinylFlqoring
1268 Fitoff Services 2d Thu 11/03/21 Fri 12/03/21 0% 11 Mar|'21 @ |Fitoff Sefviges
1269 Corridor 5 102 d Sat 24/10/20 | Wed 10/03/21 |82% R4 Oct 20 Corridor
1277 Paint - 2nd Coat 2d Thu 4/03/21 Fri 5/03/21 0% # Mar|'2fl @|Pgint|- 2nd Cogt
1278 Paint - 3rd Coat 2d Sat 6/03/21 Mon 8/03/21 0% 6 Mar 211 @ Paint - Brd Coat
1279 Lay Vinyl Flooring 4d Fri 19/02/21 Tue 23/02/21  |100% 19 Feb 21 &3 [lay|Vinyl Flopring
1280 Fitoff Services 2d Tue 9/03/21 Wed 10/03/21  |0% 9 Mar(R1 @ Fitaff Seryic
1281 LEVEL 2 207 d | Wed 12/08/20 | Mon 10/05/21 |43% 12 Atig |20 LEVEL2
1287 Amenities (Male\Female\Access WC's) 143d | Thu10/09/20 | Wed 17/03/21 [71% 10 Sep |20 Amenities (Male\Femalel\Adcess WQ's)
1294 Paint - 1st Coat 2d Fri 26/02/21 Sat 27/02/21 100% 26 Feb 2 # Paint - st Coat
1295 Defects Inspection & Patch Walls 1d Mon 1/03/21 Mon 1/03/21 100% 1|Mar '21 ® Defects Inspection & Ratch Walls
1299 Paint - 2nd Coat 2d Tue 2/03/21 Wed 3/03/21 0% 2 Mar '21‘ © Paipt 4 2nd Cogt
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sk Built NIHON UNIVERSITY
Revision:Rev 14 Gontract 9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2020 2021
19 | Oct'19 | Nov'19 | Dec't n'20 | Feb'20 | Mar20 [ Apr'20 | May'20 Jun20 | Jul'20 [ Aug'20 | Sep'20 | Oct'20 | Nov'20 | De an '21 Feb '21 Mar'21 | Apr'21 | May'21 | Jun'21 [ Jul'21 [ Aug'21 | Sep'21 |
16]23[30| 7 |14|21]28] 4 |11]18]25] 2 | 9 [16 13]20127] 3 [10{17|24| 2 | 9 [16]23|30| 6 [13|20|27| 4 |[11]18]25| 1 | 8 |15[22|29| 6 [13|20|27| 3 |10]17]24(31| 7 [14|21|28| 5 |12]19]26| 2 | 9 [16]23|30| 7 11]18[25| 1| 8 [15[22] 1| 8 [15[22|29| 5 [12[19]26] 3 [10]17]24]31| 7 [14]21]28| 5 [12]19]26| 2 | 9 [16]23|30| 6 [13]20]27| 4
1300 Fit Off PC Items 4d Thu 4/03/21 Mon 8/03/21 0% i U Mar|2fll @ Fit Off PC|items|
1301 Paint - 3rd Coat 2d Tue 9/03/21 Wed 10/03/21  |0% 9 Mar(R1|@ Paint 4 3rd Goa
1302 Fitoff Services 4d Thu 11/03/21 Mon 15/03/21 (0% 11 Mar('21) gz Fjtoff Services
1303 FFE 2d Tue 16/03/21 Wed 17/03/21  |0% 16 Mar ‘21 |@ FFE
1304 Magistrate \ Old Library \ Judges Room 4 114d | Tue 13/10/20 | Fri12/03/21 |52% 13 Ogt '20 Magistrate | Old Ljibrary|\ Judges| Rgom 4
1311 Paint - 1st Coat 2d Fri 26/02/21 Sat 27/02/21 10% 26 Feb 2 Paint - st Coat
1312 Defects Inspection & Patch 1d Mon 1/03/21 Mon 1/03/21 0% 1{Mar '21|p Defects Inspection & Rat¢ch
1313 Install Joinery 1d Tue 2/03/21 Tue 2/03/21 0% 2 Mar '21||g Install Joinen
1314 Paint - 2nd Coat 2d Wed 3/03/21 Thu 4/03/21 0% ar 21| @ Pajnt + 2nd Coat
1315 Paint - 3rd Coat 2d Fri 5/03/21 Sat 6/03/21 0% 5 Man'21 g| Paint - 3rd Coat
1316 Lay Timber Flooring 4d Mon 8/03/21 Thu 11/03/21  |0% 8|Mar {21 [ [Lay Timber Flopring
1317 Fitoff Services 1d Fri 12/03/21 Fri 12/03/21 0% 2 Man'21 g |Fitoff Sefviges
1318 FFE 1d Fri 12/03/21 Fri 12/03/21 0% 12 Man'21 g|FRE
1319 Magistrate Room 111d | Thu15/10/20 | Thu 11/03/21 |75% 15 ot 20] 0 S e s e e e Magisirate Rodm
1326 Paint - 1st Coat 2d Tue 23/02/21 Wed 24/02/21  |100% 23 Feb '21 |@ |Paint 1 1st Coa
1327 Defects Inspection & Patch 1d Thu 25/02/21 Thu 25/02/21  |100% 25 Feb|'21 8| Defects || ion &|Patch
1328 Paint - 2nd Coat 1d Mon 8/03/21 Mon 8/03/21  |0% 8/Mar 21 § Haint - 2nd Cpat
1329 Paint - 3rd Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar|R1|g Raint - 3rd Cpat]
1330 Lay Carpet Flooring 1d Wed 10/03/21 Wed 10/03/21 (0% 1 ar 21| 8 Lay Carpet Flogrir
1331 Fitoff Services 1d Thu 11/03/21 Thu 11/03/21 0% 111 Mar('21) g Fitoff Services
1332 Library 114d Fri 16/10/20 Tue 16/03/121 |71% 6 Oct "2 Library
1339 Paint - 1st Coat 3d Thu 25/02/21 Sat 27/02/21 75% 25 Fleb(21 ﬁ Paint - st Coat
1340 Defects Inspection & Patch 1d Mon 1/03/21 Mon 1/03/21 100% 1{Mar '21 @ Defects Inspection & Ratch
1341 Paint - 2nd Coat 1d Tue 2/03/21 Tue 2/03/21 75% 2 Mar '21® Paint -12nd Goa
1342 Paint - 3rd Coat 1d Wed 3/03/21 Wed 3/03/21 0% lar 121| 8 Paint 4 3rd Coa
1343 Lay Carpet Flooring 2d Thu 11/03/21 Fri 12/03/21 0% 11 Mar(21 @ |Lay Garpet Flooring
1344 Fitoff Services 2d Sat 13/03/21 Mon 15/03/21 0% 3 '2[l @ Fitoff Services
1345 FFE 1d Tue 16/03/21 Tue 16/03/21 0% 16 Mar '21 |g FFE
1346 Lift Lobby 89d Fri 13/11/20 | Mon 15/03/21 |25% 113 NOV)"20) 1 s s s S S S S e Lift Lobby
1350 Consultant Inspections Before Closing 1d Sat 27/02/21 Sat 27/02/21 0% 7 Feb '2| Ct#nsuu nt|{Inspectians |Before Glosing
1351 Sheet and Close Plasterboard Ceilings\ Cornice 1d Mon 1/03/21 Mon 1/03/21 0% 1[Mar '21[h Shebt and Clpse Plastertoafd Ceilinds\ Cotnide
1352 Set & Sand Ceilings & Bulkheads 3d Tue 2/03/21 Thu 4/03/21 0% 2 Mar 21| |@ Set &|Sand Cejlings & Bulkhepd:
1353 Paint - 1st Coat 2d Fri 5/03/21 Sat 6/03/21 0% 5 Man'21 @| Paint - 1st Coat
1354 Defects Inspection & Patch 1d Mon 8/03/21 Mon 8/03/21 0% 8|Mar |21 § Defects Inspection & Ratch
1355 Paint - 2nd Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar(R1|g RPaint - 2nd Goa
1356 Paint - 3rd Coat 1d Wed 10/03/21 Wed 10/03/21  |0% 10 Mar|[21| g Paint 4 3rd Coal
1357 Lay Carpet Flooring 1d Sat 13/03/21 Sat 13/03/21  |0% 3 ‘2l g Lay Carpet|Flooring
1358 Fitoff Services 1d Mon 15/03/21 Mon 15/03/21 (0% 15/Mar '21 § Fiitoff Services
1359 Corridor 7 129d | Mon 19/10/20 Fri 9/04/21 |26% 19 Oct '20 “_ Carridor|7
1362 Paint - 1st Coat 4d Sat 13/03/21 Wed 17/03/21  |0% 3 2/l ga Paint 4 1st Cpal
1363 Defects Inspection & Patch 2d Thu 18/03/21 Fri 19/03/21 0% 18 Mar|'21 @ |Defects [nspection & Patcl
1364 Paint - 2nd Coat 4d Sat 20/03/21 Wed 24/03/21  |0% P0|Mar 21 g Paint 4 2nd Coat
1365 Paint - 3rd Coat 4d Thu 25/03/21 Mon 29/03/21  |0% 5 Mar|'21 gz Haint - Brd Coat
1366 Lay Carpet Flooring 4d Tue 30/03/21 Wed 7/04/121  |0% 3Q Mar '21 \gzzs Lay Carpet Floorir
1368 Office Room \ Remote Witness 72d Wed 9/12/20 | Wed 17/03/21 [63% Dec 20| ms Office Room \ Remote Witrje:
1375 Paint - 1st Coat 1d Wed 3/03/21 Wed 3/03/21 100% ar 121]® Paipt 4 1st Cpal
1376 Defects Inspection & Patch 1d Thu 4/03/21 Thu 4/03/21 0% # Mar('2(ll g Defects Inspection & [Patch|
1377 Paint - 2nd Coat 1d Fri 5/03/21 Fri 5/03/21 0% 5 Man'21 g |Pgint|- 2nd Coat
1378 Paint - 3rd Coat 1d Sat 6/03/21 Sat 6/03/21 0% 6 Maf 211 g Paint - 3rd Coat
1379 Lay Carpet Flooring 1d Mon 15/03/21 Mon 15/03/21 (0% 15/Mar '21 § Lay Carpet Flooring
1380 Fitoff Services 1d Tue 16/03/21 Tue 16/03/21 0% 16 Mar '21 |8 Fitoff Service
1381 FFE 1d Wed 17/03/21 Wed 17/03/21  |0% 17 Mar [21|§ FFE
1382 Conserved Judge Room 57d Fri 8/01/21 Thu 18/03/21 |58% Copserved Judge Room
1389 Paint - 1st Coat 2d Thu 4/03/21 Fri 5/03/21 0% 4 Mar|'2fl @|Pdint|- 15t Coat
1390 Defects Inspection & Patch 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar 211 g Defects Inspection & Patch
1391 Paint - 2nd Coat 1d Mon 8/03/21 Mon 8/03/21  |0% 8/Mar 21 § Haint - 2nd Cpat]
1392 Paint - 3rd Coat 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar |21 |g Raint - 3rd Cpat]
1393 Lay Carpet Flooring 1d Tue 16/03/21 Tue 16/03/21  |0% 16 Mar '21 |g Lay|Carpet Floaring
1394 Fitoff Services 1d Wed 17/03/21 Wed 17/03/21  |0% 17 Mar [21|§ Fitoff Seryic
1395 FFE 1d Thu 18/03/21 Thu 18/03/21 0% 18 */ ar|'21| g FFE
1396 Lecture Hall 91d Fri 8/01/21 Wed 5/05/21 |23% Legture Hall
1398 Substrate Repairs to Lantern and Ceiling 10d Sat 30/01/21 Wed 10/02/21  |100% Jan ‘21l gzm=@ Bu “ te Repairs|to Lantern gnd|Celiling
1399 Paint - 1st Coat to Soffit 9d Sat 20/02/21 Tue 2/03/21 25% 0 Feb 2 Paint -|1st Coat|to Soffit
1400 Defects Inspection & Patch 4d Wed 3/03/21 Sat 6/03/21 0% ar 121| g Defects Inspection & Patch
1401 Paint - 2nd Coat to Soffit 4d Mon 8/03/21 Thu 11/03/21 0% 8|Mar |21 g Pajnt + 2nd Coat to Spffit
1402 Reinstall Globe Lighting Units 5d Fri 12/03/21 Wed 17/03/21  |0% 2 Man'21 @3 Reinstall Glgobe|Lighting Units
1403 Paint - 3rd Coat to Soffit 4d Thu 18/03/21 Mon 22/03/21  |0% 18 Mar|'21 gz Haint - Brd Coat to Soffit
1404 Dismantle & Remove Birdcage Scaffold 2d Tue 23/03/21 Wed 24/03/21 (0% 23 Mar '21 |@ Dismantle & Remave| Birdcage Scaffolc
1405 Patch \ Make Good Walls 6d Thu 25/03/21 Wed 31/03/21  |0% 5 Mar|'21 gz Patch \ Make Good Walls
1411 Multi Purpose Hall 138d Wed 4/11/20 | Mon 10/05/21 |35% 4 NV |20/ s s s ulti Purppse Hall
1413 Substrate Repairs to Ceiling 25d Sat 9/01/21 Wed 10/02/21  |100% Sul tg Repdirs to Cellin
1414 Frame & Sheet New Ceiling 6d Sat 27/02/21 Fri 5/03/21 0% 7 Feb "2/l pmm |Frame & Sheet New|Ceiling
1415 Paint - 1st Coat to Soffit 6d Sat 6/03/21 Fri 12/03/21 0% 6 Mar "2l mmm |Pgint|- 15t Coat tg Soffi
1416 Defects Inspection & Patch 4d Sat 13/03/21 Wed 17/03/21  |0% 3 2l mm Defects Inspection & Patch
1417 Paint - 2nd Coat to Soffit 4d Thu 18/03/21 Mon 22/03/21 (0% 1B Mar|'21 = Raint - 2nd Cpat to Soffit
1418 Reinstall Globe Lighting Units 5d Tue 23/03/21 Sat 27/03/21 0% 23 Mar '21 \mm| Reinstall Globe Lighting Upit:
1419 Paint - 3rd Coat to Soffit 2d Mon 29/03/21 Tue 30/03/21  |0% 29 Mar '21 @ Raint -3rd Cpat{to Soffit
1420 Dismantle & Remove Birdcage Scaffold 2d Wed 31/03/21 Thu 1/04/21 0% 31 Mar |21/ m Digmantle & Remove Birddage Scaffolg
1427 Corridor 8\ Northern Corridor 76d Fri 11/12/20 | Wed 24/03/21 |22% 11 Deg "2 Corridor 8 \ Northern Cofridor
1429 Patch \ Make Good Walls 5d Wed 24/02/21 Mon 1/03/21 75% 24 Feb 21 Ratgh \|Make| Good Whllg
1430 Paint - 1st Coat 4d Tue 2/03/21 Fri 5/03/21 25% 2 Mar '21 Jsg |P4int|- 15t Cogt
1431 Defects Inspection & Patch 2d Sat 6/03/21 Mon 8/03/21 0% 6 Ma '? g Defects Inspection & Ratch
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sk Built NIHON UNIVERSITY
Revision:Rev 14 Gontract 9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2020 2021
19 | Oct'19 | Nov'19 | Dec't n'20 | Feb'20 | Mar20 [ Apr'20 | May'20 Jun20 | Jul'20 [ Aug'20 | Sep'20 | Oct'20 | Nov'20 | De an '21 Feb '21 Mar'21 | Apr'21 | May'21 | Jun'21 [ Jul'21 [ Aug'21 | Sep'21 |
16]23[30| 7 |14|21]28] 4 |11]18]25] 2 | 9 [16 13]20127] 3 [10{17|24| 2 | 9 [16]23|30| 6 [13|20|27| 4 |[11]18]25| 1 | 8 |15[22|29| 6 [13|20|27| 3 |10]17]24(31| 7 [14|21|28| 5 |12]19]26| 2 | 9 [16]23|30| 7 11]18[25| 1| 8 [15[22] 1| 8 [15[22|29] 5 [12[19]26] 3 [10]17]24]31| 7 [14]21]28| 5 [12[19]26| 2 | 9 [16]23|30| 6 [13]20]27| 4
1432 Paint - 2nd Coat 4d Tue 9/03/21 Fri 12/03/21 0% 9 Mar |21 |g@ |Pgint|- 2nd Coat
1433 Paint - 3rd Coat 4d Sat 13/03/21 Wed 17/03/21  |0% 3 ‘21l g@ Paipt{3rd Goa
1434 Lay Carpet Flooring 4d Thu 18/03/21 Mon 22/03/21  |0% 18 Mar|21 gz Lay Carpet Flooting
1435 Fitoff Services 2d Tue 23/03/21 Wed 24/03/21  |0% 23 Mar '21 |@ Fitqff $eryic
1436 Gallery 48 d Wed 13/01/21 Fri 12/03/21 |48% Gallety
1440 Consultant Inspections Before Closing 1d Sat 27/02/21 Sat 27/02/21 0% 7 Feb '2| Congultant|Ingpectians |Before Glosing
1442 Set & Sand Ceilings & Bulkheads 3d Sat 27/02/21 Tue 2/03/21  |0% 7 Feb 2l gz Set|& $and Ceilings & d:
1443 Paint - 1st Coat 2d Wed 3/03/21 Thu 4/03/21 0% ar 21| g |Pajnt + 1st Goal
1444 Defects Inspection & Patch 1d Fri 5/03/21 Fri 5/03/21 0% 5 Marn'21 g|Defeqts |nspegtion & Patch
1445 Paint - 2nd Coat 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar 211 § Paint - 2nd|Coat
1446 Paint - 3rd Coat 1d Mon 8/03/21 Mon 8/03/21 0% 8|Mar {21 g Raint - Brd Coat
1447 Lay Carpet Flooring 1d Thu 11/03/21 Thu 11/03/21  |0% 1t Mar('21) g Lay Carpet Flooring
1448 Fitoff Services 1d Fri 12/03/21 Fri 12/03/21 0% 12 Man'21 g |Fitoff Sefviges
1449 Teacher's Room (Ex Lounge) 44d Tue 12/01/21 Sat 6/03/21 |72% Teacher's Room (Ex Launge
1456 Paint - 1st Coat 1d Sat 27/02/21 Sat 27/02/21 100% 7 Feb 2 Paint - 1st Coat
1457 Defects Inspection & Patch 1d Mon 1/03/21 Mon 1/03/21 0% 1|Mar '21|g Defects Inspection & Ratch
1458 Paint - 2nd Coat 1d Tue 2/03/21 Tue 2/03/21 0% 2 Mar 21| Paint -2nd Goa
1459 Paint - 3rd Coat 1d Wed 3/03/21 Wed 3/03/21 0% ar |21/ 8 Paipt 4 3rd Goa
1460 Lay Carpet Flooring 2d Thu 4/03/21 Fri 5/03/21 0% # Mar|'2fll @ |Lay Garpet Flooring
1461 Fitoff Services 1d Thu 4/03/21 Thu 4/03/21 0% # Mar|'2[ll g [Fitoff Services
1462 FFE 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar 211 g FFE
1463 Kitchenette 43d Thu 14/01/21 Mon 8/03/21 |47% Kitcherjette
1464 Patch \ Make Good Walls 1d Tue 23/02/21 Tue 23/02/21  |50% 23 Feb '21 g Patch | Make Gpod Wall
1470 Paint - 1st Coat 2d Mon 1/03/21 Tue 2/03/21 0% 1|Mar '21|[a Paint -|1st Coat
1471 Defects Inspection & Patch 1d Wed 3/03/21 Wed 3/03/21 0% ar 21| 8 Defects Inspection & Patch
1472 Paint - 2nd Coat 1d Thu 4/03/21 Thu 4/03/21 0% # Mar|'2(ll g |Pajnt + 2nd Coat
1473 Paint - 3rd Coat 1d Fri 5/03/21 Fri 5/03/21 0% 5 Man'21 g|Pgint|- 3rd Coat
1474 Lay Timber Flooring 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar 211 g Lay Timper Flporing
1475 Fitoff Services 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar '2(1 g| Fitoffl Services
1476 FFE 1d Mon 8/03/21 Mon 8/03/21 0% 8|Mar |21 8 FFE|
1477 Corridor 6 & 9 37d Sat 30/01/21 Sat 13/03/21 |10% Yan 2 pemmssscEamm Corriton 6 & 9
1479 Patch \ Make Good Walls 6d Wed 24/02/21 Tue 2/03/21 0% 24 Feb |21 efzg Patch | Make Gpod Wall
1480 Frame Ceilings 1d Sat 27/02/21 Sat 27/02/21  |0% 7 Feb 2 Frame Ceilings
1481 Consultant Inspections Before Closing 1d Mon 1/03/21 Mon 1/03/21 0% 1|Mar '21| Gonsultant Inspectipng Before Closing
1482 Sheet and Close Plasterboard Ceilings\ Cornice 1d Tue 2/03/21 Tue 2/03/21 0% 24 Mar 21| |8 $heet and Close Plasterbogrd Cejlings\|Carnice
1483 Set & Sand Ceilings & Bulkheads 3d Wed 3/03/21 Fri 5/03/21 0% ar 121| @ |Set & Sand) Ceilings |& Bulkhead
1484 Paint - 1st Coat 2d Sat 6/03/21 Mon 8/03/21 0% 6 Mar 21 g Paint - st Cqgat
1485 Defects Inspection & Patch 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar (21 |a Defects Inspection|& Patch
1486 Paint - 2nd Coat 1d Wed 10/03/21 Wed 10/03/21  |0% 10 Marn 21| Paint 42nd Coat
1487 Paint - 3rd Coat 1d Thu 11/03/21 Thu 11/03/21 0% 1t Mar (21 g Pajnt + 3rd Coat
1488 Lay Carpet Flooring 1d Fri 12/03/21 Fri 12/03/21 0% 2 Man'21 #|Lay Garpet Flooring
1489 Fitoff Services 1d Sat 13/03/21 Sat 13/03/21 0% 3 ‘21 g Fitoff| Sgrvices
1490 LobbyLvi1,28&3 45d Mon 1/03/21 | Thu 29/04/21 |0% 1|Mar 21| e Lobby Lvl 1,2 & 3
1491 Frame Ceilings 6d Mon 1/03/21 Sat 6/03/21 0% 1{Mar '21| mm| Frame Ceilings
1492 Patch \ Make Good Walls 10d Wed 3/03/21 Sat 13/03/21 0% ar |21| Ezzm| Patch \ Make Good Walls
1493 Consultant Inspections Before Closing 1d Mon 8/03/21 Mon 8/03/21  |0% 8|Mar {21 j Gonpultant Inspectipng Befofe Closing
1494 Sheet and Close Plasterboard Ceilings\ Cornice 6d Tue 9/03/21 Mon 15/03/21 |0% 9 Mar(21 mm Sheet and| Clpse Plasterboard Ceilings\ Cornige
1495 Set & Sand Ceilings & Bulkheads 6d Tue 16/03/21 Mon 22/03/21 |0% 16 Mar '21 |mm Set & Sand Geilings & Bulkheafds
1496 Paint - 1st Coat 4d Tue 23/03/21 Fri 26/03/21 0% 2@ Mar '21 |m |Pgint|- 15t Coagt
1497 Defects Inspection & Patch 2d Sat 27/03/21 Mon 29/03/21  |0% 27 Mar "2/l m Defects Inspection & Ratch
1498 Paint - 2nd Coat 6d Tue 30/03/21 Fri 9/04/21 0% 3Q Mar '21 |mmam | P4int|- 2nd Cogt
1502 Entrance 40d Mon 15/03/21 Fri 7/05/21 0% 15/Mar '21 Entrance
1503 Patch \ Make Good Walls 6d Mon 15/03/21 Sat 20/03/21 0% 15|Mar '21 gz3| Patch \ Make Gopd Walls
1504 Frame Ceilings 2d Mon 22/03/21 Tue 23/03/21  |0% 22\Mar '21 @ Frame|Ceilings
1505 Consultant Inspections Before Closing 1d Wed 24/03/21 Wed 24/03/21 (0% 24 Mar 21| 5 Consultant Inspectior)s Before|Closing
1506 Sheet and Close Plasterboard Ceilings\ Cornice 2d Thu 25/03/21 Fri 26/03/21 0% 5 Mar|'21 @ |Sheet and Close Plasterbgard Ceilings\ Cornjice
1507 Set & Sand Ceilings & Bulkheads 4d Sat 27/03/21 Wed 31/03/21  |0% 27 Mar 2l g Betl& Sand Ceilings & Bulkhead
1514 LEVEL 3 68 d Sat 30/01/21 Fri 23/04/21 |27% ar) "2/1 O | LEVEL
1516 Mechanical Services Run High Level 6d Thu 4/02/21 Wed 10/02/21  {100% # Fleb |21 @ 1‘v‘ic thHnidal Bervices Ruh High Level
1517 Electrical Services (Lights\power\fire\security\comms) Run High[| 10d Tue 9/02/21 Fri 19/02/21 100% dFéb b1 |emm E; ctrical Services (Lights\poy i urity\comms)|Run High Level \|Chase Walls
1518 Stair B2 10d Fri 26/02/21 Tue 9/03/21 0% 26 freb'2 ? tair BR
1519 Patch \ Make Good Walls 4d Fri 26/02/21 Tue 2/03/21 0% 26 Feb 2 Patch\ Make Good Walls
1520 Paint - 1st Coat 2d Wed 3/03/21 Thu 4/03/21 0% ar |21| 8 | Paint|- 1st Coat
1521 Defects Inspection & Patch 1d Fri 5/03/21 Fri 5/03/21 0% 5 Man'2| 8| Defects|Ingpectign & Patch
1522 Paint - 2nd Coat 1d Sat 6/03/21 Sat 6/03/21 0% 6 Mar'211 g Paint - 2nd Coat|
1523 Paint - 3rd Coat 1d Mon 8/03/21 Mon 8/03/21  |0% 8|Mar |21 aint - 3rd Coa
1524 Fitoff Services 1d Tue 9/03/21 Tue 9/03/21 0% 9Mar(R1 g Fitoff Beryices
1525 Lay Carpet Flooring 1d Tue 9/03/21 Tue 9/03/21 0% 9Mar(21 |8 Lay Carpet Flooring
1526 Staff Room 14 d Wed 3/03/21 | Thu 18/03/21 |43% ar [21]Dsemm Staff Rogm
1527 Patch \ Make Good Walls 6d Wed 3/03/21 Tue 9/03/21 100% ar |21 }@ Patch |\ Make Good Walls
1528 Repair Existing Windows\Architraves 2d Wed 10/03/21 Thu 11/03/21  |25% 1 ar [2tl@ |Repair Bxistin indows\Architraves
1529 Paint - 1st Coat 2d Fri 12/03/21 Sat 13/03/21 0% 12 Man'21 @ Paint - [ st/Caat
1530 Defects Inspection & Patch 1d Mon 15/03/21 Mon 15/03/21 |0% 15|Mar '21 Defects Inspectjon|& Patch
1531 Paint - 2nd Coat 1d Tue 16/03/21 Tue 16/03/21 0% 16 Mar ‘21 | Paint 1 2nd Coat
1532 Paint - 3rd Coat 1d Wed 17/03/21 Wed 17/03/21  |0% 17 Mar |21|g |Paintt 3rd Coat
1533 Fitoff Services 1d Thu 18/03/21 Thu 18/03/21 0% 1B Mar|'21| g | Fitoff|Services|
1534 Lay Carpet Flooring 1d Thu 18/03/21 Thu 18/03/21  |0% 18 Mar['21 g |Lay Garpet|Flgoring
1535 Kitchen 8d Wed 10/03/21 | Thu 18/03/21 |0% 10 Mar||21) mmm Kitehen
1536 Patch \ Make Good Walls 1d Wed 10/03/21 Wed 10/03/21 (0% 1 ar||21]1 |Patch|\ Make Godd Walls
1537 Repair Existing Windows\Architraves 1d Thu 11/03/21 Thu 11/03/21  |0% 1 ar|21) 8 | Repajr Existin, indows\Architraves
1538 Paint - 1st Coat 1d Fri 12/03/21 Fri 12/03/21 0% 12 Man'21 g| Paint - 1st Coat
1539 Defects Inspection & Patch 1d Sat 13/03/21 Sat 13/03/21 0% 3 21 g Defects Inspection & Ratgh
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sk Built NIHON UNIVERSITY
Revision:Rev 14 Gontract 9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2020 2021
19 | Oct'19 | Nov'19 | Dec't n'20 | Feb'20 | Mar20 [ Apr'20 | May'20 Jun20 | Jul'20 [ Aug'20 | Sep'20 | Oct'20 | Nov'20 | De an '21 Feb '21 Mar'21 | Apr'21 | May'21 | Jun'21 [ Jul'21 [ Aug'21 | Sep'21 |
162330714212841118252‘916_ 13]20127] 3 [10{17|24| 2 | 9 [16]23|30| 6 [13|20|27| 4 |[11]18]25| 1 | 8 |15[22|29| 6 [13|20|27| 3 |10]17]24(31| 7 [14|21|28| 5 |12]19]26| 2 | 9 [16]23|30| 7 11]18|25| 1 [ 8 [1522] 1 | 8 [15|22|29| 5 [12]{19]26| 3 [10]{17]24(31| 7 [14|21]|28| 5 |12[19]26| 2 | 9 [16|23|30| 6 |13]20(27| 4
1540 Paint - 2nd Coat 1d Mon 15/03/21 Mon 15/03/21  |0% 15{Mar '21 Paint - 2nd Goal
1541 Paint - 3rd Coat 1d Tue 16/03/21 Tue 16/03/21  |0% 16 Mar ‘21 |g Paint 1 3rd Goal
1542 Fitoff Services 1d Wed 17/03/21 Wed 17/03/21  |0% 17 Mar [21| g |Fitpff Setvices
1543 Lay Timber Flooring 1d Thu 18/03/21 Thu 18/03/21  |0% 1B Mar|'21) g | Lay TimberFlooring
1544 Gallery 11d Thu 11/03/21 | Tue 23/03/21 |0% 11 Mar'21 muma Gallery
1545 Patch \ Make Good Walls 6d Thu 11/03/21 Wed 17/03/21  |0% 1/ Maf|21 mm [Patch|\ Mlake Godd Walls
1546 Paint - 1st Coat 1d Thu 18/03/21 Thu 18/03/21 0% 1B Mar(21 g | Paint|- 1st Coat
1547 Defects Inspection & Patch 1d Fri 19/03/21 Fri 19/03/21 0% 19 Mar 21 g| Defects|Ingpectian & Patch
1548 Paint - 2nd Coat 1d Sat 20/03/21 Sat 20/03/21  |0% 20|Mar 21 § Ppint - 2nd Coat
1549 Paint - 3rd Coat 1d Mon 22/03/21 Mon 22/03/21  |0% 22/Mar '21 Paint - 3rd Cpal
1550 Fitoff Services 1d Tue 23/03/21 Tue 23/03/21 0% 203 Mar '21 |8 Fitoff $eryic
1551 Lay Carpet Flooring 1d Tue 23/03/21 Tue 23/03/21  |0% 2@ Mar '21 g Lay Carpgt Flogring
1552 Store 9d Thu 18/03/21 Sat 27/03/21 |5% 18 Mar|'24-enmm| Store
1553 Patch \ Make Good Walls 2d Thu 18/03/21 Fri 19/03/21 25% 1B Mar24-@ | Patch \ Make Gopd lls
1554 Repair Existing Windows\Architraves 1d Sat 20/03/21 Sat 20/03/21 0% 20|Mar 211 3| Repair Existing WVindows\Architraves
1555 Paint - 1st Coat 2d Mon 22/03/21 Tue 23/03/21  |0% 22/Mar '21 @ Paint 1 1st Coal
1556 Defects Inspection & Patch 1d Wed 24/03/21 Wed 24/03/21 (0% 24 Mar 21| 1 |Defects Inspection & Patch
1557 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21 0% 5 Mar 21| g | Paint|- 2nd [Coat
1558 Paint - 3rd Coat 1d Fri 26/03/21 Fri 26/03/21 0% @6 Man'21 g| Paint - 3rd Coat
1559 Fitoff Services 1d Sat 27/03/21 Sat 27/03/21 0% 27 Mar "2f1 g Fitoff Service:
1560 Lay Carpet Flooring 1d Sat 27/03/21 Sat 27/03/21  |0% 27 Mar '2f1 g Lay Carpet Flooring
1561 Lobby 26d Sat 20/03/21 Fri 23/04/21 0% 20|Mar "2/l Eemmm——— | Lopb)
1562 Patch \ Make Good Walls 6d Sat 20/03/21 Fri 26/03/21 0% 20|Mar 2/ mmm | Patch \ Make Gopd ls
1563 Repair Existing Windows\Architraves 6d Sat 27/03/21 Wed 7/04/121 (0% 27 Mar 2 gzzzm |Rejpair Existing Windo rcl
1570 Level 4 31d Sat 27/03/21 | Mon 10/05/21 13% 27 Mar 2i-sommmmmamumum Level 4
1571 Maintenance Access Room 31d | Sat27/03/21 | Mon 10/05/21 [13% 27 Va2 -sommmenmmmmum Nai ce|Acceds Rodm
1572 Patch \ Make Good Walls 4d Sat 27/03/21 Wed 31/03/21  |50% 27 Mar-2i—g& |Patch/\ Make Gogd Walls
1581 VERTICAL TRANSPORTATION 95d Mon 11/01/21 | Wed 12/05/21 |53% ERT|CAL TRANSPORTATION
1582 LIFTS 1&2 RESIDENTIAL MRLS (Serving L1 to L4) 48d Mon 11/01/21 | Wed 10/03/21 |75% RLS|(Serving|L1]to |4
1583 Lift Pit & Shaft works 6 wks Mon 11/01/21 Wed 17/02/21  |100%
1584 Commissioning \ Handover to Built 10d Sat 27/02/21 Wed 10/03/21 (0% to Buflt
1585 LIFT 3 EDUCATIONAL MRLS (Serving L1 to L4) 74d Mon 8/02/21 | Wed 12/05/21 |43% 8|Feb 21 LIFT 3 EDUCATIONAL MRLS|(Serving|L1/to L4
1586 Lift Pit & Shaft works 6 wks Mon 8/02/21 Sat 13/03/21  |50% 8|Feb 21 Lift Pjt & Shaft work:
1588 ACCESS LIFT TO ATRIUM LEVEL 10d Sat 6/03/21 Wed 17/03/21 |0% 6 Mar '2 # ACCESS|LIFT TOATRIUM LEVEL
1589 Lift Installation 8d Sat 6/03/21 Mon 15/03/21  |0% 6 Maf 2l gzm Lift Instaligtioh
1590 Commissioning \ Handover to Built 2d Tue 16/03/21 Wed 17/03/21  |0% 16 Mar ‘21 |@ Commissioning \ HandoVer|to Built
1596 LANDSCAPE AND CHURCH STREET WORKS 130d Tue 2/02/21 Thu 15/07/21 7% Feb (21 LANDSCARE AND GHURCH|STR
1601 AUSGRID \ GIANT 59d Fri 19/02/21 Thu 6/05/121 |15% 19 freb 2 AUSGRID \|GIANT
1602 Landing Kiosk Substation 1d Fri 19/02/21 Fri 19/02/21 100% 19 Feb '21 g|Landing Kigsk
1603 Trench Excavation - Station 3 - 4 (Bldg C to B) 5d Sat 20/02/21 Thu 25/02/21  |100% 0 Feb 2 am‘ [Trench Bxc 3| 4/(Bldg|C to B)
1604 Trench Excavation - Station 4 - 2 (Bldg B to A) 5d Fri 26/02/21 Wed 3/03/21  |100% 26 Feb|'21 &® [rench Excgvation - $tation 4 + 2 (Bldg B to A)
1605 Conduit & Cabling from Station 2 - 3 3d Thu 4/03/21 Sat 6/03/21 0% # Mar'2(ll @ Conduit/& Cabling from Station 2 - B
1606 Cabling to Kiosk Substation 5d Mon 8/03/21 Fri 12/03/21 0% 8|Mar {21 fm|C4 bling fo Kiosk $t ioh
1607 Earthing to Kiosk Substation 1d Sat 13/03/21 Sat 13/03/21 0% 3 "2/l g Earthing to|Kipsk| Sybstation
1608 Ausgrid Outage Booking Period 10 wks Sat 27/02/21 Tue 4/05/21 0% 7 Feb 2 Ausgrid Qutage| Bdoking |Period
1612 TPG NBN 8d Mon 8/03/21 Tue 16/03/21 0% 8/Mar |21 mma TPG NBI
1613 Replace Damaged Fibre to Police Station 1d Mon 8/03/21 Mon 8/03/21 0% 8|Mar 121 § Replace Damaged [Fibre to Police [Statiop
1614 Re-route Xtg Conduits\Cables 3d Tue 9/03/21 Thu 11/03/21  |0% 9 Mar |21 |m Rerropite| Xtg Conduits\Gable:
1615 Raise Xtg Pit 1d Fri 12/03/21 Fri 12/03/21 0% 2 Mar'21 & |Raise Xtg Rit
1616 Testing & Commissioning 1d Sat 13/03/21 Sat 13/03/21  |0% 3 ‘2l g| Testing & Commissioning
1617 Backfill & Compact 2d Mon 15/03/21 Tue 16/03/21  |0% 15|Mar '21 B Backfil] & Compact
1618 TELSTRA 11d Tue 9/03/21 Sat 20/03/21 (0% 9 Mar 21 \mmem| TELSTRA
1619 Trench Excavation \ Expose Existing Conduits 3d Tue 9/03/21 Thu 11/03/21 0% 9 Mar|21 |@ [Trench Excavation \ Exposg Existing Conduits
1620 Demolish \ Remove Redundant Pits 1d Fri 12/03/21 Fri 12/03/21 0% 2 Mar'21 g|Demolish \ Remoye Redundant Pitg
1621 Reconstruct Pits \ Lower Xtg Pits 3d Sat 13/03/21 Tue 16/03/21  |0% 3 "2l g8 Redonstryct Pits \ Lower|Xtg Pits
1622 Realign Xtg Conduits \ Cables 2d Wed 17/03/21 Thu 18/03/21  |0% 17 Mar [21| 8 Reglign Xtg|Conduits \ Cables
1623 Backfill & Compact 2d Fri 19/03/21 Sat 20/03/21 0% 19 Mar'21 g| Backfill & Gompact
1624 NBN Co. 7d Fri 19/03/21 Fri 26/03/21 0% 19Man'21 mmm|NBN Co
1625 Modifying Node & Pillar Plinths 2d Fri 19/03/21 Sat 20/03/21 0% 19 Marn'21 g Modifying Node & Pillar Plinths
1626 Adjusting\Jointing Affected Cables 3d Mon 22/03/21 Wed 24/03/21 (0% 22\Mar '21 @ Adjusting\Jojnting Affected Cables
1627 Testing & Commissioning 1d Thu 25/03/21 Thu 25/03/21  |0% 5 Mar|'21| g [Testing & Commissioning
1628 Backfill & Compact 1d Fri 26/03/21 Fri 26/03/21 0% @6 Mar'21 g|Bgckfill & Compact
1629 VOCUS NBN 11d Tue 9/03/21 Sat 20/03/21 0% 9 Mar 21 \mmam| VOCUS NBN
1630 Supply & Install New Pits 1d Tue 9/03/21 Tue 9/03/21 0% 9 Mar|R1|g Supply & |nstallNew Pits
1631 Re-route Xtg Conduits\Cables 1d Wed 10/03/21 Wed 10/03/21 (0% 1 ar 21| 8 Reqroute Xtq Conduits\Cables
1632 Raise Xtg Pit 1d Thu 11/03/21 Thu 11/03/21 0% 11 Mar(21 § Raise|Xtg Pjt
1633 New Fibre from Xtg to New Comms Room 5d Fri 12/03/21 Wed 17/03/21  |0% 2 Mar'21 @ Ney Flibre from| Xtg tg New |Camms Room
1634 Testing & Commissioning 1d Thu 18/03/21 Thu 18/03/21  |0% 18 Mar(21) g [Testing & Commissigning
1635 Backfill & Compact 2d Fri 19/03/21 Sat 20/03/21 0% 19 Man'21 g Backfill & Gompact
1636 CIVIL WORKS Inc $138 88d Sat 6/03/21 Mon 28/06/21 |0% 6 Mar '2 GIVIL WORKS Inc 5188
1637 Demolish & Trim Existing Pavement & Kerb 10d Wed 17/03/21 Sat 27/03/21  |0% 1 Titim|Existing Pavement & Kerb
1638 Stormwater & Kerb Inlet Pits 10d Mon 29/03/21 Tue 13/04/21  |0% mwater & Kerh Inlet Pit
1639 FRP Education Building Driveway 6d Sat 6/03/21 Fri 12/03/21 0% 6 Mar '2 ilding Dri y
1640 FRP Eastern Driveway to Police Station 8d Sat 13/03/21 Mon 22/03/21 (0% 3 Driveway to Pqlice Station
Critical Task e Non-critical Milestone v Project Summary HEEEEEEEEE—— Summary L
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Appendix F — Monthly Progress Photos
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Site progress photos were taken on 23 February 2021.

Building A — Education

Level 1

Photo 02: Lift shaft and car install works in progress

Confidential Nihon University — Monthly PCG Report
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Photo 03
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Level 2

Photo 04

Photo 05

Confidential Nihon University — Monthly PCG Report
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Photo 07
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Photo 08

Photo 09
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Photo 10

Photo 11

Confidential Nihon University — Monthly PCG Report
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Photo 13
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Photo 14

Photo 15

Confidential Nihon University — Monthly PCG Report
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Photo 17
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Photo 19
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Photo 21
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Photo 22

Confidential Nihon University — Monthly PCG Report
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Level 4 & Roof

Photo 23

Photo 24

Nihon University - Monthly PCG Report
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Photo 25

Photo 26
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Photo 30
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Photo 31
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Building B — Heritage Courthouse

Level 1
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Photo 32: Vinyl floors laid and floor protection over top
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Photo 34

Photo 35
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Photo 36

Photo 37
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Level 2

Photo 39
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Photo 40

Photo 41
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Photo 42

Photo 43
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Photo 44

Photo 45

Confidential Nihon University - Monthly PCG Report
1-Mar-21



Built.

Photo 46

Photo 47

Confidential Nihon University — Monthly PCG Report
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Photo 48

Photo 49

Confidential Nihon University — Monthly PCG Report
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Photo 50

Photo 51

Confidential Nihon University — Monthly PCG Report
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Photo 52

Photo 53

Confidential Nihon University — Monthly PCG Report
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Photo 54

Confidential Nihon University — Monthly PCG Report
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Level 4

Photo 55
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Photo 56
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Photo 60
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Photo 64
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Photo 65

Confidential Nihon University — Monthly PCG Report
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Building C — Residential

Level 1

Photo 67
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Photo 68

Photo 69
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Photo 70

Photo 71

Confidential Nihon University — Monthly PCG Report
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Photo 72

Photo 73
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Photo 74

Photo 75

Confidential Nihon University — Monthly PCG Report
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Photo 76

Photo 77

Confidential Nihon University — Monthly PCG Report
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Photo 78

Photo 79

Confidential Nihon University — Monthly PCG Report
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Level 2

Photo 80

Photo 81

Confidential Nihon University - Monthly PCG Report
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Photo 82

Photo 83

Confidential Nihon University — Monthly PCG Report
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Photo 84

Photo 85
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Level 3

Photo 88
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Photo 89

Photo 90
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Photo 92
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Photo 93
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Level 4

Photo 94

Photo 95

Confidential Nihon University — Monthly PCG Report
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Photo 96

Photo 97
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Photo 98

N
»~
N
v 5
- i T -‘
£
ik
AN
e
."‘"5:,,__..;_
P

Photo 99
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Photo 100
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Photo 101
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Photo 103
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External & Overview

|
|
|
ol

=N

Photo 105: Overview looking North-East

Confidential Nihon University — Monthly PCG Report
1-Mar-21



Built.

Photo 107: View looking East showing Electrical trenching
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Photo 109: Kiosk substation installed onsite
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Workflow status

Project Name: Nihon University

Date Generated: Feb 26, 2021

Number

WF-000002

WF-000003

WF-000004

WF-000005

WF-000006

WF-000007

WF-000008

WF-000009

WF-000010

WF-000011

Completed

In Progress

Total

Name

Workflow Test

Test Consultant Workflow

On Time

No. of Workflows

45

46

Hydraulic Services Shop Drawings

Hydraulic Services Shop Drawings

Formwork Shop Drawing Workflow

Lift Shop Drawing Workflow 02

Formwork Shop Drawing Workflow 02

Formwork Shop Drawing Workflow - Concrete Profile

Formwork Shop Drawing Workflow

Formwork Shop Drawing Workflow

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

May 26, 2020

May 28, 2020

Jun 4, 2020

Jun 10, 2020

Jun 16, 2020

Jun 18, 2020

Jun 18, 2020

Jun 26, 2020

Jun 29, 2020

Jun 29, 2020

Overdue

Completed

In Progress

Total

Expected/Actual End
Date

May 28, 2020

May 28, 2020

Jun 23, 2020

Jun 23, 2020

Jul 1, 2020

Jun 29, 2020

Jun 19, 2020

Jun 29, 2020

Jul 2, 2020

Jul 1, 2020

No. of Workflows

Original Due Date

Jun 3, 2020

Jun 1, 2020

Jun 10, 2020

Jun 19, 2020

Jun 26, 2020

Jun 30, 2020

Jun 30, 2020

Jul 8, 2020

Jul 9, 2020

Jul 9, 2020

58

59

Delay (days)*



Number

WF-000012

WF-000013

WF-000014

WF-000015

WF-000016

WF-000017

WF-000018

WF-000019

WF-000020

WF-000021

WF-000022

WEF-000023

WF-000024

WF-000025

WF-000026

WF-000027

WF-000028

WF-000030

Name

Platform Lift Shop Drawing

Formwork Shop Drawings - Building C

Formwork Shop Drawings - Building A

Formwork Shop Drawings - Building A

Post Tension Shop Drawings - Building C

Formwork Shop Drawings - Building A

Formwork Shop Drawings - Building C

Lift Shop Drawing - Building A

Lift Shop Drawing - Building C

General Formwork Shop Drawings

Platform Lift Shop Drawing

Formwork Shop Drawings - Building A - Level 2
Concrete Profile Queries

Formwork Shop Drawings - Building C - Stair C1 (L2 to
Roof)

Formwork Shop Drawings - Building C - Stair C1 (L1 to
L2)

Formwork Shop Drawings - Building C - Stair C2 (L1 to
L2)

Formwork Shop Drawings - Building C - Stair C2 (L2 to
Roof)

Formwork Shop Drawings - Building A - Stair A2 (L1 to
Roof)

Post Tension - Building C - Level 3

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

Jul 1, 2020

Jul 2, 2020

Jul 8, 2020

Jul 8, 2020

Jul 8, 2020

Jul 10, 2020

Jul 10, 2020

Jul 10, 2020

Jul 10, 2020

Jul 17, 2020

Jul 21, 2020

Jul 21, 2020

Jul 23, 2020

Jul 23, 2020

Jul 24, 2020

Jul 24, 2020

Jul 24, 2020

Jul 27, 2020

Expected/Actual End

Date

Jul 21, 2020

Jul 17, 2020

Jul 20, 2020

Jul 10, 2020

Jul 29, 2020

Jul 20, 2020

Jul 22, 2020

Jul 14, 2020

Jul 23, 2020

Jul 29, 2020

Aug 4, 2020

Aug 4, 2020

Aug 4, 2020

Aug 4, 2020

Aug 4, 2020

Aug 7, 2020

Aug 7, 2020

Aug 13, 2020

Original Due Date

Jul 13, 2020

Jul 14, 2020

Jul 20, 2020

Jul 20, 2020

Jul 20, 2020

Jul 22, 2020

Jul 22, 2020

Jul 22, 2020

Jul 22, 2020

Jul 29, 2020

Jul 31, 2020

Jul 31, 2020

Aug 4, 2020

Aug 4, 2020

Aug 5, 2020

Aug 5, 2020

Aug 5, 2020

Aug 6, 2020

Delay (days)*



Number

WF-000032

WF-000033

WF-000034

WF-000035

WF-000036

WF-000037

WF-000038

WF-000039

WF-000041

WF-000042

WF-000043

WF-000044

WF-000046

WF-000047

WF-000048

WF-000049

WF-000052

WF-000053

Name

Formwork Shop Drawings - Building C - L2 & L3
Concrete Profile and Table Layout

Formwork Shop Drawings [2] - Building A - Level 2 Table
Layout

Formwork Shop Drawings - Building A - Shear Walls
(SwW1, Sw2, SW3)

Siphonic Shop Drawings

Lift Shop Drawing - Building A - Lift E1

Hydraulic Shop Drawings - TMV Locations

Platform Lift Shop Drawing - Revision 5

Electrical Shop Drawings - Building A - Main
Switchboard

Formwork Shop Drawings [2] - Building A

Formwork Shop Drawings - Building C

Fire Sprinkler Shop Drawings

Post Tension - Building C Level 2 - AFC Review

Post Tension - Building A - Level 2

Post Tension - Building C Residential - Level 4

Formwork Shop Drawings - Building C Residential -
Level 4 & Roof Concrete Profiles

Formwork Shop Drawings - Building A - Level 3 -
Concrete Profile

Post Tension - Building A - LEVEL 3 & Typical Punching
Shear Detail

Arcadia Louvre & Screens - Shop Drawings

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

Jul 27, 2020

Jul 27, 2020

Jul 28, 2020

Jul 30, 2020

Aug 3, 2020

Aug 3, 2020

Aug 4, 2020

Aug 4, 2020

Aug 6, 2020

Aug 6, 2020

Aug 6, 2020

Aug 10, 2020

Aug 13, 2020

Aug 17, 2020

Aug 17, 2020

Aug 17, 2020

Aug 20, 2020

Aug 21, 2020

Expected/Actual End

Date

Aug 10, 2020

Aug 12, 2020

Aug 12, 2020

Aug 13, 2020

Aug 12, 2020

Aug 13, 2020

Aug 17, 2020

Aug 17, 2020

Aug 18, 2020

Aug 10, 2020

Aug 19, 2020

Aug 13, 2020

Aug 27, 2020

Aug 18, 2020

Aug 27, 2020

Aug 27, 2020

Sep 8, 2020

Aug 24, 2020

Original Due Date

Aug 6, 2020

Aug 6, 2020

Aug 7, 2020

Aug 11, 2020

Aug 13, 2020

Aug 13, 2020

Aug 14, 2020

Aug 14, 2020

Aug 18, 2020

Aug 18, 2020

Aug 18, 2020

Aug 17, 2020

Aug 25, 2020

Aug 27, 2020

Aug 27, 2020

Aug 27, 2020

Sep 1, 2020

Sep 2, 2020

Delay (days)*



Number

WF-000054

WF-000056

WEF-000057

WF-000058

WF-000059

WF-000060

WF-000061

WF-000063

WF-000064

WF-000066

WF-000067

WF-000068

WF-000069

WF-000070

WF-000071

WEF-000072

WF-000073

WF-000074

WF-000075

Name

Electrical Shop Drawings - MSB & Labelling

Post Tension - Building C - Roof

Fire Sprinkler Shop Drawings - Level 1 Heritage
Courthouse

Dry Fire Shop Drawings

Platform Lift Shop Drawing

Mechanical_Heritage Building Plantrooms

MSSB-1 Education Building

Formwork Shop Drawings - Building A

Barrisol Lighting

Fire Sprinkler and Hydrant Shop Drawings

Post Tension - Building C- Level 4

Formwork Shop Drawings - Building A- Roof Concrete
Profile

Arcadia Louvre & Screens - Shop Drawings_Rev B

Mechanical Shop Drawings

Kitchen Shop Drawings

Formwork Shop Drawings - Building A- Level 4 Concrete
Profile

Mechanical Shop Drawings

Windows and Glazing

Joinery Shop Drawings_Batch 1

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

Aug 21, 2020

Aug 24, 2020

Aug 27, 2020

Aug 27, 2020

Aug 27, 2020

Sep 3, 2020

Sep 4, 2020

Sep 10, 2020

Sep 11, 2020

Sep 11, 2020

Sep 15, 2020

Sep 16, 2020

Sep 17, 2020

Sep 18, 2020

Sep 23, 2020

Sep 24, 2020

Sep 25, 2020

Sep 25, 2020

Sep 29, 2020

Expected/Actual End

Date

Sep 8, 2020

Aug 25, 2020

Sep 8, 2020

Sep 8, 2020

Sep 8, 2020

Sep 16, 2020

Sep 16, 2020

Sep 21, 2020

Oct 22, 2020

Sep 28, 2020

Sep 23, 2020

Sep 29, 2020

Oct 2, 2020

Sep 30, 2020

Oct 9, 2020

Oct 7, 2020

Oct 12, 2020

Oct 7, 2020

Nov 9, 2020

Original Due Date

Sep 2, 2020

Sep 3, 2020

Sep 8, 2020

Sep 8, 2020

Sep 8, 2020

Sep 15, 2020

Sep 16, 2020

Sep 22, 2020

Sep 23, 2020

Sep 23, 2020

Sep 25, 2020

Sep 28, 2020

Sep 29, 2020

Sep 30, 2020

Oct 5, 2020

Oct 6, 2020

Oct 7, 2020

Oct 7, 2020

Oct 9, 2020

Delay (days)*

=21

=21



Number

WF-000076

WF-000077

WF-000078

WF-000079

WF-000080

WF-000081

WF-000082

WF-000083

WF-000084

WF-000086

WF-000087

WF-000088

WF-000090

WF-000091

WF-000097

WF-000098

WF-000099

WF-000100

WF-000101

WF-000103

Name

Post Tension Shop Drawings - Building C- Roof Slab

Electrical Shop Drawings- Main Switch Board

Windows and Glazing

Joinery Shop Drawings

Post Tension - Building A- Level 4

Post Tension - Building A_Roof

Mechanical Shop Drawings- Education Building

Toilet Partitions- All Buildings

Windows and Glazing- Fire Rated Windows

Windows and Glazing_Narrow Frameless Glazed Door

Windows and Glazing_Awning Window Detail

Arcadia Louvre & Screens - Shop Drawings

Mechanical Shop Drawings_Grille Schedule

Joinery Shop Drawings

Mechanical Shop Drawings

Windows and Glazing

Structural Steel Facade Mullions and Lintels_Education
Building

Mechanical Shop Drawings_ MSSB-2

Structural Steel_Mullions and Lintels_Residential
Building

Mechanical Shop Drawings_ MSSB 1_Education

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

Oct 1, 2020

Oct 1, 2020

Oct 1, 2020

Oct 2, 2020

Oct 6, 2020

Oct 7, 2020

Oct 9, 2020

Oct 13, 2020

Oct 16, 2020

Oct 21, 2020

Oct 21, 2020

Oct 23, 2020

Oct 28, 2020

Oct 29, 2020

Nov 30, 2020

Dec 3, 2020

Dec 4, 2020

Dec 4, 2020

Dec 4, 2020

Dec 7, 2020

Expected/Actual End

Date

Oct 12, 2020

Oct 19, 2020

Oct 14, 2020

Oct 19, 2020

Oct 19, 2020

Oct 26, 2020

Oct 29, 2020

Oct 29, 2020

Dec 9, 2020

Oct 29, 2020

Oct 29, 2020

Oct 29, 2020

Dec 16, 2020

Dec 11, 2020

Jan 7, 2021

Dec 10, 2020

Dec 14, 2020

Dec 15, 2020

Dec 14, 2020

Jan 7, 2021

Original Due Date

Oct 13, 2020

Oct 13, 2020

Oct 13, 2020

Oct 14, 2020

Oct 16, 2020

Oct 19, 2020

Oct 21, 2020

Oct 23, 2020

Oct 28, 2020

Nov 2, 2020

Nov 2, 2020

Nov 4, 2020

Nov 9, 2020

Nov 10, 2020

Dec 10, 2020

Dec 15, 2020

Dec 16, 2020

Dec 16, 2020

Dec 16, 2020

Dec 17, 2020

Delay (days)*

=&0

-27

-23

-20

-15



Number

WF-000104

WF-000105

WF-000106

WF-000107

WF-000108

WF-000109

WF-000110

WF-000111

WF-000112

WF-000113

WF-000114

WF-000115

WF-000116

WF-000117

WF-000118

WF-000119

WF-000120

WEF-000121

WF-000124

WF-000125

Name

Structural Steel

Fire Sprinkler Shop Drawings_RCP_Level 1 and 2
Residential

Security Shop Drawings

Electrical Shop Drawings_Distribution Boards

Windows and Glazing_Window Schedules

Balustrade and Handrails_ BAL 01A

Equitone Shop Drawings_Rev 2

Access Floors

Balustrade and Handrails_S03 to S20

Structural Steel_Education_Stair A3

Structural Steel_Education Cladding Steel and Stair 06

Structural Steel_Residential_Cladding Support Steel

Structural Steel_Residential Atrium

Alpolic Shop Drawings

Windows and Glazing

Toilet Partitions- Bench Seat

Electrical Shop Drawings_PFC

Outdure Decking

Operable Walls

Monarch Renlita Doors

Workflow Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

In Progress

Completed

Completed

In Progress

Start Date

Dec 9, 2020

Dec 9, 2020

Dec 10, 2020

Dec 11, 2020

Dec 11, 2020

Dec 11, 2020

Dec 14, 2020

Dec 14, 2020

Dec 16, 2020

Dec 17, 2020

Dec 18, 2020

Jan 14, 2021

Jan 21, 2021

Jan 21, 2021

Feb 2, 2021

Feb 3, 2021

Feb 4, 2021

Feb 10, 2021

Feb 22, 2021

Feb 25, 2021

Expected/Actual End
Date

Feb 1, 2021

Jan 7, 2021

Jan 21, 2021

Jan 7, 2021

Jan 7, 2021

Dec 14, 2020

Jan 7, 2021

Jan 7, 2021

Jan 7, 2021

Jan 21, 2021

Jan 21, 2021

Feb 12, 2021

Feb 17, 2021

Feb 17, 2021

Feb 17, 2021

Feb 22, 2021

Mar 1, 2021

Feb 12, 2021

Feb 24, 2021

Mar 3, 2021

Original Due Date

Dec 21, 2020

Dec 21, 2020

Dec 22, 2020

Dec 23, 2020

Dec 23, 2020

Dec 17, 2020

Dec 18, 2020

Dec 18, 2020

Dec 22, 2020

Dec 29, 2020

Dec 30, 2020

Jan 26, 2021

Feb 2, 2021

Jan 27, 2021

Feb 8, 2021

Feb 15, 2021

Feb 16, 2021

Feb 22, 2021

Feb 26, 2021

Mar 3, 2021

Delay (days)*

-30

-13

=22

-11

-11

-14

-14

-12

-17

-16

-13

-11

-15



*Delay: For In Progress Workflow it is the difference between Expected end date & Original due date. For Completed Workflow it is the difference between Actual end date & Original due date. (Days that are a part of the working
week only are considered)

Note: For Delay - Positive is on/before time, Negative is behind time.

Filters:"Workflow Status" equals "In Progress,Completed".
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX

Responsibility

Owner | Contractor

Relevent Consultant/s

Date
Addressed

Feb-21

Status

PART A - ADMINISTRATIVE CONDITIONS

Obligation to Minimise Harm to the Environment

A1

In addition to meeting the specific performance measures and criteria in this consent, all reasonable and feasbible measures must be implemented to prevent, and, if prevention is not reasonable
and feasible, minimise any material harm to the environment that may result from the construction and operation of the development.

Note

Note

21-Jan-20

Compliant - ongoing

Terms of Consent

A2

The development may only be carried out:

(a) in compliance with the conditions of this consent;

(b) in accordance with all written directions of the Planning Secretary;
(c) generally in accordance with the EIS and Response to Submissions;
(d) in accordance with the approved plans in the table below:

Note

Note

Note

A3

Consistent with the requirements in this consent, the Planning Secretary may make written directions to the Applicant in relation to:

(a) the content of any strategy, study, system, plan, program, review, audit, notification, report or correspondence submitted under or otherwise made in relation to this consent, including those that
are required to be, and have been, approved by the Planning Secretary;

(b) any reports, reviews or audits commissioned by the Planning Secretary regarding compliance with this approval; and

(c) the implementation of any actions or measures contained in any such document referred to in (a) above.

Note

Note

Note

A4

The conditions of this consent and directions of the Planning Secretary prevail to the extent of any inconsistency, ambiguity or conflict between them and a document listed in condition A2(c). In the
event of an inconsistency, ambiguity or conflict between any of the documents listed in condition A2(c), the most recent document prevails to the extent of the inconsistency, ambiguity or conflict.

Note

Note

Note

Limits of Consent

A5 |This consent lapses five years after the date of consent unless work is physically commenced.

Note

Note

Note

Prescribed Conditions

A6 |The Applicant must comply with all relevant prescribed conditions of development consent under Part 6, Division 8A of the EP&A Regulation.

Note

Note

Note

Planning Secretary as Moderator

A7

In the event of a dispute between the Applicant and a public authority, in relation to an applicable requirement in this approval or relevant matter relating to the Development, either party may refer
the matter to the Planning Secretary for resolution. The Planning Secretary’s resolution of the matter must be binding on the parties.

Note

Note

Note

Evidence of Consultation

A8

Where conditions of this consent require consultation with an identified party, the Applicant must:

(a) consult with the relevant party prior to submitting the subject document for information or approval; and

(b) provide details of the consultation undertaken including:

(i) the outcome of that consultation, matters resolved and unresolved; and

(ii) details of any disagreement remaining between the party consulted and the Applicant and how the Applicant has addressed the matters not resolved.

Note

Note

21-Jan-20

Compliant - ongoing

Staging

A9

The project may be constructed and operated in stages. Where staged construction or operation is proposed, a Staging Report (for either or both construction and operation as the case may be)
must be prepared and submitted for the information of the Planning Secretary. The Staging Report must be submitted to the Planning Secretary no later than one month before the commencement
of construction of the first of the proposed stages of construction (or if only staged operation is proposed, one month before the commencement of operation of the first of the proposed stages of
operation).

Note

Note

23-Jan-20

A10

A Staging Report prepared in accordance with condition A9 must:

(a) if staged construction is proposed, set out how the construction of the whole of the project will be staged, including details of work and other activities to be carried out in each stage and the
general timing of when construction of each stage will commence and finish; (b) if staged operation is
proposed, set out how the operation of the whole of the project will be staged, including details of work and other activities to be carried out in each stage and the general timing of when operation
of each stage will commence and finish (if relevant);

(c) specify how compliance with conditions will be achieved across and between each of the stages of the project; and

(d) set out mechanisms for managing any cumulative impacts arising from the proposed staging.

24-Jan-20

Closed

Closed

A11

Where staging is proposed, the project must be staged in accordance with the Staging Report, as submitted to the Planning Secretary.

Note

Note

Note

A12

Where staging is proposed, the terms of this approval that apply or are relevant to the works or activities to be carried out in a specific stage must be complied with at the relevant time for that stage.

Note

Note

Note

Staging, Combining and Updating Strategies, Plans or Programs

A13

With the approval of the Planning Secretary, the Applicant may:

(a) prepare and submit any strategy, plan (including management plan, architectural or design plan) or program required by this consent on a staged basis (if a clear description is provided as to the
specific stage and scope of the development to which the strategy, plan (including management plan, architectural or design plan) or program applies, the relationship of the stage to any future
stages and the trigger for updating the strategy, plan (including management plan, architectural or design plan) or program);

(b) combine any strategy, plan (including management plan, architectural or design plan), or program required by this consent (if a clear relationship is demonstrated between the strategies, plans
(including management plan, architectural or design plan) or programs that are proposed to be combined); and

(c) update any strategy, plan (including management plan, architectural or design plan), or program required by this consent (to ensure the strategies, plans (including management plan,
architectural or design plan), or programs required under this consent are updated on a regular basis and incorporate additional measures or amendments to improve the environmental
performance of the development).

Note

Note

Not triggered this period

A14

If the Planning Secretary agrees, a strategy, plan (including management plan, architectural or design plan), or program may be staged or updated without consultation being undertaken with all
parties required to be consulted in the relevant condition in this consent.

Note

Note

Note

A15

If approved by the Planning Secretary, updated strategies, plans (including management plan, architectural or design plan), or programs supersede the previous versions of them and must be
implemented in accordance with the condition that requires the strategy, plan, program or drawing.

File:17-0347_A-d01-20_consent-matrix_Feb 2021 PCG (BM) Issue: 05 |31.01.2020
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[ Owner | Contactor Addressed
1

Structural Adequacy

External Walls and Cladding

Site Contamination

Applicability of Guidelines

W References in the conditions of this consent to any guideline, protocol, Australian Standard or policy are to such guidelines, protocols, Standards or policies in the form they are in as at the date of m_--_
this consent.

Consistent with the conditions of this consent and without altering any limits or criteria in this consent, the Planning Secretary may, when issuing directions under this consent in respect of ongoing Note

monitoring and management obligations, require compliance with an updated or revised version of such a guideline, protocol, Standard or policy, or a replacement of them.

Monitoring and Environmental Audits ]

Access to Information

Note: For the purposes of this condition, as set out in the EP&A Act, “monitoring” is monitoring of the development to provide data on compliance with the consent or on the environmental impact of the development, and an “environmental
audit” is a periodic or particular documented evaluation of the development to provide information on compliance with the consent or the environmental management or impact of the development. Note

File:17-0347_A-d01-20_consent-matrix_Feb 2021 PCG (BM) Issue: 05 |31.01.2020 Page 2 of 15




SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility i B s Date i Status
Owner | Contractor Addressed
A24 (At least 48 hours before the commencement of construction until the completion of all works under this consent, or such other time as agreed by the Planning Secretary, the Applicant must:
(@) make the following information and documents (as they are obtained or approved) publicly available on its website:
(i) the documents referred to in condition A2 of this consent;
(ii) all current statutory approvals for the development;
(iii) all approved strategies, plans and programs required under the conditions of this consent;
(iv) regular reporting on the environmental performance of the development in accordance with the reporting arrangements in any plans or programs approved under the conditions of this consent;
(v) a comprehensive summary of the monitoring results of the development, reported in accordance with the specifications in any conditions of this consent, or any approved plans and programs;
(vi) a summary of the current stage and progress of the development;
(vu) contact dgtails to.enquire about the development or to make a complaint; 23-Jan-20 Closed
(viii) a complaints register, updated monthly;
(ix) audit reports prepared as part of any independent audit of the development and the Applicant’s response to the recommendations in any audit report;
(x) any other matter required by the Planning Secretary; and
(b) keep such information up to date, to the satisfaction of the Planning Secretary.
[i] Information required from contractor to be supplied throughout the construction phase - information website to be displayed on site Built Closed
[ii] Web site to be established and maintained with current documents - updated with construction inputs - before the commencement of construction Nihon Azusa | dwp Closed
Compliance
A25 | The Applicant must ensure that all of its employees, contractors (and their sub-contractors) are made aware of, and are instructed to comply with, the conditions of this consent relevant to activities
they carry out in respect of the development. Note Note 21-Jan-20 \/ Noted - prqviged.within coptract documents &
included within Site Induction
Incident Notification, Reporting and Response
A26 | The Planning Secretary must be notified in writing to compliance@planning.nsw.gov.au immediately after the Applicant becomes aware of an incident. The notification must identify the development
: . L o . . Note Note Note
(including the development application number and the name of the development if it has one), and set out the location and nature of the incident.
A27 [Subsequent notification must be given and reports submitted in accordance with the requirements set out in Appendix 2. Note Note
Non-Compliance Notification
A28 | The Planning Secretary must be notified in writing to compliance@planning.nsw.gov.au within seven days after the Applicant becomes aware of any non-compliance. The Certifying Authority must
. . N : . o o . Note Note Note
also notify the Planning Secretary in writing to compliance@planning.nsw.gov.au within seven days after they identify any non-compliance.
A29 | The notification must identify the development and the application number for it, set out the condition of consent that the development is non-compliant with, the way in which it does not comply and
) . . . : Note Note Note
the reasons for the non-compliance (if known) and what actions have been, or will be, undertaken to address the non-compliance.
A30 |A non-compliance which has been notified as an incident does not need to also be notified as a non-compliance. Note Note
Revision Strategies, Plans and Programs
A31 |Within three months of:
(a) the submission of a compliance report under condition C22;
(b) the submission of an incident report under condition A27;
(c) the submission of an Independent Audit under condition C32;
(d) the approval of any modification of the conditions of this consent; or
(e) the issue of a direction of the Planning Secretary under condition A2 which requires a review, the strategies, plans and programs required under this consent must be reviewed, and the Planning
Secretary and the Certifier must be notified in writing that a review is being carried out. Not triggered this period
If necessary to either improve the environmental performance of the development, cater for a modification or comply with a direction, the strategies, plans, programs or drawings required under this
consent must be revised, to the satisfaction of the Planning Secretary and/or Certifier (where relevant). Where revisions are required, the revised document must be submitted to the Planning
Secretary and/or Certifier for approval and/or information (where relevant) within six weeks of the review.
Note: This is to ensure strategies, plans and programs are updated on a regular basis and to incorporate any recommended measures to improve the environmental performance of the development.
[i] Review and report strategy to be put in place Built Closed
[ii] Review and report strategy to be put in place Nihon Azusa | dwp Closed
PART B - PRIOR TO ISSUE OF CONSTRUCTION CERTIFICATE
Certified Drawings
B1 [Prior to the issue of the relevant Construction Certificate, the Applicant must submit to the satisfaction of the Certifier structural drawings prepared and signed by a suitably qualified practising
: . o 23-Jul-20 Closed
Structural Engineer that demonstrates compliance with this development consent.
[i] Structural certification of compliance of new buildings - issued to the Certifier Built Northrop Closed
[ii] Structural certification of compliance of existing courthouse building - issued to the Certifier Nihon Cardno Closed
Development Contributions
B2 |Prior to the issue of any Construction Certificate (not including demolition or site remediation works), a Section 7.12 levy totalling $288,992, is to be paid to Council in accordance with Section 7.12 21-Apr-20 Closed CCH1
of the EP&A Act and City of Newcastle Section 7.12 Newcastle Local Infrastructure Contributions Plan 2019. Prior to payment Council can provide the value of the indexed levy.
[i] Developer contribution to be paid prior to commencement of construction Nihon Azusa | dwp

External Walls and Cladding
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility i B s Date i Status
Owner | Contractor Addressed
B3 |Prior to the issue of any Construction Certificate, the Applicant must provide the Certifier with documented evidence that the products and systems proposed for use or used in the construction of
external walls, including finishes and claddings such as synthetic or aluminium composite panels, comply with the requirements of the BCA. The Applicant must provide a copy of the documentation
given to the Certifier to the Planning Secretary within seven days after the Certifier accepts it.
02-Sep-20 Closed
[i] Documented evidence to the Certifier and a copy to the Planning Secretary required Nihon dwp | Azusa Closed
Protection of Public Infrastructure
B4 |Prior to the issue of the relevant Construction Certificate, the Applicant must:
(a) consult with the relevant owner and provider of services that are likely to be affected by the development to make suitable arrangements for access to, diversion, protection and support of the
affected infrastructure; 23-Jan-20 Closed
(b) prepare a dilapidation report identifying the condition of all public infrastructure in the vicinity of the site (including roads, gutters and footpaths); and
(c) submit a copy of the dilapidation report to the Planning Secretary, Certifier and Council.
[i] Communications strategies and dilapidation survey to be undertaken - copy of dilapidation report to Certifier + Council Built Closed
[ii] Copy of dilapidation report forwarded to Planning Secretary Nihon dwp Closed
Pre-Construction Dilapidation Report
B5 |Prior to the issue of the relevant Construction Certificate, the Applicant must submit a pre- commencement dilapidation report to Council, NSW Heritage Division and the Certifier. The report must
: - I L : : ; : ; , . 23-Jan-20 Closed
provide an accurate record of the existing condition of adjoining private properties, heritage items and Council assets that are likely to be impacted by the proposed works.
[i] Dilapidation survey to be undertaken - copy of dilapidation report to Certifier + Council Built Closed
[ii] Copy of dilapidation report forwarded to Planning Secretary Nihon dwp Closed
Ecologically Sustainable Development
B6 |Prior to the issue of any Construction Certificate, unless otherwise agreed by the Planning Secretary, the Applicant must demonstrate that ESD is being achieved by either:
(a) registering for a minimum 4 star Green Star rating with the Green Building Council Australia and submit evidence of registration to the Certifier; or 10-Feb-20 Closed
(b) seeking approval from the Planning Secretary for an alternative certification process.
[i] Management of the green star process - assistance with alternative certification process Built dwp|Northrop Closed
[ii] Resolution of alternative certification process - notification to Planning Secretary for approval Nihon Azusa | dwp 17-Jan-20 Closed
Operational Waste Storage and Processing
B7 |Prior to the issue of the relevant Construction Certificate, the Applicant must obtain agreement from Council for the design of the operational waste storage area (where waste removal will be
undertaken by Council). Where waste removal will be undertaken by a third party, the design of the operational waste storage area must be in accordance with Council’s standards. Evidence of the Closed - dwp Aconex of 6/ 04,/ 20 ref: dwp AU-
design and Council endorsement (where relevant) must be provided to the Certifier. 16-Apr-20 GCOR-000296 and dwp design statement 01
dated 16/04/20
[i] DA approved stormwater drawings to be fowarded to Certifier Built dwp|Northrop Closed
[ii] Evidence of design and Council endorsement of operational waste storage and processing to be submitted to Certifier Nihon Azusa | dwp Closed
Rainwater Harvesting
B8 |Prior to the issue of the relevant Construction Certificate, the Applicant must ensure that a rainwater reuse/harvesting system for the development is developed for the site. A rainwater re- use plan 27-May-20 Closed - Submitted as part of CC#2
must be prepared and certified by an experienced hydraulic engineer. documentation
[i] Rainwater reuse has been designed installation to be finalised + provided to the Certifier Built Cardno | Northrop Closed
Operational Car Parking and Service Vehicle Layout
B9 |Prior to the issue of the relevant Construction Certificate, compliance with the following requirements must be submitted to the satisfaction of the Certifier:
(a) all vehicles must enter and leave the Site in a forward direction;
(b) @ minimum of 20 on-site car parking spaces for use during operation of the development and designed in accordance with the latest versions of AS 2890.1 and AS 2890.6;
(c) the swept path of the longest construction vehicle entering and exiting the Site in association with the new work, as well as manoeuvrability through the Site, must be in accordance with the
|atest version of AS 2890.2: 16-Apr-20 Closed - Refer dwp design statement 01
(d) the safety of vehicles and pedestrians accessing adjoining properties, where shared vehicle and pedestrian access oceurs, is to be addressed; and dated 16/04/20
(e) traffic management devices in the form of ‘Stop’ and ‘Give Way to Pedestrian’ signs and line marking must be installed at the entry of proposed driveways within the site and constructed in
accordance with AS 2890.1:2004: Parking facilities 0 Off-street car parking.
[i] Final car parking and service layouts to be design certified + provided to the Certifier Built dwp | Northrop Closed
Bicycle Parking and End of Trip Facilities
B10 |Prior to the issue of the relevant Construction Certificate, compliance with the following requirements for secure bicycle parking and end-of-trip facilities must be submitted to the satisfaction of the
Certifier:
(a) the provision of a minimum 22 bicycle parking spaces;
(b) the layout, design and security of bicycle facilities must comply with the minimum requirements of the latest version of AS 2890.3:2015 Parking facilities - Bicycle parking, and be located in easy 16-Apr-20 Closed - Refer dwp design statement 01
to access, well-lit areas that incorporate passive surveillance; dated 16/04/20
(c) the provision of end-of-trip facilities for staff;
(d) appropriate pedestrian and cyclist advisory signs are to be provided; and
(e) all works/regulatory signposting associated with the proposed developments shall be at no cost to the relevant roads authority
[i] Final bicycle parking and service facilities to be design certified + provided to the Certifier Built Cardno | Northrop Closed
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Owner
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Relevent Consultant/s

Date
Addressed

Feb-21

Status

C8

Prior to the commencement of construction, the Applicant must submit a Construction Environmental Management Plan (CEMP) to the Certifier and provide a copy to the Planning Secretary. The
CEMP must include, but not be limited to, the following:

(a) Details of:

i) hours of work;

i) 24-hour contact details of site manager;

iii) management of dust and odour to protect the amenity of the neighbourhood;

iv) stormwater control and discharge;

v) measures to ensure that sediment and other materials are not tracked onto the roadway by vehicles leaving the site;

vi) groundwater management plan including measures to prevent groundwater contamination;

vii) external lighting in compliance with AS 4282-2019 Control of the obtrusive effects of outdoor lighting;

viii) community consultation and complaints handling;

(b) Construction Traffic and Pedestrian Management Sub-Plan (see condition C10);

(c) Construction Noise and Vibration Management Sub-Plan (see condition C11);

(d) Construction Waste Management Sub-Plan (see condition C11(g));
(

(

—~ e~~~ —~ — —

b

= &L

-_— =

e) an unexpected finds protocol for contamination and associated communications procedure;
f) an unexpected finds protocol for non-Aboriginal heritage and associated communications procedure;
(9) waste classification (for materials to be removed) and validation (for materials to remain) be undertaken to confirm the contamination status in these areas of the site; and

27-Aug-20

Closed - updated after GHD Audit 02 and
submitted to DPIE

[i] CEMP developed by contractor + submission to the Certifier

Built

22-Jan-20

Closed

[ii] Copy of CEMP forwarded to Planning Secretary

Nihon

dwp

22-Jan-20

Closed

C9

The Applicant must not commence construction of the development until the CEMP is submitted to the Certifier and a copy submitted to the Planning Secretary.

Note

Note

27-Aug-20

Closed

C10

The Construction Traffic and Pedestrian Management Sub-Plan (CTPMSP) must address, but not be limited to, the following:
(a) be prepared by a suitably qualified and experienced person(s);
(b) be prepared in consultation with Council;
(c) detail the measures that are to be implemented to ensure road safety and network efficiency during construction in consideration of potential impacts on general traffic, cyclists and pedestrians
and bus services;
(d) detail heavy vehicle routes, access and parking arrangements;
(e) include a Driver Code of Conduct to:
(i) minimise the impacts of earthworks and construction on the local and regional road network;
(ii) minimise conflicts with other road users;
(iii) minimise road traffic noise; and
(iv) ensure truck drivers use specified routes;
(f) include a program to monitor the effectiveness of these measures; and
(9) if necessary, detail procedures for notifying residents and the community (including local schools), of any potential disruptions to routes.

27-Aug-20

Closed - Updated CTPMSP includes
additional consultation with Council.

[i] CTPMSP developed by contractor + submission to Certifier

Built

Closed

[ii] Submission to the Planning Secretary required

Nihon

dwp

C11

The Construction Noise and Vibration Management Sub-Plan must address, but not be limited to, the following:
a) be prepared by a suitably qualified and experienced noise expert;
b) describe procedures for achieving the noise management levels in EPA’s Interim Construction Noise Guideline (DECC, 2009);
c) describe the measures to be implemented to manage high noise generating works such as piling, in close proximity to sensitive receivers;
d) include strategies that have been developed with the community for managing high noise generating works;
e) describe the community consultation undertaken to develop the strategies in condition C11(d);
f) include a complaints management system that would be implemented for the duration of the construction; and
(9) include a program to monitor and report on the impacts and environmental performance of the development and the effectiveness of the management measures in accordance with condition
C7(d). The program should be developed in accordance with the report titled Noise and Vibration Assessment — Operational and Construction report dated May 2019 and prepared by EMM
Consulting, and included, but not limited:
(i) alert triggers where project trigger noise levels are exceeded; and
(ii) procedures for respite periods when sensitive receivers become ‘highly noise affected’ (i.e. noise levels exceed 75 dB(A).

& =L

AAAAAA
_— =

27-Aug-20

Closed

Closed

[i] CNVMS-P developed by contractor + submission to PCA

Built

EMM

22-Jan-20

Closed

C12

The Construction Waste Management Sub-Plan (CWMSP) must address, but not be limited to, the following:

(a) detail the quantities of each waste type generated during construction and the proposed reuse, recycling and disposal locations; and

(b) removal of hazardous materials, particularly the method of containment and control of emission of fibres to the air, and disposal at an approved waste disposal facility in accordance with the
requirements of the relevant legislation, codes, standards and guidelines, prior to the commencement of any building works.

27-Aug-20

Closed

[i] CWPMSP developed by contractor + submission to PCA

Built

Aboriginal Cultural Heritage Management Plan

C13

Prior to the commencement of construction (excluding demolition works), an Aboriginal Cultural Heritage Management Plan (ACHMP) must be prepared and address, but not be limited to, the
following:

(a) be prepared by a suitably qualified and experienced expert in consultation with the Registered Aboriginal Parties;

(b) be endorsed by the Planning Secretary prior to construction (excluding demolition works) of any part of the development;

(c) describe the measures to protect any Aboriginal cultural deposits or relics uncovered during sub surface archaeological testing in accordance with the relevant legislation.

16-Apr-20

Closed - site works closed out and report
issued to PCA. Al # 11 provides confirmation
of acceptance from DoP rec'd 16/04/20

[i] ACHMSP developed by contractor + submission to PCA

Built

AMAC

Closed

[ii] Submission to and endorsement by the Planning Secretary required

Nihon

dwp

Closed

Construction Worker Transportation Strategy

C14

Prior to the commencement of construction, the Applicant must submit a Construction Worker Transportation Strategy to the satisfaction of the Certifier. The Strategy must detail the provision of
sufficient parking facilities or other travel arrangements for construction workers in order to minimise demand for parking in nearby public and residential streets or public parking facilities.

23-Jan-20

Closed out
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility Date

Relevent Consultant/s Feb-21 Status
Owner | Contractor Addressed
[i] Strategy developed by contractor + submission to the Certifier Built 22-Jan-20 Closed
[ii] Submission to the Planning Secretary required Nihon dwp 22-Jan-20 Closed

Stormwater Management System

C15 |Prior to the commencement of construction, the Applicant must design an operational stormwater management system for the development and submit it to the satisfaction of the Certifier. The
system must:

(a) be designed by a suitably qualified and experienced person(s);

(b) be design in consultation with and to the satisfaction of Council;

(c) be generally in accordance with the conceptual design in the EIS as amended by the RtS;

(d) be in accordance with applicable Australian Standards;

(e) ensure that the system capacity has been designed in accordance with Australian Rainfall and Runoff (Engineers Australia, 2019) and Managing Urban Stormwater: Council Handbook (EPA, 21-Apr-20 Closed - CC#1
1997) guidelines;

(f) divert existing clean surface water around operational areas of the site;

(g) direct all sediment laden water in overland flow away from the leachate management system;

(h) prevent cross-contamination of clean and sediment or leachate laden water;

(i) include details of all on-site retention/detention and water quality treatment systems are to be individually signposted in accordance with Council's Stormwater and Water Efficiency for
Development Technical Manual.

[i] Stormwater management system developed + submission to the Certifier Built Cardno | Northrop Closed

Operational Noise - Design of Mechanical Plant and Equipment

C16 |Prior to installation of mechanical plant and equipment, the Applicant must incorporate the noise mitigation recommendations in the Noise and Vibration Assessment — Operational and Construction
report dated May 2019 and prepared by EMM Consulting, into the detailed design drawings. The Certifier must verify that all noise mitigation measures have been incorporated into the design to

ensure the development will not exceed the recommended operational noise levels identified in the Noise and Vibration Assessment — Operational and Construction report dated May 2019 and 23-Jul-20 Closed - CC#2
prepared by EMM Consulting.

[i] Mechanical services design developed for compliance + submission to Certifier Built Northrop Closed
[ii] The Certifier to verify the submitted design Nihon Dix Gardner Closed
Archaeological Salvage - Historic Archaeology
C17 |Following the completion of demolition works and prior to the commencement of construction works, all affected historical archaeological deposits are to be subject to professional archaeological Complete for Building A, B & C. Some minor
excavation and recording. An Archaeological Research Design and Excavation methodology must be prepared to guide the archaeological program. This must be prepared in accordance with 16-Apr-20 external works remaining. Al # 11 provides
Heritage Council of NSW Guidelines and in consultation with Heritage NSW, Department of Premier and Cabinet. formal confirmation of approval from DoP
dated 16/04/20
[i] Methodology developed for compliance - consultation required with Heritage NSW + Premiers Department Built AMAC Closed
C18 |The Archaeological program must be directed by a suitably qualified and experienced Archaeologist (Excavation Director). The nominated Excavation Director must be able to demonstrate their Closed - issued to PCA via Aconex 14/02/20.
ability to undertake this work through a response to the Heritage Council's Excavation Director Criteria (July 2011) for salvage excavation for a site of local heritage significance. Al # 11 provides formal confirmation of
. 15-Apr-20
approval from DoP dated 16/03/20 and
15/04/20.
[i] AMAC credentials identified for compliance Built AMAC Closed

Landscaping

C19 |Prior to the commencement of construction, the Applicant must prepare a revised Landscape Plan that provides a streetscape treatment that does not impede on the understanding of the former
Newcastle Courthouse and its relationship to its environment and setting, and submit a copy to the Planning Secretary. The plan must

(a) be prepared by a qualified heritage landscape consultant and submitted to the NSW Heritage Council, or its delegate, for endorsement;

(b) provide an analysis of the existing site frontage hardstand, fences and gates, colours and finishes and landscape elements within the precinct;

(c) demonstrate the retention of the existing heritage cast iron fence along the site frontage, including the iron palisade fence, sandstone plinth and sandstone piers, unless removal of sections is
demonstrated to be essential for the functional requirements of the proposal (e.g. clearance required to establish the approved additional driveway crossover);

(d) provide for the planting of eight trees that are sympathetic to the heritage values of the item and ensure no planting grow higher than 1.5 m in directly in front of the former Newcastle
Courthouse; 27-Apr-20
(e) detail the location, species, maturity and height at maturity of plants to be planted on-site;

(f) include species (trees, shrubs and groundcovers) indigenous to the local area;

() include the planting of trees with a pot container of 100 litres or greater;

(h) include the provision of street tree planting. Species and spacing of trees are to be sympathetic to the heritage values of the item and are to be determined in consultation with Council.

dwp confirmed condition met and closed out
via Aconex of 27/04/20 (NB PCA had
previously accepted this as part of the S138
approval and CC#3 submission rather than
CC#2).

Closed - s.138 approved by CoN

[i] Landscape requirements to be worked through for resolution with Council + Heritage NSW Nihon dwp | Moir 09-Oct-20 Closed

Public Domain Works

C20 |Prior to the commencement of any footpath or public domain works, the Applicant must engage a suitably qualified practicing engineer to design the following public domain works within the Church
Street frontage of the site at no cost to Council and in accordance with the Newcastle City Centre Public Domain Manual guideline, design specifications and relevant Australian Standards:
a) new full width footpath and streetscape works and driveway;

(

(b) reconstruct kerb and gutter, including associated road shoulder pavement and any associated drainage works; dwp confirmed that the PCA will accept this
(c) new street trees and tree planting vaults in accordance with Council's requirement and adjust service pit levels to match new footpath levels; 09-0ct-20 as part of the S138 approval and CC#3

(d) kerb blisters and raised pedestrian crossings at the intersection of Bolton Street and Church Street; submission rather than CC#2

(e) upgrade street lighting across the frontage of the site to provide P3 Pedestrian Lighting Category in accordance with Australian Standard 1158.1; Closed - 5.138 approved by CoN

() upgrade of pedestrian crossing lighting to comply with Australian Standard 1158.4;

(9) any necessary adjustments to regulatory signage.

[i] Public domain works to be worked through for final resolution Nihon dwp | Moir | Cardno Closed
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C21 |Prior to the commencement of any footpath or public domain works, the Applicant must consult with Council and demonstrate to the Certifier that the public domain design and treatment, as
required by condition C20, meets the Council's requirements, including addressing pedestrian management. The Applicant must submit documentation of approval for each stage from Council to 09-Oct-20 Closed - .138 approved by CoN
the Certifier.
[i] Public domain works to be worked through for final resolution - approval from Council submitted to the Certifier Nihon dwp | Moir | cardno Closed
Compliance Reporting
C22 |No later than two weeks before the date notified for the commencement of construction, a Compliance Monitoring and Reporting Program prepared in accordance with the Compliance Reporting
Post Approval Requirements (Department 2018) must be submitted to the Planning Secretary and the Certifier. 23-Jan-20 Closed
[i] Compliance monitoring and reporting program prepared + provided to the Certifier Built dwp | Northrop Closed
[ii] Submission of report to the Planning Secretary required Nihon dwp 16-Jan-20 Closed
C23 |Compliance Reports of the project must be carried out in accordance with the Compliance Reporting Post Approval Requirements (Department 2018). Noted Noted Note
C24 | The Applicant must make each Compliance Report publicly available 60 days after submitting it to the Planning Secretary and notify the Planning Secretary and the Certifying Authority in writing at Note
least seven days before this is done.
[i] Compliance report made available publically and advise Planning Secretary + Certifier Nihon Azusa | dwp Not triggered this period
C25 |Notwithstanding the requirements of the Compliance Reporting Post Approval Requirements (Department 2018), the Planning Secretary may approve a request for ongoing annual operational
. ) : e . : ) X Note Note Note
compliance reports to be ceased, where it has been demonstrated to the Planning Secretary’s satisfaction that an operational compliance report has demonstrated operational compliance.
PARTD - DURING CONSTRUCTION
Site Notice
D1 |A site notice(s):
(@) must be prominently displayed at the boundaries of the site during construction for the purposes of informing the public of project details including, but not limited to the details of the Builder,
Certifier and Structural Engineer is to satisfy the following requirements;
(b) minimum dimensions of the notice must measure 841 mm x 594 mm (A1) with any text on the notice to be a minimum of 30-point type size; ‘/ Compliant - ongoing through construction
(c) the notice is to be durable and weatherproof and is to be displayed throughout the works period;
(d) the approved hours of work, the name of the site/ project manager, the responsible managing company (if any), its address and 24-hour contact phone number for any inquiries, including
construction/ noise complaint must be displayed on the site notice; and
(e) the notice(s) is to be mounted at eye level on the perimeter hoardings/fencing and is to state that unauthorised entry to the site is not permitted.
[i] Site notices developed by contractor + submission to the Certifier Built 21-Jan-20 Closed
Operation of Plant and Equipment
D2 |All construction plant and equipment used on site must be maintained in a proper and efficient condition and operated in a proper and efficient manner. ‘/ TG AT G el
[i] Site plant maintained and equipment maintenance by contractor
Built \/ Compliant - ongoing through construction
Demolition
D3 |Demolition work must comply with the demolition work plans required by Australian Standard AS 2601-2001 The demolition of structures (Standards Australia, 2001) and endorsed by a suitably
qualified person as required by Condition C5. A e
[i] Demolition processes developed by contractor Built Closed
Construction Hours
D4 |Construction, including the delivery of materials to and from the site, may only be carried out between the following hours:
(a) between 7 am and 6 pm, Mondays to Fridays inclusive; and v Compliant - ongoing
(b) between 8 am and 1 pm, Saturdays.
No work may be carried out on Sundays or public holidays.
[i] Construction hours factored into construction program Built Compliant - ongoing
D5 |Construction activities may be undertaken outside of the hours in condition D4 if required:
(a) by the Police or a public authority for the delivery of vehicles, plant or materials; or
(b) in an emergency to avoid the loss of life, damage to property or to prevent environmental harm; or Note Note v Compliant - ongoing
(c) where the works are inaudible at the nearest sensitive receivers; or
(d) where a variation is approved in advance in writing by the Planning Secretary or his nominee if appropriate justification is provided for the works.
D6 |Notification of such construction activities as referenced in condition D5 must be given to affected residents before undertaking the activities or as soon as is practical afterwards. ‘/ Compliant - ongoing
[i] Notification to affected residents required Built Compliant - ongoing
D7 |Rock breaking, rock hammering, sheet piling, pile driving and similar activities may only be carried out between the following hours:
a) 9am to 12pm, Monday to Friday; ) .
Eb; 2pm to 5p$n Mondayt); Friday;yand ‘/ Compliant - ongoing
(c) 9am to 12pm, Saturday.
[i] Check advice with the Certifier - demolition processes not considered as rock breaking or rock hammering - to be monitored Built Compliant - ongoing
Implementation of Management Plans
D8 [The Applicant must carry out the construction of the development in accordance with the most recent version of the approved CEMP (including Sub-Plans) and ACHMP.
v Compliant - ongoing
[i] Monitoring of compliance with management plans Built v Compliant - ongoing

Construction Traffic
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D9 |All construction vehicles (excluding site personnel vehicles) are to be contained wholly within the site, except if located in an approved on-street work zone, and vehicles must enter the site before Built \/ Compliant - ongoing
stopping.
Hoarding Requirements
D10 |The following hoarding requirements must be complied with:
(a) no third-party advertising is permitted to be displayed on the subject hoarding/ fencing; and Built v Compliant - ongoing
(b) the construction site manager must be responsible for the removal of all graffiti from any construction hoardings or the like within the construction area within 48 hours of its application.
No Obstruction of Public Way
D11 The public way (outside of any approved construction works zone) must not be obstructed by any materials, vehicles, refuse, skips or the like, under any circumstances.
Built v Compliant - ongoing
Construction Noise Limits
D12 [The development must be constructed to achieve the construction noise management levels detailed in the Interim Construction Noise Guideline (DECC, 2009). All feasible and reasonable noise
mitigation measures must be implemented and any activities that could exceed the construction noise management levels must be identified and managed in accordance with the management and Built EMM \ RAPT v Compliant - ongoing
mitigation measures identified in the approved Construction Noise and Vibration Management Plan.
D13 [The Applicant must ensure construction vehicles (including concrete agitator trucks) do not arrive at the site or surrounding residential precincts outside of the construction hours of work outlined Built \/ Compliant - ongoing
under condition D4.
D14 |The Applicant must implement, where practicable and without compromising the safety of construction staff or members of the public, the use of ‘quackers’ to ensure noise impacts on surrounding Built \/ Compliant - ongoing
noise sensitive receivers are minimised.
Vibration Criteria
D15 |Vibration caused by construction at any residence or structure outside the site must be limited to:
(a) for structural damage, the latest version of DIN 4150-3 (1992-02) Structural vibration -
Effects of vibration on structures (German Institute for Standardisation, 1999); and Built EMM \ RAPT \/ Compliant - no vibration causing activities
(b) for human exposure, the acceptable vibration values set out in the Environmental Noise Management Assessing Vibration: a technical guideline (DEC, 2006) (as may be updated or replaced
from time to time).
D16 |Vibratory compactors must not be used closer than 30 metres from residential buildings unless vibration monitoring confirms compliance with the vibration criteria specified in condition D15. Built ‘/ Compliant - no compactors onsite
D17 | The limits in conditions D15 and D16 apply unless otherwise outlined in a Construction Noise and Vibration Management Plan, approved as part of the CEMP required by condition C11 of this Built EMM ‘/ Compliant - ongoing
consent.
Tree Protection
D18 |For the duration of the construction works:
(a) street trees, with the exception of the one nominated street tree approved for removal to accommodate the new driveway crossover, must not be trimmed or removed unless it forms a part of
this development consent or prior written approval from Council is obtained or is required in an emergency to avoid the loss of life or damage to property;
(b) all street trees to be retained must be protected at all times during construction. Any tree on the footpath, which is damaged or removed during construction due to an emergency, must be Closed - existing street frees approved for
el satlgfactlon 9iGoue} ) . ) ) . Built 09-Oct-20 removal under Section 138 works and
(c) all trees on the site that are not approved for removal must be suitably protected during construction as per recommendations of the Aboricultural Impact Assessment Report dated 17 November completed by City of Newcastle on 6/11/2020
2019 and prepared by Joseph Pidutti Consulting Arborist; and :
(d) if access to the area within any protective barrier is required during the works, it must be carried out under the supervision of a qualified arborist. Alternative tree protection measures must be
installed, as required. The removal of tree protection measures, following completion of the works, must be carried out under the supervision of a qualified arborist and must avoid both direct
mechanical injury to the structure of the tree and soil compaction within the canopy or the limit of the former protective fencing, whichever is the greater.
Air Quality
D19 [The Applicant must take all reasonable steps to minimise dust generated during all works authorised by this consent. Built ‘/ Compliant - ongoing
D20 |During construction, the Applicant must ensure that:
(a) exposed surfaces and stockpiles are suppressed by regular watering;
(b) all trucks entering or leaving the site with loads have their loads covered; Built v Compliant - ongoing
(c) trucks associated with the development do not track dirt onto the public road network;
(d) public roads used by these trucks are kept clean; and
(e) land stabilisation works are carried out progressively on site to minimise exposed surfaces.
Erosion and Sediment Control
D21 |All erosion and sediment control measures must be effectively implemented and maintained at or above design capacity for the duration of the construction works and until such time as all ground
disturbed by the works have been stabilised and rehabilitated so that it no longer acts as a source of sediment. Erosion and sediment control techniques, as a minimum, are to be in accordance Built \/ Compliant - ongoing
with the publication Managing Urban Stormwater: Soils & Construction (4th edition, Landcom, 2004) commonly referred to as the ‘Blue Book'.
Imported Soil
D22 [The Applicant must:
(a) ensure that only VENM, ENM, or other material approved in writing by EPA is brought onto the site; . : :
(b) keep accurate records of the volume and type of fill to be used; and Sl ‘/ Compliant - ongoing
(c) make these records available to the Certifier upon request.
Disposal of Seepage and Stormwater
D23 [Adequate provisions must be made to collect and discharge stormwater drainage during construction of the building to the satisfaction of the principal Certifier. The prior written approval of Council Built \/ Compliant - ondoin
must be obtained to connect or discharge site stormwater to Council's stormwater drainage system or street gutter. P going
Unexpected Finds Protocol - Aboriginal Heritage
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D24

In the event that surface disturbance identifies a new Aboriginal object, all works must halt in the immediate area to prevent any further impacts to the object(s). A suitably qualified archaeologist
and the registered Aboriginal representatives must be contacted to determine the significance of the objects. The site is to be registered in the Aboriginal Heritage Information Management System
(AHIMS) which is managed by EES Group and the management outcome for the site included in the information provided to AHIMS. The Applicant must consult with the Aboriginal community
representatives, the archaeologists and EES Group to develop and implement management strategies for all objects/sites. Works shall only recommence with the written approval of EES Group.

Built

AMAC

Compliant - not triggered to date

Unexpected Finds Protocol - Historic Heritage

D25

If any unexpected archaeological relics are uncovered during the work, then all works must cease immediately in that area and the NSW Heritage Division contacted. Depending on the possible
significance of the relics, an archaeological assessment and management strategy may be required before further works can continue in that area. Works may only recommence with the written
approval of the NSW Heritage Division.

Built

AMAC

Compliant - not triggered this period

Waste Storage and Processing

D26

All waste generated during construction must be secured and maintained within designated waste storage areas at all times and must not leave the site onto neighbouring public or private
properties.

Built

Compliant - ongoing

D27

All waste generated during construction must be assess, classified and managed in accordance with the Waste Classification Guidelines Part 1: Classifying Waste (EPA, 2014).

Built

Compliant - ongoing

D28

The Applicant must ensure that concrete waste and rinse water are not disposed of on the site and are prevented from entering any natural or artificial watercourse.

Built

ANERN

Compliant - ongoing

Independent Environmental Audit

D29

Proposed independent auditors must be agreed to in writing by the Planning Secretary prior to the preparation of an Independent Audit Program or commencement of an Independent Audit.

Closed - GHD appointed & endorsed

[i] Notification of independent auditors to be given to the Planning Secretary and agreed to - relates to environmental aspects of construction

Nihon

Built

Azusa | dwp

Closed

D30

Prior to the commencement of construction, an Independent Audit Program prepared in accordance with the Independent Audit Post Approval Requirements (Department 2018) must be submitted
to the Planning Secretary and the Certifier.

Closed - dwp issued to DPIE

[i] Independent audit program prepared and submitted to Planning Secretary and the Certifier

Nihon

Built

Azusa | dwp

D31

Table 1 of the Independent Audit Post Approval Requirements (Department 2018) is amended so that the frequency of audits required in the construction phase is:

(a) an initial construction Independent Audit must be undertaken within eight weeks of the notified commencement date of construction;

(b) a subsequent Independent Audit of construction must be undertaken no later than six months from the date of the initial construction Independent Audit; and

In all other respects Table 1 remains the same. The Planning Secretary may require the initial and subsequent Independent Audits to be undertaken at different times to those specified above, upon
giving at least 4 weeks notice to the applicant of the date upon which the audit must be commenced.

Closed

GHD Audit 01 complete
GHD Audit 02 complete

[i] Audit program linked to construction dates

Nihon

Built

Azusa | dwp

Closed

D32

Independent Audits of the development must be submitted to the Planning Secretary and must be carried out in accordance with:
(a) the Independent Audit Program submitted to the Planning Secretary and the Certifier under condition D30 of this consent; and
(b) the requirements for an Independent Audit Methodology and Independent Audit Report in the Independent Audit Post Approval Requirements (Department 2018).

Note

[i] Independent audits must be submitted to the Planning Secretary and the Certifier

Nihon

Built

Azusa | dwp

Closed

D33

Requirements (Department 2018), the Applicant must:

(a) review and respond to each Independent Audit Report prepared under condition D30 of this consent;

(b) submit the response to the Planning Secretary and the Certifier; and

(c) make each Independent Audit Report and response to it publicly available 60 days after submission to the Planning Secretary and notify the Planning Secretary and the Certifier in writing at least
seven days before this is done.

Note

[i] Response required to each independent audit - Planning Secretary and the Certifier notified

Nihon

Built

Azusa | dwp

Closed

D34

Notwithstanding the requirements of the Independent Audit Post Approval Requirements (Department 2018), the Planning Secretary may approve a request for ongoing annual operational audits to
be ceased, where it has been demonstrated to the Planning Secretary’s satisfaction that an audit has demonstrated operational compliance.

Note

Note

Note

PART E - PRIOR TO ISSUE OF AN OCCUPATION CERTIFICATE OR COMMENCEMENT OF OPERATION

Notification of Occupation

E1

At least one month before commencement of operation, the date of commencement of the operation of the development must be notified to the Planning Secretary in writing. If the operation of the
development is to be staged, the Planning Secretary must be notified in writing at least one month before the commencement of each stage, of the date of commencement and the development to
be carried out in that stage.

Not triggered

[i] Notice provided to Planning Secretary

Nihon

Azusa | dwp

Not triggered

External Walls and Cladding

E2

Prior to issue of an Occupation Certificate, the Applicant must provide the Certifier with documented evidence that the products and systems used in the construction of external walls including
finishes and claddings such as synthetic or aluminium composite panels comply with the requirements of the BCA.

Not triggered

[i] Evidence of products used to be issued to the Certifier

Built

Azusa | dwp

Not triggered

E3

The Applicant must provide a copy of the documentation given to the Certifier to the Planning Secretary within seven days after the Certifier accepts it.

Not triggered

[i] Copies of the documents sent to the Certifier to be forwarded to Planning Secretary

Nihon

dwp

Not triggered

Post-construction Dilapidation Report

E4

File:17-0347_A-d01-20_consent-matrix_Feb 2021 PCG (BM)

Prior to issue of an Occupation Certificate, the Applicant must engage a suitably qualified person to prepare a post-construction dilapidation report at the completion of construction. This report is:
a) to ascertain whether the construction created any structural damage to adjoining buildings or infrastructure;
b) to be submitted to the Certifier. In ascertaining whether adverse structural damage has occurred to adjoining buildings or infrastructure, the Certifier must:
i) compare the post-construction dilapidation report with the pre-construction dilapidation report required by these conditions; and
i) have written confirmation from the relevant authority that there is no adverse structural damage to their infrastructure and roads.
c) to be forwarded to Council.

Not triggered
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility i B s Date i Status
Owner | Contractor Addressed

|[i] Dilapidation Report forwarded to PCA + Council Built Not triggered
Public Domain Works

E5 |Prior to issue of an Occupation Certificate, the public domain works and footpath works required by condition C20 must be completed to Council’s satisfaction. Not triggered
[i] Documented public domain works completed and approved Built Not triggered
Protection of Public Infrastructure

E6 |Unless the Applicant and the applicable authority agree otherwise, the Applicant must:
(a) repair, or pay the full costs associated with repairing, any public infrastructure that is damaged by carrying out the development; and Not triggered
(b) relocate, or pay the full costs associated with relocating any infrastructure that needs to be relocated as a result of the development.
Note: This condition does not apply to any damage to roads caused as a result of general road usage or otherwise addressed by contributions required by condition B2 of this consent.
[i] All damage repaired + infrastructure upgraded Built Azusa | dwp Not triggered
Easements

E7 |Prior to issue of an Occupation Certificate, an easement under section 88A and/or restriction or public positive covenant under section 88E of the Conveyancing Act 1919 naming the Council as the
prescribed authority, which can only be revoked, varied or modified with the consent of the Council, and which provides for the drainage of water must be registered on title of Lot 1 DP 1199904. Not triggered
The easement must be a minimum three metres in width and must be centred over the new stormwater pipeline.
[i] Easements to be established Nihon Azusa | dwp Not triggered
Utilities and Services

E8 |Prior to issue of an Occupation Certificate, a compliance certificate under the section 50 of the Hunter Water Act 1991 must be obtained from Hunter Water and submitted to the Certifier. Not triggered
[i] Certificate to be obtained and submitted to the Certifier Built Northrop Not triggered
Works as Executed Plans

E9 |Prior to issue of an Occupation Certificate, works-as-executed drawings signed by a registered surveyor demonstrating that the stormwater drainage and finished ground levels have been .

. - Not triggered

constructed as approved, must be submitted to the Certifier.
[i] As executed plans to be obtained and submitted to the Certifier Built Cardno | Northrop Not triggered
Green Travel Plan

E10 |Prior to issue of an Occupation Certificate, a Green Travel Plan (GTP), must be submitted to the satisfaction of the Planning Secretary to promote the use of active and sustainable transport modes.
The plan must:
(a) be prepared by a suitably qualified traffic consultant in consultation with Council;
(b) include objectives and modes share targets (i.e. Site and land use specific, measurable and achievable and timeframes for implementation) to define the direction and purpose of the GTP;
(c) include specific tools and actions to help achieve the objectives and mode share targets; Not triggered
(d) include measures to promote and support the implementation of the plan, including financial and human resource requirements, roles and responsibilities for relevant employees involved in the
implementation of the GTP; and
(e) include details regarding the methodology and monitoring/review program to measure the effectiveness of the objectives and mode share targets of the GTP, including the frequency of
monitoring and the requirement for travel surveys to identify travel behaviours of users of the development.
[i] Green travel plan to be finalised and submitted to the Planning Secretary Nihon Azusa | dwp Not triggered
Heritage Interpretation Plan

E11 |Prior to issue of an Occupation Certificate, the Applicant must submit a Heritage Interpretation Plan to acknowledge the heritage of the site to the Planning Secretary. The plan must:
(a) be prepared by a suitably qualified and experienced expert in consultation with the NSW Heritage Division and Council;
(b) outline the Stage 1 heritage interpretation strategy Not triggered
(c) include provision for naming elements within the development that acknowledges the site’s heritage;
(d) incorporates interpretive information in to the site of the former legal and court functions of the former Newcastle Courthouse.
[i] Heritage Interpretation Plan is required to be completed and submitted to the Planning Secretary - dependent of archaeological findings Nihon Azusa | dwp Not triggered
Operational Management Plan

E12 |Prior to issue of an Occupation Certificate, the Applicant must prepare an Operational Management Plan for the site. The plan must:
(a) include measures to ensure all wayfinding signage, security measures, and landscaping is managed to maintain their effectiveness; and
(b) include measures to manage the operation and use of rooftop terraces and ground level café terrace; and
(c) prohibit use of the rooftop terraces for events or formal teaching; and Not triggered
(d) restrict the use of the rooftop terraces to no later than 9pm daily; and
(e) ensure the use of the rooftop terraces does not result in exceedances of the project noise trigger levels in the report titled Noise and Vibration Assessment — Operational and Construction report
dated May 2019 and prepared by EMM Consulting.
[i] Operational management plan to be finalised Nihon Azusa | dwp Not triggered

E13 | The Operational Management Plan must be submitted to the satisfaction of the Certifier and implemented for the life of the approved development.
[ii] Operational management plan to be submitted to the Certifier Nihon Azusa | dwp Not triggered
Operational Transport and Access Management Plan [OTAMP]
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility i B s Date i Status
Owner | Contractor Addressed
E14 |Prior to issue of an Occupation Certificate, an OTAMP is to be prepared by a suitably qualified person, in consultation with Council and submitted to the Planning Secretary. The OTAMP must
address the following:
(a) detailed pedestrian analysis including the identification of safe route options - to identify the need for management measures to ensure students and staff are able to access and leave the Site
in a safe and efficient manner at all times;
(b) the location of all car parking spaces on the campuses and their allocation (i.e. staff, visitor, accessible, emergency, etc.);
(c) delivery and services vehicle management arrangements;
(d) use of the services zone limited to: Not triggered
(i) 7am to 8am and 7pm to 8pm Monday to Friday;
(ii) 7am to 8am Saturday;
(iii) no use on Sundays or Public Holidays;
(e) management of approved access arrangements;
(f) potential traffic impacts on surrounding road networks and mitigation measures to minimise impacts, including measures to mitigate queuing impacts associated with vehicles accessing the car
parking spaces or services zone;
(9) a monitoring and review program.
[i] Operational management plan to be finalised and submitted to the Planning Secretary Nihon Azusa | dwp Not triggered
Mechanical Ventilation
E15 |Prior to issue of an Occupation Certificate, the Applicant must provide evidence to the satisfaction of the Certifier that the installation and performance of the mechanical ventilation systems
complies with: Not triggered
(@) AS 1668.2-2012 The use of air-conditioning in buildings — Mechanical ventilation in buildings and other relevant codes; and
(b) any dispensation granted by Fire and Rescue NSW.
[i] Certification of mechanical installation required and submitted to the Certifier Built Northrop Not triggered
Operational Noise - Design of Mechanical Plant and Equipment
E16 |Prior to issue of an Occupation Certificate, the Applicant must submit evidence to the Certifier that the noise mitigation recommendations in the Noise and Vibration Assessment — Operational and
Construction report dated May 2019 and prepared by EMM Consulting have been incorporated into the design to ensure the development will not exceed the recommended operational noise levels Not triggered
identified in the Environmental Noise Assessment.
[i] Certification of mechanical installation required in relation to noise and vibration mitigation and submitted to the Certifier Built Northrop Not triggered
Road Damage
E17 |Prior to the commencement of operation, the cost of repairing any damage caused to Council or other Public Authority’s assets in the vicinity of the Subject Site as a result of construction works :
: . . . Not triggered
associated with the approved development must be met in full by the Applicant.
[i] Damage to public infrastructure caused by construction to be rectified Built Not triggered
Fire Safety Certification
E18 |Prior to issue of an Occupation Certificate, a Fire Safety Certificate must be obtained for all the Essential Fire or Other Safety Measures forming part of this consent. A copy of the Fire Safety Not triggered
Certificate must be submitted to the relevant authority and Council. The Fire Safety Certificate must be prominently displayed in the building.
[i] Fire safety certificate for constructed facility to be submitted to relevant authority Built dwp | Northrop Not triggered
Structural Inspection Certificate
E19 |Prior to occupation of the relevant parts of any new or refurbished buildings, a Structural Inspection Certificate or a Compliance Certificate must be submitted to the satisfaction of the Certifier. A
copy of the Certificate with an electronic set of final drawings (contact approval authority for specific electronic format) must be submitted to the approval authority and the Council after:
(a) the site has been periodically inspected and the Certifier is satisfied that the structural works is deemed to comply with the final design drawings; and Not triggered
(b) the drawings listed on the Inspection Certificate have been checked with those listed on the final Design Certificate/s.
[i] Structural certification of the works submitted to the Certifier Built Cardno | Northrop Not triggered
Compliance with Food Code
E20 |Prior to issue of an Occupation Certificate, the Applicant is to obtain a certificate from a suitably qualified tradesperson, certifying that the kitchen, food storage and food preparation areas have Not triggered
been fitted in accordance with the AS 4674 Design, construction and fit-out of food premises and provide evidence of receipt of the certificate to the satisfaction of the Certifier.
[i] Certification of the kitchen works submitted to the Certifier Built dwpl| kitchen sc Not triggered
Stormwater Quality Management Plan
E21 |Prior to issue of an Occupation Certificate, an Operation and Maintenance Plan (OMP) is to be submitted to the satisfaction of the Certifier along with evidence of compliance with the OMP. The
OMP must ensure the proposed stormwater quality measures remain effective and contain the following:
(a) maintenance schedule of all stormwater quality treatment devices that addresses Council's Technical Manual: Stormwater and Water Efficiency for Development (updated April 2019);
(b) record and reporting details; Not triggered
(c) relevant contact information; and
(d) Work Health and Safety requirements.
[i] OMP prepared and to be submitted to the Certifier Built Northrop | Cardno Not triggered
Rainwater Harvesting
E22 |Prior to issue of an Occupation Certificate, signed works-as-executed Rainwater Re-use Plan must be provided to the Planning Secretary and Certifier. Not triggered
[i] Documentation of the rainwater reuse system to be submitted to the Certifier Built Northrop Not triggered
ii] Copy of the documents sent to the Certifier to be forwarded to Planning Secretary Nihon dwp Not triggered
Warm Water Systems and Cooling Systems
E23 | The installation of warm water systems and water cooling systems (as defined under the Public Health Act 2010) must comply with the Public Health Act 2010, Public Health Regulation 2012 and
Part 1 (or Part 3 if a Performance-based water cooling system) of AS/NZS 3666.2:2011 Air handling and water systems of buildings — Microbial control — Operation and maintenance and the NSW Not triggered
Health Code of Practice for the Control of Legionnaires’ Disease.
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Responsibility

Owner [ Contractor

Relevent Consultant/s

Date
Addressed

Feb-21

Status

|[i] Certification of the of the warm water and cooling systems to be submitted to the Certifier

Built

Northrop

Not triggered

Outdoor Lighting

E24

. Prior to issue of an Occupation Certificate, the Applicant must submit evidence from a suitably qualified practitioner to the Certifier that demonstrates that installed lighting associated with the
development achieves the objective of minimising light spillage to any adjoining or adjacent sensitive receivers and:

(a) complies with the latest version of AS 4282-2019 - Control of the obtrusive effects of outdoor lighting (Standards Australia, 1997); and

(b) has been mounted, screened and directed in such a manner that it does not create a nuisance to surrounding properties or the public road network.

Not triggered

[i] Certification of the outdoor lighting systems to be submitted to the Certifier

Built

Northrop

Not triggered

Archaeological Salvage - Historic Archaeology

E25

The Applicant must prepare an archaeological report of the salvage excavation undertaken in accordance with condition C17. An interim report of the salvage excavation must be provided for the
information of the Heritage Council of NSW and Council within one month of completion of the salvage work and a final report provided within 12 months of completion of the salvage work or within
another timeframe agreed with the Planning Secretary. Copies of the report must also be provided to the NSW Heritage Division and Council.

Not triggered

[i] Submission of archaeological report to Heritage Council and Council - timing to consider

Built

AMAC | dwp

Not triggered

Signage

E26

Prior to issue of an Occupation Certificate, way-finding signage and signage identifying the location of staff car parking must be installed.

Not triggered

[i] Signage details to be finalised and installed

Built

Azusa | dwp

Not triggered

E27

Prior to issue of an Occupation Certificate, bicycle way-finding signage must be installed within the site to direct cyclists from footpaths to designated bicycle parking areas.

Not triggered

[i] Signage details to be finalised and installed

Built

Azusa | dwp

E28

Prior to issue of an Occupation Certificate, ‘Do not drink’ signage on non-potable water used for toilet flushing and to new hose taps and irrigation systems for landscaped areas must be installed
within the site.

Not triggered
Not triggered

[i] Signage details to be finalised and installed

Built

Azusa | dwp

Not triggered

Operational Waste Management Plan

E29

Prior to issue of an Occupation Certificate, the Applicant must prepare a Waste Management Plan for the development and submit it to the Certifier. The Waste Management Plan must:

(a) detail the type and quantity of waste to be generated during operation of the development;

(b) the location and operational management procedures of the services zone located within the front setback of the Residential Building, including management/traffic controller arrangements;
(c) describe the handling, storage and disposal of all waste streams generated on site, consistent with the Protection of the Environment Operations Act 1997, Protection of the Environment
Operations (Waste) Regulation 2014 and the Waste Classification Guideline (Department of Environment, Climate Change and Water, 2009);

(d) detail the materials to be reused or recycled, either on or off site; and

(e) include the Management and Mitigation Measures included in EIS, as amended by the RtS.

Not triggered

[i] Operational waste management plan to be prepared and submitted to the Certifier

Nihon

Azusa | dwp

Not triggered

Site Contamination

E30

The Applicant must prepare a Validation Report, where required by the remediation action plan approved by a NSW EPA Accredited Site Auditor pursuant to condition A19, for the development.
The Validation Report must:

(a) be prepared by a Certified Contaminated Land Consultant;

(b) be submitted to the Site Auditor, the Planning Secretary and the Certifier for information within one month after the completion of remediation works; and

(c) be prepared in accordance with the remediation action plan approved by a NSW EPA Accredited Site Auditor pursuant to condition A19.

Not triggered

[i] Remedial works to be carried out in accordance with updated RAP and report submitted to site auditor, the Certifier and the Planning Secretary

Built

Douglas Partners

Not triggered

Site Audit Statement

E31

Prior to issue of an Occupation Certificate, the Applicant must submit a Site Audit Report and Section A Site Audit Statement for the relevant part of the site prepared by a NSW EPA accredited Site
Auditor. The Site Audit Report and Section A Site Audit Statement must verify the relevant part of the site is suitable for the educational establishment land use and be provided for the information of
the Planning Secretary and the Certifier.

Not triggered

[i] Input into site audit statement

Built

Douglas Partners

Not triggered

[ii] Site audit statement to be submitted to the Planning Secretary and the Certifier

Nihon

GHD | dwp

Not triggered

Long Term Environmental Management Plan

E32

The Applicant must prepare a Long Term Environmental Management Plan (LTEMP), where identified as required by the remediation action plan approved by a NSW EPA Accredited Site Auditor
pursuant to condition A19, and submit a copy to the Planning Secretary. The plan must:
(a) be prepared by a certified Contaminated Land Consultant;
(b) be submitted to the Planning Secretary within one month of the completion of remediation works, unless otherwise agreed by the Planning Secretary; and
(c) include, but not be limited to:
(i) a description of the nature and location of any contamination remaining on site;
(ii) provisions to manage and monitor any remaining contamination, including details of any restrictions placed on the land to prevent development over the containment cell;
(iii) a description of the procedures for managing any leachate generated from the containment cell, including any requirements for testing, pumping, treatment and/or disposal;
(iv) a description of the procedures for monitoring the integrity of the containment cell;
(v) a surface and groundwater monitoring program;
(vi) mechanisms to report results to relevant agencies;
(vii) triggers that would indicate if further remediation is required; and
(viii) details of any contingency measures that the Applicant is to carry out to address any ongoing contamination.

Not triggered

[i] Input into long term environmental management plan

Built

Douglas Partners

Not triggered

[ii] Long term management plan preparation and submission to the Planning Secretary

Nihon

GHD | dwp

Not triggered

E33

The approved LTEMP must be provided to Council within once month for notation of the section
10.7 certificate for the site.

Not triggered

[i] Long term management plan preparation provided to Council - timing requirement

Nihon

GHD | dwp

Not triggered

E34

Upon completion of remediation works, the Applicant must manage the site in accordance with the LTEMP.

Not triggered

[i] Long term management of the site

Nihon

Facility Manager

Not triggered
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Responsibility

Owner | Contractor

Relevent Consultant/s

Date
Addressed

Feb-21

Status

Landscaping

E35

Prior to issue of an Occupation Certificate, the Applicant must prepare an Operational Landscape Management Plan to manage the revegetation and landscaping on-site, to the satisfaction of the
Certifier. The plan must:

(a) describe the ongoing monitoring and maintenance measures to manage revegetation and landscaping; and

(b) be consistent with the Applicant's Management and Mitigation Measures at Chapter 10 in the EIS and as updated by the RtS;

Not triggered

[i] Preparation of an operational landscape management plan

Nihon

Moir | Azusa | dwp

Not triggered

D37

The Applicant must not commence operation until the Operational Landscape Management Plan is submitted to the Certifier.

Not triggered

[i] Submission of an operational landscape management plan

Nihon

Azusa | dwp

Not triggered

PART F - POST OCCUPATION

Operation of Plant and Equipment

F1 |AI| plant and equipment used on site must be maintained in a proper and efficient condition operated in a proper and efficient manner.

Nihon

Facility Manager

Not triggered

Warm Water Systems and Cooling Systems

F2

The operation and maintenance of warm water systems and water cooling systems (as defined under the Public Health Act 2010) must comply with the Public Health Act 2010, Public Health
Regulation 2012 and Part 2 (or Part 3 if a Performance-based water cooling system) of AS/NZS 3666.2:2011 Air handling and water systems of buildings — Microbial control — Operation and
maintenance and the NSW Health Code of Practice for the Control of Legionnaires’ Disease.

Nihon

Facility Manager

Not triggered

Community Communication Strategy

F3

The Community Communication Strategy, as approved by the Planning Secretary, must be implemented for a minimum of 12 months following the completion of construction.

Nihon

Facility Manager

Not triggered

Heritage interpretation Plan

F4

Within three months of the commencement of use, the Applicant must submit an updated Heritage Interpretation Plan to acknowledge the heritage of the site to the Planning Secretary. The plan
must:

a) be prepared by a suitably qualified and experienced expert in consultation with the NSW Heritage Division and Council;

b) incorporate the Stage 2 heritage interpretation strategy

c) include provision for naming elements within the development that acknowledges the site’s heritage;

d) include a strategy detailing how movable heritage items and any archaeological findings will be interpreted

(e) incorporates interpretive information in to the site of the former legal and court functions of the former Newcastle Courthouse.

—

Nihon

Facility Manager

Not triggered

F5

The Applicant must implement the most recent version of the Heritage Interpretation Plan approved under conditions E11 and F4.

Nihon

Facility Manager

Not triggered

Operational Transport and Access Management Plan (OTAMP)

F6 |The OTAMP(s) approved under condition E14 as revised from time to time) must be implemented by the Applicant for the life of the development.

Nihon |

Facility Manager

Not triggered

Long Term Environmental Management Plan

F7

Upon completion of remediation works, the Applicant must manage the site in accordance with the LTEMP approved under condition E32, or an updated version where approved by a NSW EPA
Accredited Site Auditor. Any revisions must be submitted to Council within one month of the update.

Nihon

Facility Manager

Not triggered

Operational Noise Limits

F8

The Applicant must ensure that noise generated by operation of the development does not exceed the noise limits in Noise and Vibration Assessment — Operational and Construction report dated
May 2019 and prepared by EMM Consulting.

Nihon

Facility Manager

Not triggered

F9

The Applicant must undertake short term noise monitoring in accordance with the Noise Policy for Industry within two months following the commencement use. The monitoring program must be
carried out by an appropriately qualified person and a monitoring report must be submitted to the Planning Secretary within two months of commencement use of the development to verify that
operational noise levels do not exceed the recommended noise levels for mechanical plant identified in the report titled Noise and Vibration Assessment — Operational and Construction report dated
May 2019 and prepared by EMM Consulting. Should the noise monitoring program identify any exceedance of the recommended noise levels or internal amenity noise levels for building occupants,
the Applicant is required to implement appropriate noise attenuation measures so that operational noise levels do not exceed the recommended noise levels or provide attenuation measures at the
affected noise sensitive receivers.

Nihon

Facility Manager

Not triggered

Unobstructed Driveways and Parking Areas

F10

All driveways, footways and parking areas must be unobstructed at all times. Driveways, footways and car spaces must not be used for the manufacture, storage or display of goods, materials,
refuse, skips or any other equipment and must be used solely for vehicular and/or pedestrian access and for the parking of vehicles associated with the use of the premises.

Nihon

Facility Manager

Not triggered

Green Travel Plan

F11 |The Green Travel Plan required by condition E10 of this consent must be updated annually and implemented unless otherwise agreed by the Planning Secretary.

Nihon |

Facility Manager

Not triggered

Ecologically Sustainable Development

F12

Unless otherwise agreed by the Planning Secretary, within six months of commencement of operation, Green Star certification must be obtained demonstrating the development achieves a
minimum 4 star Green Star Design & As Built rating. If required to be obtained, evidence of the certification must be provided to the Certifier and the Planning Secretary. If an alternative certification
process has been agreed to by the Planning Secretary under Condition B6, evidence of compliance of implementation must be provided to the Planning Secretary and Certifier.

Not triggered

[i] Resolution of alternative certification process - certification to Planning Secretary and to the Certifier

Nihon

Azusa | dwp

Not triggered

Outdoor Lighting

F13

Notwithstanding condition E24, should outdoor lighting result in any residual impacts on the amenity of surrounding sensitive receivers, the Applicant must provide mitigation measures in
consultation with affected landowners to reduce the impacts to an acceptable level.

Nihon

Facility Manager

Not triggered

Landscaping

F14

The Applicant must maintain the landscaping and vegetation on the site in accordance with the approved Landscape Management Plan required by condition E35 for the duration of occupation of
the development.

Nihon

Facility Manager

Not triggered

Dangerous Goods
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility i B s Date Febe21 Status
Owner | Contractor Addressed
F15 |Dangerous goods, as defined by the Australian Dangerous Goods Code, must be stored and handled strictly in accordance with:
(a) all relevant Australian Standards; Nihon Facility Manager Not triggered
(b) for liquids, a minimum bund volume requirement of 110% of the volume of the largest single stored volume within the bund; and
(c) the Environment Protection Manual for Authorised Officers: Bunding and Spill Management — technical bulletin (EPA, 1997).
F16 (In the event of an inconsistency between the requirements F15(a) to F15(c) , the most stringent requirement must prevail to the extent of the inconsistency. Nihon Facility Manager Not triggered
Discharge Limits
F17 |The development must comply with section 120 of the POEO Act, which prohibits the pollution of waters. Nihon Facility Manager Not triggered
Services Zone
F18 |Garbage bins (recyclable and non-recyclable) must be collected and serviced from within the site. Nihon Facility Manager Not triggered
F19 | The operation of the services zone located within the front setback of the Residential Building is to only operate between 7am to 8am and 7pm to 8pm Monday to Friday, 7am to 8am Saturday and . . .
Nihon Facility Manager Not triggered
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1. OVERVIEW

C&D materials for this month which were placed into bins typically included a mixture of mainly
wood/timber, gyprock, masonry, etc. processed at our Resource Recovery Facility, offering a very
high level of recoverability.

Materials were free of contamination by food or other organic matter which assists in recovery
rates, however, non-recoverable/difficult material such as plastics, etc. were found and disposed
of as per local regulations.

2. CWS - RECOVERABLE MATERIALS MONTHLY BREAKDOWN

Breakdown of resources recovered, transported and processed at Central Waste Station’s
Resource Recovery Facility.

MONTHLY BREAKDOWN

Total Amount Received (Tonnes) 71.82
Total Recovered (Tonnes) 66.61
Total Recovery Percentage 92.74
RESOURCE TYPE TONNES RECOVERED PERCENTAGE
WOOD/TIMBER 30.40 42.33%
BRICK/CONCRETE 17.50 24.36%
METALS 6.62 9.22%
GYPROCK 11.00 15.32%
CARDBOARD 1.08 1.51%
GENERAL WASTE (NON RECYCLABLE) 2.90 4.04%
PLASTICS 2.31 3.22%
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3. RECOVERY SUMMARY)

MONTHLY BREAKDOWN

CWS OTHER FACILITIES TOTAL
(material specific)

Total Amount Received (Tonnes) 71.82 0 71.82

Total Recovered (Tonnes) 66.61 0 66.61

C&D Non-Recoverable Percentage 7.26% 0% 7.26%

Total Recovery Percentage 92.74% 0% 92.74%
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